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Ecotrust Canada is an 
enterprising non-profit whose purpose is 
to designing economic alternatives that 
benefit people in the places they call 
home.   
We work at the intersection of 
conservation and community economic 
development promoting innovation and 
providing services for communities, First 
Nations and enterprises to green and 
grow their local economies. 



Ecotrust Canada	
  
An	
  economy:	
  
•  provides	
  meaningful	
  work	
  and	
  good	
  livelihoods;	
  
•  supports	
  vibrant	
  communiLes	
  and	
  the	
  recogniLon	
  of	
  Aboriginal	
  rights	
  and	
  Ltle;	
  and	
  
•  conserves	
  and	
  restores	
  the	
  environment.	
  
	
  
Principles:	
  
Key	
  aspects	
  of	
  the	
  concept	
  of	
  redesigning	
  economies	
  for	
  people	
  in	
  place:	
  
	
  
1.  We	
  advocate	
  for	
  more	
  equitable	
  access	
  to	
  economic	
  opportuniLes	
  and	
  benefits	
  for	
  people	
  in	
  place	
  
2.  We	
  promote	
  a	
  diversity	
  of	
  ownership	
  structure	
  that	
  have	
  3E	
  goals	
  (economy,	
  environment,	
  equity)	
  
3.  We	
  plan	
  for	
  ecosystem-­‐based	
  resource	
  management	
  across	
  all	
  sectors	
  
4.  We	
  assist	
  communiLes	
  to	
  achieve	
  greater	
  local	
  control	
  over	
  resources	
  and	
  development	
  
5.  We	
  capitalize	
  on	
  business	
  acLviLes	
  that	
  add	
  value	
  
6.  We	
  promote	
  a	
  diversity	
  of	
  economic	
  acEvity	
  with	
  in	
  a	
  region	
  
	
  



Building	
  resilient,	
  healthy	
  communiEes	
  
and	
  environments	
  in	
  Clayoquot	
  Sound:	
  

	
  	
  
	
  



The	
  vision	
  is	
  to	
  Build	
  a	
  ConservaLon	
  Economy	
  based	
  	
  
on	
  the	
  Nuu-­‐chah-­‐nulth	
  principle	
  of	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Hishuk	
  ish’	
  tsawalk	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (everything	
  is	
  one	
  and	
  inter-­‐connected).	
  	
  

                               

Clayoquot Forest Communities Program 



•  Thematic 1: Demographic change in the forest-based community 
economy 

•  Thematic 2: Strong regional institutions and collaborative 
partnerships 

•  Thematic 3: Diversification of the local economy 

•  Thematic 4: Innovative ecosystem-based management systems 

•  Thematic 5: Effective and efficient program management 

                               

Clayoquot Forest Communities Program 



	
  
The	
  Future	
  of	
  Forestry	
  in	
  Clayoquot	
  Sound:	
  	
  

Renewing	
  the	
  Vision	
  2008	
  
	
  
Two	
  Day	
  Visioning	
  Exercise	
  	
  
•  5	
  naLon	
  leadership	
  (Hereditary	
  Chiefs	
  &	
  Forestry)	
  
•  TFL	
  57	
  and	
  TFL	
  54	
  Managers	
  (Iisaak	
  and	
  Coulson)	
  
•  Ecotrust	
  Canada	
  and	
  (the	
  then)	
  Central	
  Region	
  Management	
  Board	
  
•  Other	
  key	
  people	
  in	
  Region	
  

	
   	
   	
   	
  Boat	
  Basin,	
  Hesquiaht	
  Harbour	
  
	
   	
   	
   	
  April	
  28th	
  to	
  30th	
  2008	
  

                               

Clayoquot Forest Communities Program 



                               

Clayoquot Forest Communities Program 



                               

Clayoquot Forest Communities Program 



ImplicaLons	
  for	
  communiLes:	
  	
  
Building	
  there	
  own	
  “circles	
  of	
  wealth”	
  

HarvesLng	
  our	
  own	
  trees,	
  
milling	
  them	
  ourselves	
  and	
  
using	
  them	
  to	
  rebuild	
  our	
  
communiLes	
  	
  



Real Estate Foundation of BC Project Spotlight Series: Ecotrust Canada's Green & Culturally Appropriate Building Design Project 



Qwii-­‐qwiq-­‐sap	
  	
  	
  
(~meaning	
  TransformaEon	
  in	
  Nuu-­‐chah-­‐nulth):	
  

“Standing	
  Tree	
  to	
  Standing	
  Home”	
  
	
  

Supporting the virtuous “Circle of  Wealth”	
  



TranslaEng	
  the	
  Vision	
  to	
  AcEon	
  
	
  

Qwii-­‐qwiq-­‐sap	
  	
  	
  
(‘TransformaEon’	
  in	
  Nuu-­‐chah-­‐nulth):	
  

“Standing	
  Tree	
  to	
  Standing	
  Home	
  IniEaEve”	
  
	
  

– More	
  value	
  from	
  every	
  tree	
  
– Design	
  appropriate	
  to	
  weather	
  and	
  culture	
  
– Put	
  local	
  people	
  to	
  work	
  and	
  develop	
  skills	
  
–  Increase	
  the	
  use	
  of	
  adjacent	
  resources	
  
– Start	
  of	
  community	
  development	
  
	
  



§ 	
  Protects	
  and	
  restores	
  natural	
  capital	
  

§ 	
  Builds	
  upon	
  regional	
  specialLes	
  and	
  affiniLes	
  

§ 	
  Built	
  to	
  the	
  correct	
  scale	
  

§  System-­‐designed	
  to	
  incorporate	
  wealth	
  generaLon,	
  	
  
community	
  development	
  (social	
  and	
  cultural)	
  

	
  
§ 	
  Carbon	
  conscious	
  (ulLmately	
  carbon	
  neutral)	
  



	
  	
  

	
  
	
  
	
  



Qwii-­‐qwiq-­‐sap	
  	
  	
  
(~TransformaEon	
  in	
  Nuu-­‐chah-­‐nulth):	
  
“Standing	
  Tree	
  to	
  Standing	
  Home”	
  

	
  
	
  

	
  
The Estimated Distribution of Investment  for most First Nations Communities 
 Distribution of the Housing Investment 
Component First Nation External Total 

Labour $10,000 $90,000 $100,000 
Materials $0 $100,000 $100,000 
Total $10,000 $190,000 $200,000 
% Value 5.0% 95.0% 100.0% 
 
How Money is Spent in a Typical Housing Model 
 Distribution of the Housing Investment 
Component Local External Total 

Labour $56,750 $43,250 $100,000 
Materials $0 $100,000 $100,000 
Total $56,750 $143,250 $200,000 
% Value 28.5% 71.5% 100.0% 
 



Qwii-­‐qwiq-­‐sap	
  	
  	
  
(~TransformaEon	
  in	
  Nuu-­‐chah-­‐nulth):	
  
“Standing	
  Tree	
  to	
  Standing	
  Home”	
  

	
  
	
  

	
   Distribution of the Housing Investment Proposed as goal for Program 
 Distribution of Housing Investment 
Component First Nation External Total 

Labour $100,000 $0 $100,000 
Materials $25,000 $75,000 $100,000 
Total $125,000 $75,000 $200,000 
% Value 66.0% 34.0% 100.0% 
 







1. Access	
  to	
  informaLon	
  

2. A	
  solid	
  and	
  defensible	
  business	
  case	
  

3. Community	
  involvement	
  in	
  design	
  and	
  decision-­‐making	
  

4. RecogniLon	
  of	
  adjacency	
  and	
  a	
  plan	
  for	
  local	
  benefit	
  

5. Capacity	
  development	
  for	
  the	
  workforce	
  

6. Designed	
  to	
  the	
  right	
  scale	
  to	
  address	
  the	
  problem	
  

	
  

	
  



    
   	
  



Can	
  we	
  design	
  a	
  soluEon	
  to	
  the	
  housing	
  crisis	
  on	
  the	
  
west	
  coast	
  of	
  Vancouver	
  Island?	
  

	
  
The	
  metrics	
  for	
  success:	
  
	
  

	
  Affordability	
  
	
  Culturally	
  Appropriate	
  Design	
  
	
  Energy	
  Efficient	
  
	
  Using	
  Local	
  Materials	
  	
  
	
  CreaLng	
  Local	
  Employment	
  

	
  

	
  





    
   	
  



	
  
	
  

	
  

	
  



	
  
	
  

	
  

	
  



	
  
	
  

	
  

	
  



Policy	
  Change/Development	
  	
  
Missing	
  



Qwii-­‐qwiq-­‐sap	
  	
  	
  
(~TransformaEon	
  in	
  Nuu-­‐chah-­‐nulth):	
  
“Standing	
  Tree	
  to	
  Standing	
  Home”	
  

	
  
	
  

	
   Partnerships	
  In	
  Place	
  

•  FPInnovaLons	
  
•  ISIS	
  research	
  center	
  –	
  UBC	
  
•  UBC	
  School	
  of	
  Architect	
  &	
  Landscape	
  
Architecture	
  

•  Beaiy	
  School	
  of	
  Business	
  –	
  SFU	
  
•  North	
  Island	
  College	
  
•  Vancity	
  
•  David	
  Wong	
  	
  
	
  



Klecko	
  Klecko	
  

Funded	
  by:	
  	
  


