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Executive Summary 

This document presents a plan for the community of 100 Mile House, based on the concept of 

sustainability. While there are many definitions of sustainability, common among them are the 

belief that economic, social, and environmental aspects are equally important to human well-

being; that decisions should be based on the long-term; and that future generations’ needs 

must also be considered.   

The plan acknowledges that all aspects of a community – social, cultural, economic and environmental – are equally important in 

pursuing the long-term well-being of the people who call 100 Mile House their home.  

During the planning process, residents were invited to participate in developing the plan. They chose the following description as 

their vision of 100 Mile House well into the future: 

100 Mile House is a vibrant resilient community set within a healthy natural environment, where people can thrive personally and 
economically. Simply put – it is Miles Ahead! 
 
They then identified a number of broad community goals, which support the vision: 
 

o To work together to continually enhance a remarkable quality of life including health, education, recreation and 
cultural opportunities;  

o To provide stewardship for the area’s beautiful natural environment 
o To continue to build on the community’s traditional strengths in tourism, agriculture and forest products; and 

welcome new ideas and approaches to creating a diversified local economy; and 
o To continue to serve as the service centre for the South Cariboo region. 
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As part of the community involvement, residents were asked to identify what they value about 

100 Mile House; what a sustainable 100 Mile House would be like; and what actions would be 

needed to achieve that outcome. The input revealed strong agreement across the community. 

 

The things that residents love most about their community, and are important to them, are: 

 the small town atmosphere – clean, quiet, safe 

 the beautiful natural surroundings 

 friendly people 

Words that describe a sustainable 100 Mile House include: 

 a great small town with friendly people 

 a beautiful natural environment and healthy lifestyle 

 a diverse local economy with local small businesses, agriculture, tourism and manufacturing. 

To achieve a sustainable community, efforts should be focused on the following actions: 

 attract and retain young adults and families 

 diversify the local economy with small businesses, agriculture, tourism, manufacturing, and apply sustainability and green 

economy thinking, and 

 create a welcoming built environment, and enhance the quality of life. 

 
From the feedback, it became evident that there were a number of themes or priorities important to residents. 
 
The key themes or priorities identified by the community are: 

 small town lifestyle 

 the local economy 

 agriculture and food 

 infrastructure, energy efficiency and greenhouse gas emissions 

 community development, health and well-being 

 trails and transportation. 
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For each of these strategies, the plan presents a number of more detailed actions, along with a 
suggested lead coordinating organization, potential partners, and an approximate timeline.  
 
The final chapter of the plan deals with implementation. Implementation requires community members to work together, to put the 
plan into action. Although the District of 100 Mile House provides a ‘home’ for the plan, putting the plan into action needs everyone 
– individual volunteers, youth, adults, seniors, community organizations, small businesses, industry, government agencies – in 
addition to the municipality.  
 
A number of tools are suggested to assist the community and the District with successful implementation. 
 
Tool #1.  Establish a committee to provide overall coordination and monitoring of the sustainability plan, along with the District. 

Tool #2.  Develop a list of projects according to priority. 

Tool #3.  Keep everyone informed about the sustainability plan and its implementation. 

Tool #4.  Show how the District’s formal decisions support the plan’s implementation. 

Tool #5.  Recruit the organizations listed as having a lead coordinating role. 

Tool #6.  Be practical in drawing upon the community’s capacity. 

Tool #7.  Take time to celebrate success! 
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1.0 Introduction 

The idea of sustainability began in the late 1980’s, with the concept originally coined as 

‘sustainable development’. A commonly used definition is adapted from the 1987 Brundtland 

Commission report Our Common Future: "Sustainable development is development that 

meets the needs of the present without compromising the ability of future generations to 

meet their own needs” (Brundtland 1987). 

In the ensuing decades, the concept evolved and is now commonly described as ‘sustainability’.  While there are many definitions, 

common among them are the belief that economic, social, and environmental aspects are equally important to human well-being; 

that decisions should be based on the long-term; and that future generations’ needs must also be considered. Some definitions 

include governance and cultural elements as well.  

100  MILE HOUSE 
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. 

Integrated Community Sustainability 

Planning in BC 

Applying ‘sustainability thinking’ to planning at the local 

level in BC, began to be more common in the early 2000’s; 

for example in Dawson Creek, Rossland and Whistler.  

Several years later, this approach was formalized as part 

of the 2005 Gas Tax Agreement between the federal 

government, provinces and local governments across the 

country; known as Integrated Community Sustainability 

Planning (ICSP) (Figure 1).  In British Columbia, the 2005 

Agreement stated that local governments must 

demonstrate that they are applying the elements or 

principles of ICSP at the local level, to all forms of 

planning, in return for receiving their per capita funding.   

 These principles are: 

 Long-term thinking – planning and/or plans are 

future oriented to enhance community 

sustainability 

 Broad in scope– planning or plans consider the 

communities’ environmental, economic, social 

and cultural sustainability. 

 Integration – planning processes or plans reflect a co-coordinated approach to enhance community sustainability through 

linkages between different types of plans or planning activities 

 Collaboration – planning processes engage community members and other partners to support community sustainability 

(e.g. First Nations, neighboring communities, NGOs, private sector, other levels of government). 

 Public engagement and education – designing processes that enhance public input into planning processes 

 Implementation – keeping plans off the shelf and putting them into action 

 Monitoring and evaluation – setting targets and tracking results to celebrate progress and focus efforts on areas that need 

the most improvement 

FIG.1:  PRINCIPLES OF INTEGRATED COMMUNITY 

SUSTAINABILITY PLANNING (ICSP) 
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social 

cultural 

environmental 

economic 

The District of 100 Mile House has chosen to use the above principles, as the basis for this plan. It acknowledges that all aspects of a 

community – social, cultural, economic and environmental – are equally important in pursuing the long-term well-being of the 

people who call 100 Mile House their home. These four aspects are also deeply interconnected, with decisions in one sphere 

potentially bringing positive or negative results in another. Awareness of these linkages leads to the application of ‘sustainability 

thinking’, for both individual and community decision making (Figure 2). 

As well, it is important to acknowledge the larger global context in which this plan was prepared and will be implemented. This 

larger context includes climate change, the reliance on fossil fuel, and energy costs. An example of the larger global context and the 

interconnectedness among social, cultural, economic and environmental elements, having impact locally, is the climate adaptation 

work for the region by the Cariboo Regional District, and in which the District of 100 Mile House was a partner. The ensuing strategy 

identified changes in the region’s climate and weather patterns; the implications for things such as forests, employment, local 

government services, water and air quality; and strategies to adapt to these changing conditions (Cariboo Regional District, 2011). 

  

FIG.  2:  SUSTAINABILITY THINKING 
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 Background 

 

The District of 100 Mile House is a small community located in BC’s south central interior and 
the traditional territory of the Northern Secwepemc (Shuswap) First Nation.  Its name reflects 
its historic origins in the Cariboo Gold Rush of the 1860’s, because it was 100 miles along the 
Cariboo Wagon Road from Lillooet, which was the beginning of the road. 
 

When the gold rush subsided, settlers began 
establishing ranches in the area.  In the ensuing 
decades, the community grew as the forestry, 
mining, and tourism sectors were established in 
the area along with agriculture. Today, 100 Mile 
House is a modern community of approximately 
1800 residents, which continues to be supported 
by the above economic sectors. The town serves 
as the centre for the South Cariboo region.  

 
 The area provides a beautiful natural setting for 

the community, with numerous lakes and rivers, 
rolling hills, mountains, and the Fraser River 
farther to the west.   The region is situated at 
approximately 1000 m elevation on the Fraser 
Plateau, between the Coast and Cariboo 
Mountains (Figure 3).  It has four distinct seasons 
– cold snowy winters, warm summers, and cool 
weather in the spring and fall. The forests 
include Douglas fir, lodge pole pine, aspen and 
birch.  Given the natural setting, there are many 
opportunities for a large variety of outdoor 
recreation and tourism activities. 

  

FIG.  3:  MAP OF BRITISH COLUMBIA 
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Demographics  

The community’s population size has experienced great fluctuations over the past three decades (Figure 4).  The declines and 

recoveries mirror those in the overall economy, and especially the recessions in the early-mid 1980’s and late 1990’s-early 2000’s, 

that affected BC’s natural resource based sectors of forest products and minerals.  

 

FIG.  4  POPULATION OF 100  M ILE HOUSE – CENSUS POPULATION TRENDS 

As with many communities across Canada, the population demographics of 100 Mile House reflects the aging ‘baby boomers’, those 

born between 1946 and 1964; along with fewer children and more seniors in their respective age categories (Figure 2).  Of particular 

note is the huge increase in the number of residents aged 85 years and over, which has tripled in the past 15 years (Figure 3). The 

shift in demographics has many implications when considering a sustainable future and developing strategies for all aspects of the 

community, and particularly housing, health care services, recreation and social activities, and accessibility. These considerations 

apply to the elderly, as well as to young families, single young adults, retirees, and residents of all ages with limited mobility. 
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FIG.  5  D ISTRICT OF 100  MILE HOUSE AGE GROUPS –  1986-2011 

 

FIG.6  D ISTRICT OF 100  M ILE HOUSE RESIDENTS AGED 85  YEARS AND OVER   
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Figure 5. District of 100 Mile House  Age Groups - 1986-2011 
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2.0 A COMMUNITY VISION 

 

Vision statements are written with positive and inclusive words as a source of motivation and 

cooperation for the whole community. Vision statements by their very nature are idealistic. 

While some may consider their cheery characteristics as a shortcoming, vision statements are 

useful in describing a future in which all residents can see themselves and make a contribution 

toward it. 

In past years, the District and some community organizations have created a number of plans and prepared reports.  Various 

documents express goals, and/or describe outcomes for a particular aspect of 100 Mile House.  However, there is no overarching 

statement that expresses the community’s vision for the long term future.  The statement below attempts to capture this previous 

work, as well as reflect the input received during this sustainability planning process.  As noted previously, it is provided with the 

intent to engender motivation and cooperation across the community. 

100 Mile House is a vibrant resilient community 

set within a healthy natural environment, where 

people can thrive personally and economically. 

Simply put – it is Miles Ahead! 
In addition to the vision, a number of goals became evident based on residents’ feedback.  These broad goals support the vision, as 

well as provide a base for the more specific priorities and actions, presented in the following chapters. 
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FIG.  7  MILES AHEAD COMMUNITY ENGAGEMENT POSTER:  A SUSTAINABLE 100  M ILE HOUSE. 
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Community Goals 

  

 

  

 

To work together to continually enhance a remarkable 
quality of life including health, education, recreation and 
cultural opportunities;  

 

To provide stewardship for the area’s beautiful natural 
environment; 
 

To continue to build on the community’s traditional strengths 
in tourism, agriculture and forest products; and welcome 
new ideas and approaches to creating a diversified local 
economy; and 

 

To continue to serve as the service centre for the South 
Cariboo region. 
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3.0 COMMUNITY PARTICIPATION 

 

Reaching out to the community is an important part of 

the Integrated Community Sustainability Planning 

(ICSP) process.  The strategy must reflect what is 

important to residents, as well as their role in 

achieving a sustainable future. 
 

Three methods were used: informal public engagement (Farmer’s Market, 

local café’s), an online survey, and two workshops.  The first two methods 

sought feedback on three questions, while the third method focused on 

action planning.  

 

Informal Engagement 

In mid-late May, two opportunities were organized to seek input from residents in informal settings. On the first day, staff set up a 

small display at two local cafes – one in the morning and one in the afternoon. On the following day, staff set up at the local Farmers 

Market, held weekly in the downtown core during the warm seasons.  At all locations, large posters (Fig. 7), colourful sticky notes 

and markers were used in asking residents to complete a number of sentences. 

 

In late August, a booth was set up a second time at the Farmers Market.  The posters with the draft priorities and related actions, 

identified earlier in the summer, were displayed, along with sticky notes and markers. This setting provided the opportunity for 

review and comment in an informal setting.   

 

The informal approach was used to identify the community’s values, to gain a sense of their vision for 100 Mile House, and to begin 

identifying what actions are needed to become a more sustainable community.  The purpose of asking residents to limit their 

responses to three things, as seen below, is to help them focus on characteristics that are the most important to them, while 

acknowledging that there are many things they may like about the community.    
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Results 

Knowing what residents value about their community is important in identifying 

the qualities to be carried forward as part of a sustainable future.  Residents were 

asked to complete the following sentences. The resulting main themes are listed 

below each sentence, in the order of frequency mentioned. 

 

‘The three best things about 100 Mile House is …’ 

 the small town atmosphere, quiet slow pace, along with many activities, 

events and community groups that contribute to the strong sense of 

community 

 the beautiful natural environment both in town and the surrounding area, 

with flowers, trees, Centennial Park and four distinct seasons 

 friendly helpful people. 

 

‘Three words that best describe a sustainable 100 Mile House are …’ 

 a great small town with supportive people and lots to do 

 a beautiful natural environment 

 an economy and jobs, especially in agriculture and forestry. 

 

‘Three things that 100 Mile House needs to do to become 

sustainable are …’ 

 attract and retain young people and families, by providing housing, 

education, health services and recreation 

 diversify the local economy with small businesses, agriculture, and 

manufacturing, and by being ‘business friendly’ (e.g. taxes, regulations)  

 create a welcoming built environment (e.g. wider sidewalks, encourage more walking – less cars) and control growth. 
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Online Survey 

The online survey was conducted over three weeks in late May and early June. The survey was promoted on the District’s website 

and through the local media (newspaper, radio). A total of 81 residents responded overall, although not all participants answered all 

questions. The first three questions were open ended; the fourth asked about residency; and the last invited additional comments 

(see Appendix …). 

As with the informal events described above, the purpose of the survey was also to identify:  

 what is important to residents about their community 

 how do they envision their community as being sustainable 

 what actions are needed to move toward that vision of sustainable community.  

 

Results 

Q1. What are the three best things about 100 Mile House? 

Three themes emerged from the responses: 

 friendliness (30%) 

 natural setting and surroundings, especially the lakes, and outdoor activities (52%) 

 small town atmosphere – clean, quiet, safe, affordable (16%). 

 

Q2. What three words best describe a sustainable 100 Mile House? 

As above, several themes or characteristics were commonly identified by the respondents: 

 a diverse economy with a mix of local small businesses, agriculture, tourism and industry, together offering opportunities 

for employment and growth (65%) 

 recreation activities, facilities and cultural events, supporting a healthy lifestyle and healthy community (28%) 

 a friendly caring community (16%). 
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Q.3 What actions does the community need to take to become more sustainable? 

In keeping with the above question, the replies to the third question followed similar themes as to what the community should do: 

 about two-thirds of the replies related to diversifying the economy based on sustainability and environmentally friendly 

thinking, such as more value-added manufacturing and renewable energy, as well as tourism, agriculture and locally owned 

small businesses 

 about one-third of replies involved enhancing the community’s quality of life, by improving its physical appearance, 

promoting community pride and its ranching heritage, working together through a collaborative approach, and ensuring 

health services and affordable housing 

 and lastly, about one quarter identified providing more recreation facilities (an indoor pool was frequently noted) and trails, 

along with a range of activities and cultural events. 

Although smaller, another grouping of actions relate to infrastructure and 

transportation. Suggestions included ensuring adequate sewer and water systems, 

roads, and cellular phone service; along with developing additional transportation 

options such as local bus service and carpooling. 

Q.4 Where do you live? 

Of the 80 respondents, 23% live in 100 Mile House and 77% live outside of town. 

 

Q.5 Please share additional ideas and comments. 

Given that 58 of the 80 (72.5%) survey participants provided comments, it is evident 

that area residents care deeply about the community. Most of the comments built on their answers to Questions 1 through 3, 

adding more detail to the general themes identified above. However, a number of the comments also delivered important messages 

about the need for vision and being open to new ideas; and to improve relationships and work together, by sharing expertise and 

resources for the betterment of the entire community. Additional observations noted the relationship between the town and the 

surrounding rural areas, and how the rural areas might contribute to supporting current and future services and facilities, provided 

in town yet used by rural residents.
1
   

                                                                 
1
 The municipality and the Regional District have made significant progress recently in supporting recreational and cultural facilities 

and services used by both rural and town residents. 

We all have our strengths in 

expertise, knowledge, interests, 

people skills, etc. If we can learn 

to listen to each other without 

prejudice it will go a long way 

towards helping us work 

together. 

— Survey Respondent 
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Workshops 

In late June, a workshop was organized, to focus on developing 

actions for the forthcoming strategy.  Invitations to participate 

were extended to the general public, as well as to the 

numerous community organizations and relevant government 

agencies. Five tables were set up, each one having one of the 

main themes which had emerged from the input received 

through the online survey and the informal events. 

A facilitator was present at each table, with a large poster, 

sticky notes and markers.  Participants worked in small groups 

of their choosing.  During the course of the evening, the groups 

spent 20 minutes on each topic, and then moved to the next 

table, so that all the groups worked on all five themes. 

A second workshop was held in late August. As before, the 

event was advertised through local media outlets, and the 

invitation to participate was extended to all residents, as well 

as sent to community organizations and government agencies.  

This second workshop was offered in two parts.   

An Open House was provided during the afternoon, followed by a roundtable discussion in the evening. During both, participants 

were invited to review and discuss the draft vision statement, the priorities and affiliated actions. They were encouraged to 

comment on all themes, to identify how the actions under each priority were linked, and how they might be integrated to ensure 

successful implementation in the years ahead. The input led to revising the vision statement, establishing the goals, and regrouping 

the priorities and affiliated actions. 

The input received at both workshops and the Farmers Market, forms the basis of the strategic priorities presented in Section 4.0.  
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Conclusion 

The community’s feedback was quite 

consistent as to what they value; what a 

sustainable 100 Mile House might look like; 

and the priorities and actions needed to 

become more sustainable. 

 

The things that residents love most 

about their community, and are 

important to them, are: 

 the small town atmosphere – clean, 

quiet, safe 

 the beautiful natural surroundings 

 friendly people. 

 

Words that describe a sustainable 100 Mile House include: 

 a great small town with friendly people 

 a beautiful natural environment and healthy lifestyle 

 a diverse local economy with local small businesses, agriculture, tourism and manufacturing. 

 

To achieve a sustainable community, efforts should be focused on the following actions: 

 attract and retain young adults and families 

 diversify the local economy with small businesses, agriculture, tourism, manufacturing, and apply sustainability and green 

economy thinking, and 

 create a welcoming built environment, and enhance the quality of life. 

 

A.  ROBERTS 
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4.0 THE PLAN 

This chapter presents the plan for 100 Mile House to pursue the residents’ vision of a 

sustainable community. The plan is intended to benefit the community as a whole. In turn, the 

plan’s success depends upon all members and segments of the community contributing in a 

variety of ways, as their capacity allows in the decades to come.  

As described in previous chapters, there was broad agreement across the community as to the key topics or priorities – that need 

attention in the years ahead, to make progress in becoming more sustainable.  There was general agreement on what actions should 

be pursued as well.  The priorities and actions presented in this section are also stated in broad terms because they are:  

 meant to serve over the long term 

 be encompassing to allow for different approaches, and 

 be flexible to accommodate changing circumstances. 

 

The key themes or priorities identified by the community are: 

 small town lifestyle 

 the local economy 

 agriculture and food 

 infrastructure, energy efficiency and greenhouse gas emissions 

 community development, health and well-being 

 trails and transportation. 
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Broad Strategies For each key theme, the broad strategies to be pursued include the following. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1 (page 18) depicts how these six strategies support the four broad community goals, described in Chapter 2.  The table 

indicates the primary connections between the goals and strategies, although all are inter-related both directly and indirectly 

 

The following sections present each strategic priority along with a table listing the actions, the potential partners with the lead 

coordinator listed at the top of each list, and a timeline.  The reader will also find information from other reports relevant to the 

priority (also see the bibliography).  

The reader’s attention is drawn to three points. First, the numbering shown by each priority is intended to help readers keep track; 

the numbers are not meant to imply any order of importance. Second, similarly the individual actions are not listed in any order of 

importance. Third, some of the individual actions could easily fit under priorities other than the ones in which they are listed. This 

flexibility points to the integrated nature of ‘sustainability thinking and doing’; all actions and projects have economic, 

environmental, social and cultural parts to them and they are complementary. Ultimately, they all work together toward achieving 

the community’s vision and goals.  

1. Continue to make 100 Mile House a 
great community in which to live, work 
and play. 

2. Diversify the local economy while 
building on the community’s traditional 
strengths in tourism, agriculture and forest 
products. 

3. Encourage and support local agriculture 

4. Continue to pursue financially and 
environmentally responsible 
infrastructure, energy efficiency, and 
reduction of greenhouse gas emissions 

5. Foster community development, health 
and well-being, through a range of 
community events and activities.   

6. Create and maintain a variety of trails 
for recreation opportunities and for 
transportation, within town and 
connected to outlying areas; as well as 
pursuing other means of transportation. 
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How Strategies Support Goals 

Table 1 (below) depicts how these six strategies support the four broad community goals, described in Chapter 2.  The table 

indicates the primary connections between the goals and strategies, although all are inter-related both directly and indirectly.  

 
Community Strategies 

 

Enhance A 
Remarkable 
Quality Of 
Life 

Stewardship 
For Natural 
Environment 

Diversified 
Local 
Economy 

Serve As 
Service 
Centre 

Continue to make 100 Mile House a great community in 
which to live work and play 

X X X X 

Diversify the local economy, while building on the 
community’s traditional strengths in tourism, 
agriculture and forest products 

X  X X 

Encourage and support local agriculture X X X  

Continue to pursue financially and environmentally 
responsible infrastructure, energy efficiency, and 
reduction of greenhouse gas (GHG) emissions   

X X X X 

Foster community development, health and well-being 
for all members of the community, through a range of 
community events and activities 

X    

Create and maintain a variety of trails for recreation 
and for transportation, within town and connected to 
outlying areas; as well as pursuing other means of 
transportation. 

 

X X   

Community Goals 

TABLE 1:  CONNECTION BETWEEN STRATEGY &  GOALS 
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Strategic Priority #1: 
Continue to make 100 Mile House a great community in which to live work and play. 

 
There are many volunteer groups in the community who are already working to make the community a great place, through things 
such as live music, local events and outdoor recreation. Others are working to improve local shortcomings in meeting basic needs 
such as housing, food, and early childhood development; and to alleviate poverty. Among the issues identified in two local reports 
(Jordaan 2014; South Cariboo Community Planning Council 2014), many are the same as those identified below; i.e. health care, 
community development and social inclusion, and housing. As well, housing is one of the basic elements important for health 
identified in more recent work by the Ministry of Health (Provincial Health Services Authority; undated).  

 
T

h

e

r

  

  

Actions Suggested Coordinator 

& Potential Partners 

Timeline 

 

Encourage adequate health care services, such as 

clinics and visiting specialists. 

 
o Interior Health 
o Community groups 

10 years 

 

Establish a hub for community development, as a place for 

activities such as community gardens, art, music, theatre, 

and community conversations. 

 

 
o A new advisory committee 
o Agriculture Enterprise Centre 
o 100 Mile & District Arts Council 
o Central Interior Regional Arts 

Council (CIRAC)  
o South Cariboo Community Planning 

Council 
o Community Groups 
o Youth / Seniors 
o District of 100 Mile House 

3 to 5 years 

 

Ensure a variety of housing types, to meet a range of needs 

(i.e. young adults, those with disabilities, affordable, 

suitable size)  

 
o District of 100 Mile House 
o South Cariboo Community Planning 

Council 
o Community groups 
o Local contractors 
o Province of B.C. 
o Canadian Mortgage and Housing 

Corporation (CMHC) 

10 years 

TABLE 2:  STRATEGY 1  -  ACTIONS, PARTNERS AND TIMELINE 
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Strategic Priority #2:    

Diversify the local economy, while building on the community’s traditional strengths in tourism, 

agriculture and forest products. 

A number of local groups have previously identified economic diversification as highly important, including things such as attracting 

young professionals, developing new or increasing existing forest products such as log homes, and looking to the ‘green’ economy 

(South Cariboo Working Group 2009; South Cariboo Sustainability Society (SCSS) undated). Local economic stability will be further 

affected by the large decrease in the area’s timber supply, forecasted to take place in approximately five to seven years, due to the 

mountain pine beetle epidemic (Ministry of Forests, Lands and Natural Resources Operations 2012).  Given this anticipated change, 

residents and local organizations are looking to diversify the local agricultural, arts, and tourism sectors, and to seek opportunities in 

the ‘green’ economy. 

  
Actions Suggested Coordinator 

& Potential Partners 

Timeline 

Develop a campaign to promote all the positive attributes 

of 100 Mile House, to retain and attract young adults, 

families, health care and other professionals, retirees, and 

new businesses. 

o Chamber of Commerce   
o District of 100 Mile House 
o Interior Health 
o School District 
o Community groups 
o Residents 

3 to 5 years 

Develop new branding for 100 Mile House  

 
o District of 100 Mile House 
o Design professionals 
o Advisory committee 

1 to 3 years 

Explore ways to fund promotion activities, including a hotel 
room tax. 
 

 
o Chamber of Commerce 
o District of 100 Mile House 
o Affected businesses 

3 to 5 years 

Recruit businesses based in the green economy and on 
renewable resources; and research the location 
characteristics sought by these businesses, to make 100 
Mile House an attractive place to be (e.g. products related 
to renewable energy, software development, value-added 
wood, heating pellets plant, recycling) 
 

o District of 100 Mile House 
o Chamber of Commerce 
o Cariboo Regional District 
o Community Futures 
o Northern Development Initiative 

Trust (NDIT) 
 

1 to 10 years 

TABLE 3:  STRATEGY 2  -  ACTIONS, PARTNERS AND TIMELINE 
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Actions Suggested Coordinator 

& Potential Partners 

Timeline 

Continue to support local agriculture, including establishing 
hemp production 

o Agri-Culture Enterprise Centre 
o District of 100 Mile House 
o Chamber of Commerce  
o Community Enhancement and 

Economic Development Society 
(CEEDS) 

o South Cariboo Farmers Market 
o Residents 
o Producers 

ongoing 

Review local government’s bylaws, policies and tax 
structure, to encourage new businesses 
 

o District of 100 Mile House 
o Union of British Columbia 

Municipalities (UBCM) 
2 to 5 years 

Continue to make downtown an attractive and 
comfortable place for residents and visitors 

o District of 100 Mile House 
o Chamber of Commerce 
o SCSS 
o Business owners 

3 to 5 years 

Establish a Centre for Business Innovation and Promotion, 
including training and mentoring for new entrepreneurs 

o Chamber of Commerce 
o Business owners 
o Ministry of Jobs, Tourism and Skills 

Training 
o Community Futures 

5 years 

Support renewable energy businesses through 
demonstration pilot projects such as zero net energy 
homes 

o District of 100 Mile House 
o Chamber of Commerce 
o Local contractors 
o SCSS 
o Province of B.C. 
o CMHC 

10 to 20 
years 

Continue to implement a ‘shop local’ program (i.e. Love 
100 Mile) 

o Chamber of Commerce 
o District of 100 Mile House 
o Local Businesses 
o Residents 

ongoing 

Encourage and support a vital arts community to attract 
artists and artisans 

 

o 100 Mile & District Arts Council 
o Chamber of Commerce 

3 to 5 years 

TABLE 3  CONTINUED 

 



 

22 
 

Strategic Priority #3:   

Encourage and support local agriculture. 

 

Agriculture has been and continues to be a major presence in 100 Mile House and surrounding area, both economically and 

culturally.  In recent years, the District of 100 Mile House together with the local agriculture sector pursued and established an 

organization, to increase and diversify local agriculture products, support the producers with information and education, and to 

increase local self-sufficiency in food (Stonefield 2009).  The District also has a supportive role through its economic development 

function and land-use decision-making. 

 

Actions Suggested Coordinator and 

Potential Partners 

Timeline 

Raise the profile of local agriculture in the community, by 

maintaining and expanding the local food directory 

(including the Farmers Market), and by providing 

educational programs about food and gardening  

 

o Agri-Culture Enterprise Centre 
o Local Food Producers 
o CEEDS 
o South Cariboo Food Security 

Committee 
o School District 
o Grocery stores 
o Restaurants 

2  to 10 

years 

Protect agricultural land and water for livestock and 

irrigation. 

o District of 100 Mile House 
o Cariboo Regional District 
o BC Agricultural Land Commission 
o Ministry of Environment 
o Ministry of Forests, Lands and 

Natural Resource Operations 
o South Cariboo Food Security 

Committee 
o Land owners 
o Farmers/Ranchers 

ongoing 

  
TABLE 4:  STRATEGY 3  -  ACTIONS, PARTNERS AND TIMELINE 
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Actions Suggested Coordinator and 

Potential Partners 

Timeline 

Create an agricultural product distribution system, including 

value-added products, and a home delivery service 

 

o Agri-Culture Enterprise Center 
o Cariboo-Chilcotin Beetle Action 

Coalition (CCBAC)  
o South Cariboo Farmers Market 
o NDIT 
o South Cariboo Food Security 

Committee 

5 to 10 years 

Explore the potential for diversifying local agriculture (e.g. 

an abattoir, geo-thermally heated greenhouses, hemp, 

hops/micro-brewing, bees, coffee roasting), including 

working with adjacent First Nations 

o Depends on project/product being 
researched  

o Agri-Culture Enterprise Centre 
o Community Futures 
o Cattlemen’s Association 
o Interior Health 
o Canim Lake First Nations 
o Individual producers 
o Small businesses 
o NDIT 
o South Cariboo Food Security 

Committee 

5  to 10 
years 

Explore the potential for establishing a cooperative (i.e. 

groceries, feed & farm supplies) 

o Agri-Culture Enterprise Centre 
o Community Futures 
o Individual producers 
o CEEDS 
o South Cariboo Food Security 

Committee 

3 to 5 years 

Lobby the BC government to reduce regulations to enable 

local agricultural production and distribution 

 

o Agri-Culture Enterprise Center 
o South Cariboo Farmers Market 
o Dairy/Egg Producers 
o South Cariboo Food Security 

Committee 
o Province of B.C. 

5 years 

 

  

TABLE 4  CONTINUED 
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Strategic Priority #4:  

Continue to pursue financially and environmentally responsible infrastructure, energy 

efficiency, and reduction of greenhouse gas (GHG) emissions   

 

The District of 100 Mile House has a number of studies and plans in place concerning basic infrastructure (e.g. water, sewage 

treatment, roads), water conservation, energy efficiency and reduction of greenhouse gas emissions, for its corporate operations 

and for the community at-large (District of 100 Mile House 2009, 2013; Urban Systems 2007 (a), 2007 (b), 2008, 2012). While 

providing basic infrastructure is a municipal responsibility, efforts to improve energy efficiency, decrease GHG emissions, and 

decrease water use, involve individual households and businesses, along with community groups. 

Actions Suggested Coordinator 

and Potential Partners 

Timeline 

Continue to implement the District’s Energy and Climate 

Action Plan; including energy efficiency in new construction 

and retrofitting existing buildings, and reducing the carbon  

‘footprint’ 

o District of 100 Mile House 
o SCSS 
o Property owners 
o Chamber of Commerce 

2  to 10 years 

Protect watershed – the town’s drinking water source - from 

point and non-point source pollution 

 

o Cariboo Regional District 
o District of 100 Mile House 
o Interior Health 
o Ministry of Environment 
o MFLNRO 
o SCSS 

ongoing 

Continue to implement the water conservation program 

 

o District of 100 Mile House 
o SCSS 
o Conservation Society Water Wise 

program, Williams Lake 

1 to 5 years 

Explore the feasibility of a Nature Education Centre at 100 

Mile Marsh 

 

o SCSS 
o Elementary and Secondary 

Schools 
o District of 100 Mile House 

5-10 years 

 TABLE 5:  STRATEGY 4  -  ACTIONS, PARTNERS AND TIMELINE 
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Strategic Priority #5:  

Foster community development, health and well-being for all members of the community, 

through a range of community events and activities.   

Local events and recreation activities are often the main way that residents experience the sense of community.  

Individual volunteers and community organizations have a central role, supported by local government and 

provincial agencies through facilities and funding programs. A previous study looked into recreational, cultural and educational 

activities and facilities in the community (District of 100 Mile House 2006). Many facilities and activities are functioning well in 100 

Mile House thanks to the hard work and dedication of organizations, their volunteers and/or staff. 

Actions Suggested Coordinator and 

Potential Partners 

Timeline 

Establish or expand an existing festival as a signature event 

for 100 Mile House, with a particular theme (e.g. food, 

music, art, heritage/rodeo, writing) 

o 100 Mile & District Arts Council 
o Local clubs 
o Chamber of Commerce 
o District of 100 Mile House 

1  to 10 

years 

Conduct a recreation and culture facilities and programming 

assessment to determine the level of use of existing 

facilities, their accessibility, flexibility, and potential to 

accommodate a variety of activities and user groups, and to 

determine the need for new facilities 

o District of 100 Mile House 
o Cariboo Regional District 
o Culture/sport organizations 
o Youth / Seniors 

3 to 5 years 

Provide training and learning camps for motorized sports 

(e.g. 4x4’s, ATV’s, go-carts, snowmobiles, soap box derby) 
o Local clubs 
o Related businesses 

1 to 5 years 

Continue to provide activities and events for enthusiasts of 

all ages and backgrounds (e.g. outdoor camps for children, 

music, art, heritage storytelling, yoga, cross country skiing, 

mountain biking) 

o Local clubs and organizations 
o South Cariboo Community 

Planning Council 
o Youth / Seniors 

ongoing 

 TABLE 6:  STRATEGY 5  -  ACTIONS, PARTNERS AND TIMELINE 
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Strategic Priority #6: 

Create and maintain a variety of trails for recreation and for transportation, within town 

and connected to outlying areas; as well as pursuing other means of transportation. 

Several years ago, the District commissioned a comprehensive trail network plan (Cariboo Geographic Systems 2009), and has begun 

to implement some of the report’s recommendations. The report’s information, maps and recommendations provide a solid basis on 

which to proceed. 

Actions Suggested Coordinator and 

Potential Partners 

Timeline 

Continue to develop a system of well-marked trails 

(including interpretive signage) for a range of recreation 

user groups, accessible to varying levels of mobility, and 

providing suitable trails for motorized and non-motorized 

uses. 

 

o District of 100 Mile House 
o Cariboo Regional District 
o Local outdoor clubs 
o SCSS 
o Land owners 
o Province of B.C. 
o Small businesses 

5  to 30 

years 

Develop maps and signs to promote the trail system to 

residents and visitors. 

o District of 100 Mile House 
o South Cariboo Visitor Centre  

Local clubs 
o Cariboo Regional District 

3 to 5 years 

Explore alternative means of transportation, other than 

personal vehicles, within 100 Mile and connecting outlying 

areas to town, such as cycling paths, shuttle buses, electric 

trains, and car/ride share. 

o Cariboo Regional District 
o District of 100 Mile House 
o SCSS 
o Local clubs 

10 to 15 
years 

Promote active (non-motorized) transportation, and help 

build cooperative relationships among user groups. 

o SCSS 
o Interior Health 
o Schools  
o District of 100 Mile House 
o Corporate sponsors 

5 to 10 
years 

  

 

TABLE 7:  STRATEGY 6  -  ACTIONS, PARTNERS AND TIMELINE 

 



 

27 
 

5.0 IMPLEMENTATION  

In any planning process, after the community participation, the information gathering, the 

goal setting and strategizing, comes another even more challenging stage – implementation. 

Simply put, implementation is the ‘doing’ phase of the planning process. It requires 

community members to work together, to put the plan into action. . Although the District of 

100 Mile House provides a ‘home’ for the plan, putting the plan into action needs everyone – 

individual volunteers, youth, adults, seniors, community organizations, small businesses, 

industry, government agencies – in addition to the municipality.  

Another crucial element for implementation is funding. It is anticipated that financial resources would be pursued for each project as 

needed, by the suggested lead coordinating body and partners, as part of organizing any particular project.  Generally speaking, 

funding may be obtained through one or a combination of the following: 

o applications to relevant provincial and federal funding programs 

o local fund raising 

o corporate sponsorships 

o foundations 

o local government budgets, and 

o in-kind donations of labour, materials, equipment and expertise.  
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 Implementation Tools and Steps 

This section suggests a number of tools and steps for the District and the community for implementation.  As well, it provides another 

table (see Table 9) listing the actions according to the organizations identified as having the coordinating role. 

TOOL DESCRIPTION 

1: Coordinating 
Committee 
Establish a committee to 
provide overall 
coordination and 
monitoring of the 
sustainability plan, along 
with the District.   

 

The committee’s role would be to coordinate implementation and to prioritize projects. It 
could also help with finding resources, recruiting partners, and keeping the community 
informed.   It could potentially be called the ‘Miles Ahead Coordinating Committee’ or the 
‘Miles Ahead Sustainability Committee’.    
 
The committee might consist of 10 to 12 individuals, who among them broadly represent the 
community, are knowledgeable about the main themes in the strategy (e.g. economic 
diversification, community development, trails), and represent the pillars of sustainability – 
social, cultural, economic, and environmental.  The chair could be chosen from among the 
group, or appointed by the District.  The District should have a representative on the 
committee, and could appoint a staff person and/or elected official.  If desired, 
subcommittees could be formed around each strategic priority, with a Coordinating 
Committee and/or District representative on each. 

 

2: Project List 
Develop a list of projects 
according to priority. 

 

Common sense tells us that only a few projects can proceed at any one time, because of 
limited time, funding and capacity. One of the first tasks of the proposed coordinating 
committee could be to identify criteria for prioritizing projects. The criteria could include for 
example: a project or action is underway, an organized group exists, the level of urgency is 
high, funding programs exist, there is broad community support. The committee could apply 
the criteria to the full list of actions, and choose accordingly; or it could apply the criteria to 
the grouping of actions under each strategic priority and choose at least one project. 

 

3: Communications 
Keep everyone informed 
about the sustainability 
plan and its 
implementation. 
Figure 5 might also assist with 
prioritizing, as it lists the actions 
according to the suggested lead 
coordinating organization 
 

 A key part of implementation is keeping everyone informed - residents, other orders of 
government, project partners and the community in general.  It would be important, and 
easily done, to maintain the Miles Ahead web page (www.100milehouse.com/miles-ahead-
new/) and make it the central hub for communications. The coordinating committee could 
organize quarterly updates for the web page, as well as for circulation to the local media.  As 
projects get underway in the coming years, it will be important to remind residents that these 
projects are all part of the Miles Ahead strategy, and that 100 Mile House is moving toward 
becoming a sustainable community. 

 

TABLE 8  IMPLEMENTATION TOOLS AND STEPS 

 

http://www.100milehouse.com/miles-ahead-new/
http://www.100milehouse.com/miles-ahead-new/
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4:  Formal Decision 
Making 
Show how the District’s 
formal decisions support 
the plan’s 
implementation. 

 

Many local governments throughout the province use check lists and briefing note formats 
as another means of implementing their sustainability plans. These tools are generally 
used by staff in their reports to Mayor and Council, to show how a recommendation or 
potential decision supports or possibly detracts from implementing the plan.  Appendices 
1 and 2 show several examples of checklists and reporting formats respectively, from 
elsewhere in BC. These could be adopted as is, or revised to better suit 100 Mile House. 

 

5: Suggested Lead 
Coordination Roles 
Recruit the organizations 
listed as having a lead 
coordinating role. 

 

All the actions presented in the previous chapter were reorganized according to the 
organization suggested as having a lead coordinating role, as presented in Figure 6.  The 
District can use this table to approach these community organizations and/or government 
agencies, seek their help, and ask them how they envision themselves being involved in 
implementation.   
 
(In fact, during the draft review stage, several community groups asked to be included as a 
partner, and/or offered to take on the coordinating role.)  If the coordinating committee 
proposed above is established first, it could help in contacting the various organizations 
and agencies, and discussing next steps with them. 

 
 

6: Community 
Capacity 
Be practical in drawing 
upon the community’s 
capacity. 

 

Community enthusiasm is a wonderful and valuable resource. However, all communities 
have a limit to their capacity, especially small ones. Capacity is the ability of residents, 
volunteers, agencies and/or businesses to take action on the community project at hand, 
in addition to meeting their regular commitments such as work and/or family.  Total 
capacity is limited because each individual has limited time and energy. 

 

7: Celebrations 
Take time to celebrate 
success! 

 

 
Implementing a large and complex strategy can be daunting for staff, volunteers and 
elected representatives.  In the years ahead, celebrating achievements – both large and 
small – will help maintain enthusiasm and allow the community to see that progress is 
being made. 

  
TABLE 8  CONTINUED  
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Actions Listed by Suggested Coordinating Organization   

Suggested 
Coordinating 
Organization 

Strategic Priority Actions 

District of 
100 Mile 
House 
 

#1. A great place to 
live, work and play. 

Ensure a variety of housing types, to meet a range of needs (i.e. young 
adults, those with disabilities, affordable, suitable size). 

 #2. Local economy Develop new branding for 100 Mile House. 

  Recruit businesses based in the green economy and on renewable 
resources; and research the location characteristics sought by these 
businesses. 

  Review local government’s bylaws, policies and tax incentives, to 
encourage new businesses. 

  Continue to make downtown an attractive and comfortable place for 
residents and visitors. 

  Support renewable energy businesses through demonstration pilot 
projects such as zero net energy homes. 

 #3. Local agriculture Protect agricultural land and water for livestock and irrigation. 

 #4. Infrastructure, 
energy efficiency, and 
reducing GHG 
emissions 

Continue to implement the District’s Energy and Climate Action Plan; 
including energy efficiency in new construction and retrofitting existing 
buildings, and reducing the carbon ‘footprint’. 

  Continue to implement the water conservation program. 

 #5. Community 
development, health 
and well-being 

Conduct a recreation and culture facilities and programming assessment 
to determine the level of use of existing facilities, their accessibility, 
flexibility, and potential to accommodate a variety of activities and user 
groups, and to determine the need for new facilities 

 #6. Trail Network Continue to develop a system of well-marked trails (including interpretive 
signage) for a range of recreation user groups, accessible to varying levels 
of mobility, and providing suitable trails for motorized and non-
motorized uses. 

  Develop maps and signs to promote the trail system to residents and 
visitors. 
 

 TABLE 9:  ACTIONS L ISTED BY COORDINATING ORGANISATION 
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Suggested 
Coordinating 
Organization 

Strategic Priority Actions 

Cariboo 
Regional 
District 

#4. Infrastructure, 
energy efficiency, and 
reducing GHG 
emissions 

Protect Bridge Creek watershed – the town’s drinking water source - 
from point and non-point source pollution. 

 #6. Trail network Explore alternative means of transportation, other than personal 
vehicles, within 100 Mile and connecting outlying areas to town, such as 
cycling paths, shuttle buses, electric trains, and car/ride share. 

Interior 
Health 

#1. A great place to 
live, work and play. 

Encourage adequate health care services, such as clinics and visiting 
specialists. 

Chamber of 
Commerce 

#2. Local economy Develop a campaign to promote all the positive attributes of 100 Mile 
House, to retain and attract young adults, families, health care and other 
professionals, retirees, and new businesses. 

  Explore ways to fund promotion activities, including a hotel room tax. 

  Establish a Centre for Business Innovation and Promotion, including 
training and mentoring for new entrepreneurs. 

  Continue to implement a ‘shop local’ program (i.e. Love 100 Mile). 

Agri-Culture 
Enterprise 
Centre 

#2. Local economy Continue to support local agriculture, including establishing hemp 
production 

 #3. Local agriculture Raise the profile of local agriculture in the community, by maintaining 
and expanding the local food directory (including the Farmers Market), 
and by providing educational programs about food and gardening.  

  Create an agricultural product distribution system, including value-added 
products, and a home delivery service. 

  Explore the potential for diversifying local agriculture (e.g. an abattoir, 
geo-thermally heated greenhouses, hemp, hops/micro-brewing, bees, 
coffee roasting), including working with adjacent First Nations. 

  Explore the potential for establishing a cooperative (i.e. groceries, feed & 
farm supplies). 

  Lobby the BC government to reduce regulations to enable local 
agricultural production and distribution. 

TABLE 9  CONTINUED 
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Suggested 
Coordinating 
Organization 

Strategic Priority Actions 

100 Mile & 
District Arts 
Council 

#2. Local economy Encourage and support a vital arts community to attract artists and 
artisans. 

 #5.  Community 
development, health 
and well-being 

Establish or expand an existing festival as a signature event for 100 Mile 
House, with a particular theme (e.g. food, music, art, heritage/rodeo, and 
writing). 

South Cariboo 
Sustainability 
Society (SCSS) 

#4. Infrastructure, 
energy efficiency, and 
reducing GHG 
emissions 

Explore the feasibility of a Nature Education Centre at 100 Mile Marsh. 
 

 #6. Trail network Promote active (non-motorized) transportation, and help build 
cooperative relationships among user groups. 

Local clubs #5.  Community 
development, health 
and well-being 

Provide training and learning camps for motorized sports (e.g. 4x4’s, 
ATV’s, go-carts, snowmobiles, soap box derby). 

  Continue to provide activities and events for enthusiasts of all ages and 
backgrounds (e.g. outdoor camps for children, music, art, heritage 
storytelling, yoga, cross country skiing, mountain biking). 

A new 
advisory 
committee (or 
South Cariboo 
Community 
Planning 
Council?) 

#1. A great place to 
live, work and play 

Establish a hub for community development, as a place for activities such 
as community gardens, art, music, theatre, and community 
conversations. 

TABLE 9  CONTINUED 
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Appendix 

Appendix 1.  Example of Sustainability Checklist: City of Nelson Sustainability Checklist 

Appendix 2. Example of Reporting Format excerpt from Imagine Kimberley – Integrated Community Sustainability Plan 
  

 
 



CITY OF NELSON SUSTAINABILITY CHECKLIST

PURPOSE OF THE CHECKLIST
• To assist City Staff in negotiating and evaluating development applications;
• To ensure consistent treatment of development applications;
• To raise awareness of sustainability concepts throughout the community; 
• To provide the development industry with some direction on how 

b l l b l h lsustainability principles can be implemented into their proposed plans and 
development.

DEVELOPMENT REVIEW PROCESS
This checklist will be used to evaluate the following types of
d l l

Environmental 
Indicators

development applications:
• Major and Minor Development Permits
• Development Variance Permits
• Amendments to the Land Use Regulation Bylaw and OCP
• Preliminary Layout Approval of Subdivision SUSTAINABLE 

DEVELOPMENT
SOCIAL

INDICATORS

CULTURAL

INDICATORS

All of the above‐noted applications will require a completed
Sustainability Checklist with their development proposal. This will
enable staff to track the implementation of sustainable developments
within the City of Nelson.

ABOUT THE CHECKLIST
The checklist is broken down into four sections representing the four
pillars of sustainability: environmental, social, economic and cultural
indicators. Applicants will be awarded 1 point for each ‘yes’ answer
and 0 points for each ‘no’ answer. If any answers are not applicable

ECONOMIC

INDICATORS

to your proposal, please indicate n/a in the checklist and explain why
the item does not apply to your proposal. Developers should return a
completed copy of the checklist when submitting their development
application: This will enable Staff to track the implementation of
sustainable features within the City of Nelson.



CITY OF NELSON SUSTAINABILITY CHECKLIST: 

P j t I f tiProject Information

PROPERTY AND APPLICANT:

__________________
Property Address

__________________
Registered Property Owner

__________________
Applicant Name

APPROVAL PROCESS: Please select the type of project you are pursuing
 Development Permit 

 Major (>50m2)

____________________________________________
Applicant Contact Information (Phone # and Email Address)

 Major (>50m )
 Minor (<50m2)

 Development Variance Permit
 Official Community Plan Amendment 
 Land Use Regulation Amendment
P li i L t A l f S bdi i i

PROJECT DESCRIPTION:
_______________________________________________________________________________

Preliminary Layout Approval of Subdivision

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________



ENVIRONMENTAL INDICATORS
Please explain how the proposed development/application protects and/or enhances the natural environment. Does your proposal:

Yes No N/A Please provide an explanation for EACH answer you have selected. 

1. Fill in pre‐existing vacant parcels of land?

2. Rehabilitate existing contaminated land?

3. Use environmentally sensitive or recycled 
construction materials?

4. Pursue LEED certification or other accepted 
green building best practices? If so, please 
specify what level of certification you are aiming 
for.  List all energy/water efficiencies built into 
the development (i.e. Appliances, low 
consumption fixtures windows etc)consumption fixtures, windows etc).

5. Provide onsite renewable energy generation 
such as solar energy or geothermal heating?

6. Include onsite stormwater management? (i.e. 
green roof , permeable paving, onsitegreen roof , permeable paving, onsite 
retention/detention).

7. Use climate sensitive design features? (i.e. 
minimize impact of rain and wind). 

8. Provide conservation measures for sensitive 
lands beyond those mandated by legislation?

9. Incorporate indigenous species into the 
landscape plan?

10. Include water efficient landscaping?0. Include water efficient landscaping?

11. Identify methods for minimizing air 
emissions/dust during construction/demolition?

Staff Only:
Section Sub Total (Total ‘Yes’ column and ‘N/A’ column):



SOCIAL INDICATORS

Please explain how the proposed development/application contributes to the social needs, well being and development of the City of Nelson.  
Does your proposal:

Yes No N/A Please provide an explanation for EACH answer you have 
selected. 

1. Include the provision of affordable housing 
units?

2 I h h i f h i2. Increase the choice of housing types 
available in the city?

3. Incorporate different forms of tenure? (i.e. 
rental, owner, co‐op, etc)

4 Increase the amo nt of ho sing nits4. Increase the amount of housing units 
(residential density) in the city?

5. Include seniors’ housing?

6. Include a child care facility?

7. Provide services or an amenity in close 
proximity to a residential area?

8. Incorporate features to enhance adaptability 
and accessibility? (i.e. ground oriented 
entrances wider door openings etc)entrances, wider door openings, etc)

9. Improve the mix of compatible uses in the 
area?

10. Promote or improve trails and pedestrian 
amenities?amenities?

11. Encourage walking and cycling through the 
street layout and design?

Staff Only:
Section Sub Total (Total ‘Yes’ column and ‘N/A’ column):



ECONOMIC INDICATORS
Please explain how the proposed development/application contributes to the economic development of the City of Nelson.  Does your proposal:

Yes No N/A Please provide an explanation for EACH answer you have 
selectedselected. 

1. Create temporary employment 
opportunities? If so, please specify the 
number, type and duration of jobs:

2. Create permanent employment 
opportunities? If so, please specify the 
number and type of jobs:

3. Use local materials and labour?  If so, what 
percentage of your materials and labour base 
is local?is local?

4. Include housing that will attract new 
residents to Nelson?

5. Improve opportunities for new and existing 
businesses and producers?

6. Promote diversification of the local economy 
through new business types? 

7. Result in a net increase to the municipal 
property tax base?

8. Utilize pre‐existing municipal infrastructure 
and services? (i.e. roads, water, sewer, drains, 
etc.)

9. Revitalize a previously contaminated area?

10. Does the developer/builder demonstrate 
experience with similar projects?

Staff Only:
Section Sub Total (Total ‘Yes’ column and ‘N/A’ column):



CULTURAL INDICATORS

Please explain how the proposed development/application contributes to the cultural atmosphere of the City of Nelson.  Does your proposal:

Yes No N/A Please provide an explanation for EACH answer you have 
selected. 

1. Improve community opportunities for training, 
education, entertainment or recreation?

2. Use public/local art (i.e. statues, sculptures)?

3. Preserve/revitalize built heritage features? (i.e. 
Buildings, streetscapes etc.)

4 P / it li t l h it f t ?4. Preserve/revitalize natural heritage features? 
(i.e. waterways, viewscapes, etc.)

5. Incorporate community gathering places (i.e.  
courtyard, community garden, community 
hall, youth/senior facilities, wharf, village 
square?)

6. Are residents, community stakeholders, 
and/or user groups involved in the planning 
and design process?

7. Create green spaces or strong connections to 
natural features, parks and open spaces?

8. Would you be willing to contribute cash into a 
cultural development fund for cultural 
activities and/or community gathering spacesactivities and/or community gathering spaces 
as part of your proposal?

Staff Only:
Section Sub Total (Total ‘Yes’ column and ‘N/A’ column):



Feedback and Results FEEDBACK AND RESULTS

APPLICANT :  
Was there anything unique or innovative within your proposal that was not addressed in this checklist? If so, please explain.

This checklist is being used on a 6‐month trial basis We would appreciate any feedback on the checklist in the space below If you

______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________.

This checklist is being used on a 6‐month trial basis.  We would appreciate any feedback on the checklist in the space below.  If you

have any questions regarding the Checklist or would like more information on sustainability, please contact the City of Nelson

Planning Services at 250‐352‐8202 or via email at djohnson@nelson.ca.

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________.

STAFF PROCEDURE:
1. Add up the subtotals on pages 3‐6 for a total score out of 38.

2. Subtract any answers that are N/A.  

3. Convert to a percentage score (x100%).

Disclaimer:  Please note that Staff is relying on the information provided by the applicant to complete the sustainability

checklist analysis.  The City of Nelson does not guarantee that development will occur in this manner.



 

33 ImagineKimberley – ICSP 
 

Imagine Kimberley 

Appendix B: Decision Making Framework       
   

An Integrated Community Sustainability Plan is the community’s highest level policy and guides decision-making at all levels. 
Ultimately, the vision articulated in the ICSP is implemented through daily decision-making.  Below is a worksheet that outlines four 
strategic questions to help assess any type of action, (plan, policy, project, research, procurement, practice new or old) by using the 
Imagine Kimberley sustainability framework to inform decision-making.   

 
NAME OF PROPOSED ACTION:  
 

BRIEF DESCRIPTION OF THE ACTION:   
 
DATE:   
 
REVIEWED BY:   

 

1 

DOES THE ACTION MOVE KIMBERLEY TOWARDS OUR SHARED VISION OF SUCCESS?                                                                                                      

   Indicate which priorities the action supports: 

 1. Enriching Community Life   2.  Enhancing the Tourism 
Experience  

 3. Ensuring 
Economic 
Viability  

   4. Protecting the 
Environment 

  5.  Partnering/Collaboration 

Indicate the top Imagine Kimberley Strategy Areas that the action supports:  

 
 1.  Arts, Culture and 

Heritage 
 2. Buildings and Sites   3.  Community & 

Individual Health  
 4.  Economy and Work   5.  Education  6.  Food 

 

 7.  Energy, Water and 
Waste Systems  

 8.  Land Use and 
Natural Areas  

 9. Recreation and 
Leisure  

 10. Transportation and 
Mobility 

    

 
 Which main Descriptions of Success would the 
action move us toward?  

Are there any Descriptions of Success that the action may 
move us away from? 

 

1.   1.   

2.   2.   

3.    3.   
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How could we maximize the positive impacts of the 
action?   

 

How could we avoid or minimize these potential negative 
impacts of the action? 

   1.      1.   

   2.      2.   

   3.      3.   

 

2DOES THE ACTION MOVE KIMBERLEY TOWARD OUR SHARED SUSTIANABILITY OBJECTIVES?                                                                                      

  
 To reduce and to eventually eliminate Kimberley’s contribution to: 

   
  Toward 

Quickly 
Toward  
Slowly 

Neutral Away If ‘away,’ how could you avoid or 
minimize this? 

 

Ongoing build-up of substances (scarce 
metals, fossil fuels) taken from the earth’s 
crust. 

    

 

 

 

Ongoing build-up of toxic substances 
produced by society. 

    

 

 

 

Ongoing degradation of natural systems by 
physical means. 

    

 

 

 

Undermining the ability of people to meet 
their human needs. 

    

 

 

 

3  DOES THE ACTION PRESENT A FLEXIBLE PLATFORM FOR FURTHER MOVEMENT TOWARDS IMAGINE KIMBERLEY?                                           

 

 
Eventually Kimberley will need to eliminate the contribution to 
the four unsustainable practices above.  In general, choosing 
actions that are as flexible as possible will help you avoid dead 
end situations that might prevent you from reconciling short 
term tradeoffs and fully meeting your sustainability objectives. 
If technical or economic conditions change in the future, 
investments in flexible solutions will help ensure that these 
changes do not bring overly punitive costs and do not limit our 
ability to adapt. Use the space to the right to indicate how your 

action incorporates long-term flexibility.  

The action incorporates long-term flexibility by:  
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4 
   DOES THE ACTION PRESENT A GOOD FINANCIAL INVESTMENT?                                                                                                                                  

 

 Capital: $ Operating: $/year 

What is the approximate cost of the action?   

Will the action lead to increased revenues (user 
fees, taxes) or reduced capital or operating costs? 

Revenues:$ Reduced costs:$ 

If so, what is the approximate associated pay-back 
period for the investment? 

Years: 

Have non-market costs been considered in your 
decision making? 

 Yes  No 

 

Given your assessment of the benefits, challenges and long-term costs associated with this action, 
what is your level of comfort with moving forward?  

 

 Strongly support this action  

 Support in principle, but support will depend on how the action is executed  

 
On the right track, but more information and/or substantial changes are required.  Currently, not comfortable 
supporting this action.  

 The action as proposed is not supportable. 

  


