
SUMMARY: GITGA’AT CLIMATE 
CHANGE ADAPTATION 

PROJECT (CCAP)



BACKGROUND
• Project funded through AANDC to address risks and challenges 

posed by climate change and help communities become more 
resilient.  

• The Gitga’at First Nation CCAP team



• Our approach: four phased value 
based, participatory strategic 
planning process:

• Phase one: What’s happening? 
(year 1)

• Phase two: Vulnerability 
Assessment (year 1)

• Phase three: What can we do 
about it? (year 2)

• Phase four: Are we doing it? 
(year 3)



YEAR 1: WHAT’S HAPPENING AND 
THE VULNERABILITY ASSESSMENT

• Hosted several community 
meetings to introduce the 
concept of climate change 
and some anticipated impacts 
in the region (HB, PR, HBS).

• The community was well 
aware of the impacts of 
climate change.



• We go out picking seaweed 
every year of our lives, and the 
last probably 10 years we 
noticed we don’t get the same 
seasonal weather where we can 
dry our product.  The season is 
too short for drying our product.  
We are getting mostly rainy 
seasons instead of long north 
westers that blow. (Workshop 
participant, 2012)



• The thing that I’ve noticed too in 
September some of the creeks 
are so dry, we had one year out 
of the three that was so dry the 
salmon were waiting at the mouth 
of the creek, and then they left, 
we don’t know where they went.  
Salmon are coming later. 
(Workshop participant, 2012)



• The other impact that we know 
for sure is the level of water in 
Hartley Bay has risen over the 
last 2-3 decades.  Hightide used 
to be below the boardwalk and 
now you’re finding it lapping over 
the boardwalk…I know that if 
there’s a storm it will lap clean 
over the boardwalk.  We’re 
already feeling that affect.  I don’t 
remember it ever used to get 
that high.  We used to have a 
boathouse and a smoke house 
down there and now you can’t 
have one, they’d have been 
washed away.  So I think the issue 
of erosion…is going to be a big 
one in Hartley Bay. (Workshop 
participant, 2012)



• Our approach to determining the vulnerability of the Gitga’at people and Hartley Bay:

• Three main questions:

1. How has and/or will climate change affect Gitga’at lands, waters and 
resources?

2. What are the possible adverse consequences of climate change to the 
Gitga’at?

3. How well are the Gitga’at able to adapt to climate related changes?

• We decided to conduct two assessments: 

• Biophysical Assessment-(Lamontagne and Matthews, 2013)

• Sensitivity and Adaptive Capacity Assessment-(Stoner and Reid, 2013)









YEAR TWO: WHAT CAN WE 
DO ABOUT IT?

• Developed adaptation action ideas/strategies to address the 
vulnerabilities identified in year one.

• These discussions were guided by 4 key community values 
identified at earlier meetings (health and wellness, infrastructure, 
culture and self reliance).

• Research adaptation options and create a short list of actions/
strategies.

• Develop an adaptation and implementation plan.





–Johnny Appleseed

“Type a quote here.”







YEAR 3: ARE WE DOING IT?
ADAPTATION TOOLS

• Develop tools that will allow the work 
done as part of the project to be utilized 
by Gitga’at staff and leadership into the 
future, as well as other groups interested 
in embarking on a similar process.

• Some examples include: Simplified guides 
to conducting a vulnerability assessment 
and adaptation plan, tools for integrating 
adaptation actions into planning or 
decision making processes (e.g. 
checklists), monitoring and evaluation 
checklist to help identify if adaptation 
strategies are having the intended effect, 
and the knowledge bank for 
documenting observations.



We’ve always been here, we’ve always adapted.  Our forefathers have 
always done what they’ve need to do to stay in the area…

-Workshop participant, 2012


