Ministry of Community Services Smart Planning Community Assessment Template 


GENERAL NOTES ON THIS TEMPLATE

What is Smart Planning (formerly Integrated Community Sustainability Planning)? 

Smart Planning encourages communities to take a fresh look at their future and take proactive steps to get there. Smart Planning provides a framework for community sustainability planning, i.e. helps communities plan for their own needs while ensuring that the needs of future generations are also met and does so by incorporating an integrated approach that considers broader environmental, economic and social considerations in each planning process beyond current conventional planning frameworks.

Purpose of this template

The purpose of this community assessment is to assist you in assessing your community’s readiness to engage in integrated community sustainability planning, or Smart Planning.  It is intended to help your community take stock of the: priority areas in your community; the plans and capacity you have in place to address these priority areas and next steps for moving forward with sustainability planning. 

How to use this template
As collaboration, public engagement and education are all key aspects of Smart Planning, it is our hope that you will involve a wide range of community stakeholders in the process of working through this template.  This might include business, institutional and community leaders, and local government officials in workshops or other forums.

	A. Community Context
One starting point for assessing your community’s readiness for Smart Planning is to identify current realities and priority areas within your community.   This section will help you identify the strengths, challenges, opportunities and priority areas within your community.


	A. 1. General 

a) What makes your community special and unique from other communities? 
b) What are the major challenges facing your community?


	A. 2. Individual and Community Wellbeing
 
a) What are the significant strengths of your community relating to individual and community wellbeing?  
b) What are the significant challenges facing your community relating to individual and community wellbeing? 
c)  What opportunities are available to your community to improve individual and community wellbeing and further your community’s path to sustainability
?  
d) What priority areas within your community relating to individual and community wellbeing do you need to take action on to further your community’s path to sustainability?



	A. 3.  Economy

a) What are the strengths of your local economy? 
b) What are the challenges facing your community with regards to the economy (e.g. labour shortage or unemployment in your community)? 
c) What opportunities does your community have to enhance its economic strengths in order to further its path to sustainability?  
d) What economic priority areas do you need to take action on to further your community’s path to sustainability?

e) What is the capacity and condition of the physical infrastructure
 of your community?  
f) What physical infrastructure priority areas do you need to take action on to further your community’s path to sustainability?


	A. 4.  Environment

a) What are your community’s greatest environmental assets?  
b) What environmental challenges or concerns does your community have?

c)  What could your community do to enhance its environmental assets in order to further your community’s path to sustainability?

d) What environmental priority areas do you need to take action on to further your community’s path to sustainability?



	A. 6. Overall Community Priorities

Reflecting on your answers in  A.2.-A.5.:

a) What are your community’s top five priorities that need action in order to further your community’s path to sustainability?   




	B. Assessing the Sustainability Dimensions of Your Community’s Vision

Smart Planning is characterized by long-term thinking.  This section will assist your community to identify: whether your current vision accurately reflects the desired future for your community; the time horizon of your vision; and next steps for your community with regard to your community’s vision to ensure a long-term, sustainable future. 


	B. 1. a) What is your community’s long-term vision and where is it identified (e.g. in OCP)? 

b) What is the time horizon of this vision? 

c) As part of creating your community vision, did you consider future forces (internal and external) that might change your community in the long-term? 



	B. 2. a) To what extent is sustainability incorporated into your community’s vision? 



	B. 3.  Keeping in mind your community’s priority areas (as identified in Section A), to what extent are these captured in your community’s vision?


	B. 4. What next steps could your community take with regard to its community vision to ensure a sustainable future?  




	C. Assessing the State of Planning in Your Community
Smart Planning is characterized by plans and planning processes that are broad in scope (i.e. address all community aspects) and reflect a coordinated approach that emphasizes linkages between different types of plans and planning activities. Smart Planning also emphasizes putting plans into action. This section will help your community identify: the current state of integration within and between your community’s plans; the degree to which these plans are informing decision-making; and next steps for further integrating and implementing plans.


	C. 1.  What plans does your community have in place?  Please ‘check’ the community aspects (see Section F of this template for further description) that each plan currently addresses.

	NAME OF PLAN

	LAST UPDATE
	Health & Social
	Arts & Culture & Heritage
	Recreation & Leisure
	Economic Develop-ment
	Energy
	Water
	Food
	Natural Areas
	Buildings
	Land Use
	Trans-portation
	Learning
	Governance and Partnerships
	Afford-ability  & Housing 
	Materials and Solid Waste
	Other
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	C. 2.  For each plan (listed in the above table), please ‘star’ the additional aspects of your community that you feel it could or should be addressing in order to ensure a sustainable future (e.g. does your transportation plan consider the land use aspects of your community, and your heritage plan consider energy aspects etc.) 



	C. 3.  Taking a look at each aspect of your community (in the above table):

a) What aspects of your community are not being addressed or are poorly addressed by your plans? 

b) What aspects of your community are being addressed by more that one of your plans?  How do your plans acknowledge and discuss these areas of overlap? 

c)  What next steps could your community take to further the integration within and between your plans?



	C. 4. a) How well does your implementation and decision-making reflect the directions, policies and guidelines laid out in your plans?

b) What next steps could your community take to further the extent to which your plans are used to inform decision-making that ensures a sustainable future?



	C. 5.  a) To what extent do your plans reflect and encourage your community’s vision (as identified in Section B)?

b) What next steps could your community take to further the extent to which your plans are used to encourage your community’s vision of sustainability?




	D.  Assessing Sustainability Planning Capacity and Resources 

Smart Planning is characterized by planning processes that are collaborative (i.e. engage community members and partners to support sustainability) and that emphasize public engagement and education (i.e. designing processes that enhance public input) This section will assist your community to identify: your capacity to engage in sustainability planning; priority areas for building this capacity; a process for initiating your community’s sustainability planning; and the financial resources your community could secure to engage in sustainability planning.



	D. 1. a) Please identify who in your community has the capacity (knowledge of, familiarity with, and/or expertise) in:

	
	Planning and Implementation
	Sustainability Leadership and Expertise
	Communication and Outreach
	Technical / Specialized Expertise in Overall Community Priorities (as per A6)
	

	Local government council
	
	
	
	
	

	Local government administrators
	
	
	
	
	

	Local government staff

	
	
	
	
	

	Non-profit sector (i.e. name of organization)
	
	
	
	
	

	Private sector (i.e. name of organization)
	
	
	
	
	

	Other

	
	
	
	
	

	b) Please identify capacity building priority areas (e.g. in sustainability expertise) and how you might go about building this capacity (e.g. by holding workshops, e-learning sessions or public events on key Smart Planning topics)



	D. 2. a) What planning committees and task forces does your community have? To what extent do these committees offer opportunities for community participation?

b) What other committees meet regularly in your community (e.g. parent advisory committee, library committees etc.)?



	D. 3. a) What other opportunities exist for citizens, community organizations and sectors to participate in a decision-making or advisory role within your community?  

b) What are some of the challenges to community participation (e.g. distances, time, demographics) 



	D. 4. a) Given the capacity within your community and the current opportunities for participation in decision-making (as identified in questions D.1.-3.), what next steps could your community take in order to move ahead with sustainability planning?

b) An initiation committee plays an important role to ensure that the process gets underway. Who will be the key individuals that sit on this committee to help shape the project and process in the months to come?


	D. 5. Please use the table below to identify the financial resources your local government has (or knows about) to engage in sustainability planning and the next steps you could take to secure these resources?



	
	Resource 
	Amount
	Method of  Securing Resource

	Local government (e.g. budget for staff person)
	
	
	

	Provincial government  (e.g. names of grants)
	
	
	

	Other local authorities

	
	
	

	Other organizations (e.g. Federation of Canadian Municipalities)
	
	
	


	E. Moving Forward with Smart Planning: Next Steps 

Smart Planning encourages communities to take a fresh look at their future and take actions to become more sustainable.  As you have moved through this community assessment, your community has identified priority areas and next steps to action.  The purpose of this section is to bring these together and set out a strategic course of action for your community to move ahead with Smart Planning.  With this in mind, please identify:

1. Community priority areas (A.2.d., A.3.d, A.3.f., A.4.d., A.6.)

2. Next steps for your vision of a sustainable community (B.4.)

3. Next steps for enhancing the integration and effective implementation of your plans

 (C.3.c., C.4.b., C.5.b.)

4. Next steps for building your capacity to engage in Smart Planning (D.1.b), engaging in Smart Planning, i.e. identifying the initiation committee (D.4.a-b), and securing resources for engaging in Smart Planning (D.5)



	Congratulations! You have made it this far.  We would now like to encourage you to:

5. Create your plan for putting these next steps into action.




	F.  Community Aspect Categories (through a sustainability lens)
Categories as taken from the Alberta Union of Municipalities Association Draft Guidebook for Integrated Community Sustainability Planning (ICSP), or Smart Planning.
Health and Social - How to meet the health and social needs (including physical, mental, spiritual and emotional) of the community.

Arts/Culture/Heritage - How arts, culture and heritage will be supported, enhanced and delivered, and how they will stimulate and support the transition to sustainability in your community.

Recreation &Leisure - How recreation and leisure activities for both residents and visitors will be delivered to exceed expectations while protecting the environment.

Economic Development - How your community will create a strong local economy and develop and maintain successful, resilient businesses that help move the community toward sustainability.

Energy - How to meet your community’s energy needs in an efficient, affordable, sustainable and reliable way, while managing greenhouse gas emissions and air quality.

Water - How to provide a dependable supply of high quality water in a way that maintains healthy aquatic environments and uses water efficiently.

Food - How to ensure a healthy, nutritious and sustainable food supply that maximizes opportunities to build the social, ecological, cultural and economic capital of the community.

Natural Areas - How ecosystem integrity and biodiversity will be protected and where possible restored in your community/region.

Built Environment - How to develop and renew buildings, neighbourhoods and facilities that will contribute to making your community unique, livable and sustainable.

Transportation - How to move residents, employees, visitors, and materials to, from and within the community in a more sustainable manner.

Learning - How to meet resident and visitor needs for formal and informal lifelong learning.

Governance & Partnerships - How local government and other stakeholders will organize and collaborate in decision-making and implementation of the ICSP.

Affordability &Housing - How to make living and playing in your community affordable for residents, and how to meet housing needs of diverse permanent residents.

Materials and Solid Waste - How to meet your community’s need for material supply and disposal through the most efficient use and reuse of the most sustainable materials and keeping waste out of the natural environment.


� For example: community spirit, a sense of community, art, heritage, culture, health, education, volunteerism, housing, social support, social development, access to community services etc.


� Sustainability: meeting the needs of the present without compromising the ability of future generations to meet their own needs


� Includes roads, utility infrastructure, hospitals, schools etc. 


� For example: Official Community Plan, Greenways Plan, Neighbourhood Plans, Transportation Plan, Social Plan, Solid Waste Plan, Parks Plan, Capital Plan etc.
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