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EXECUTIVE  SUMMARY 
 

Perched on the shores of Kootenay Lake, the Village of Kaslo is one of the region’s oldest communities. It was 
established in the late 1800’s when silver ore was discovered in the surrounding mountains. The town grew to an 
estimated 3000 residents at the height of the mining activity, and then gradually declined due to the decline in 
mining, during the ensuing decades.   
 
Today, Kaslo is a lovely village of 1000 residents, surrounded by breathtaking natural beauty. The residents and the Village Council 
are committed to ensuring the community’s long term well-being.  The purpose of this report is to present a strategy that will help 
the community realize that outcome in the decades to come. 
 
This sustainability strategy draws upon a number of previous planning processes conducted in recent years, in which the Village had 
participated as a major partner, or initiated itself. The previous work includes updating the Official Community Plan (2011), and 
addressing issues such as food security, climate change and agriculture with related agencies and organizations, including the 
Regional District of East Kootenay (RDCK) and the Columbia Basin Trust (CBT).   
 
The strategy is built upon the community’s values; how residents describe Kaslo as being sustainable; and what actions are needed 
to move toward that envisioned future. The community identified the following: 
 
“The three best things about Kaslo are …”  

 the beautiful breathtaking natural environment 
 friendly caring people who create a sense of community  
 the lifestyle in a safe and accessible community with many cultural and outdoor activities. 

 
“Three words that best describe a sustainable Kaslo are …” 

 collaborative, friendly and supportive people 
 natural environment and resources to meet basic needs such as food and water 
 economically resilient and diversified. 
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“The three most important things that Kaslo needs to do to become a sustainable community are …”  
 foster community capacity building, along with having affordable housing and health care services 
 continue to pursue local food security, a safe water supply, and stewardship of the natural environment 
 explore new economic drivers and encourage small businesses (e.g. tourism). 

 
Five strategic priorities emerged from the community’s input, as presented in Section 5.0. The five strategic priorities are: 

 Pursue innovative and diverse economic development. 
 Develop and enhance infrastructure, and options for energy resources. 
 Continue the community’s legacy of being stewards of the natural environment, including food and water. 
 Encourage attainable and affordable housing options for the entire community. 
 Build community capacity, health and well-being through the development of cultural, social and educational opportunities. 

 
 
Each strategic priority is presented in a table, along with specific actions, a lead responsibility, partnerships, an approximate 
timeline, potential indicators, and linkages to the other priorities. The linkages are meant to show how an action for one priority also 
helps to further progress for other priorities. As well, key information from related studies and plans is summarized for each priority, 
and may include findings, policies and/or recommendations as appropriate. 
 
Lastly, this strategy is not meant to be ‘written in stone’. Rather, it should be used to support ongoing discussions among and action 
by community members.  Just as communities are dynamic and evolving, so too should this strategy be reviewed and updated over 
time, as opportunities, funding and other resources become available for implementation. 
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1.0  INTRODUCTION 
 

Perched on the shores of Kootenay Lake, the Village of Kaslo is one of the 

region’s oldest communities. It was established in the late 1800’s when silver 

ore was discovered in the surrounding mountains. The town grew to an 

estimated 3000 residents at the height of the mining activity, and then 

gradually declined due to the decline in mining, during the ensuing decades.  

Another part of Kaslo’s unique history was its role as the site of a Japanese 

internment camp during World War II. 

Today, Kaslo is a lovely village of 1000 residents, surrounded by breathtaking 

natural beauty. The residents and the Village Council are committed to 

ensuring the community’s long term well-being.  The purpose of this report is 

to present a strategy that will help the community realize that outcome in the 

decades to come. 

 
IN T E G R A T E D  C O M M U N I T Y  S U S T A I N A B I L I T Y  PL A N N I N G  I N  BC  

As part of the 2005 Gas Tax Agreement with the federal government, local governments in British Columbia must demonstrate that 

they are applying the elements or principles of Integrated Community Sustainability Planning (ICSP) at the local level, to all forms of 

planning, in return for receiving their per capita funding.  These principles are: 

 Long-term thinking – planning and/or plans are future oriented to enhance community sustainability 

 Broad in scope– planning or plans consider the communities’ environmental, economic, social and cultural sustainability. 

 Integration – planning processes or plans reflect a co-coordinated approach to enhance community sustainability through 

linkages between different types of plans or planning activities 

 Collaboration – planning processes engage community members and other partners to support community sustainability 

(e.g. First Nations, neighboring communities, NGOs, private sector, other levels of government). 

 Public engagement and education – designing processes that enhance public input into planning processes 

 Implementation – keeping plans off the shelf and putting them into action 

 Monitoring and evaluation – setting targets and tracking results to celebrate progress and focus efforts on areas that need 

the most improvement 
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The Village has undertaken or participated in a number of major planning processes in recent years, which complement the above 

principles. This previous work includes updating the Official Community Plan (2011), and addressing issues such as food security, 

climate change and agriculture with related agencies and organizations, including the Regional District of East Kootenay (RDCK) and 

the Columbia Basin Trust (CBT).  In 2012, the Village Council decided to pursue an ICSP process and to develop a sustainability 

strategy.  

To initiate the process, a Getting Ready Workshop was held with the Village Council and senior staff on March 25, 2013, to discuss 

the approach and steps suitable for Kaslo in the forthcoming ICSP process. In addition to the broad principles above, one of their first 

tasks was to identify additional principles for Kaslo’s process: (see Appendix A for full details): 

PRINCIPLES OF THE PROCESS: 

 Clearly define terms 

 Don’t make the process too complex (especially the public engagement) 

 This is a living plan that will be reviewed and modified over time (doesn’t have to be perfect on the first go around!) 

 Plan ways to keep this alive in the community 

 Share responsibility with the community – beyond the local government 

 Integrate the plan into decision making 

 Don’t reinvent the wheel 

 Focus on five or so key areas. 

They next identified the broad steps that would be followed (see Appendix A for full details):  

STEPS IN THE PROCESS: 

 Background analysis 

 Use the vision statement from the OCP – verify, re-affirm 

 Create benchmarks or a community baseline 

 Look for synergies with community activity 

 Review items in the ICSP parking lot 

 Look at previous studies (eg. affordable housing, agriculture, Carbon Neutral Kootenays, Age Friendly) 

 Set Goals – use consultation to help define or at least verify community priorities; organize goals by specific pillars 

 Action Planning and task allocation (across the whole community) – use focus groups 

 Measuring success – a baseline and indicators. 

The following chapters present the results of each major step in the process, with the final chapter presenting the actual strategy.  

The chapters also contain and are built upon the information, direction and community values found in the related planning 

documents and reports, referred to above and listed in the bibliography.  
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2.0  BACKGROUND  ANALYSIS 
 

As noted above, one of the first steps was to look at previous studies, reports 

and work undertaken by the Village and related agencies, which are relevant to 

the ICSP.  The purpose of this section is to summarize the previous work. 

(Detailed information from various reports is included in Section 5.0 with each 

strategic priority, as relevant to the topic.) 

A table was developed to help inventory existing plans and studies across a 

wide range of topics. Finding these reports was done with the assistance of 

Village staff, as well as researching the websites of the Village, the Regional 

District of Central Kootenay (RDCK), the Columbia Basin Trust (CBT), and Selkirk 

College’s Rural Development Institute. 

As shown in the bibliography, there are numerous reports that provide 

information and strategies relevant to Kaslo’s sustainability planning process.  

These reports address a range of topics, relevant to sustainability, both directly 

and indirectly. Some are actual strategies, while others provide information. 

However, not all topics have received the same level of attention.  

Topics that have received the most direct consideration, as evidenced by the number of plans and/or reports are: 

 climate change and adaptation 
 water 
 food 
 housing, and 
 natural environment. 

 
Topics that have received moderate and/ or indirect consideration (as part of another topic) are: 

 energy 
 health and social well-being 
 recreation and leisure 
 economic development 
 buildings 
 transportation 
 liquid and solid waste 
 land use and development. 
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There are two important points to clarify regarding the last topic above – land use.  Land use is covered thoroughly in the Village’s 
Official Community Plan, recently updated and adopted in 2011.  As well, the OCP touches upon all the topics both directly and 
indirectly. 
 
The topics for which no studies or plans were readily found, include: 

 Arts, Culture and Heritage 

 Learning 

 Governance and Partnerships. 

 
D I S C U S S I O N  

The first group of topics receiving the most consideration, has many links among them; ie. climate 

change greatly affects water due to anticipated changes in precipitation and temperatures, which in 

turn affect food production, and the environment through natural ecosystem functions.  There are also 

strong connections between climate change and energy, buildings, and transportation (the latter three 

from the second group of topics).  Economic development has strong ties to transportation, energy and 

housing as well. 

There are connections among topics in the second and third groups: health and social well-being, 

recreation and leisure, arts, culture and heritage, and education or learning. Housing is a key 

component of health and social well-being. All these topics can and do have ties with economic 

development, buildings, transportation, and food. 

Lastly, for all the topics in all three groupings, governance and partnerships apply across the board.  Many of the topics fall outside 

the jurisdiction of local government such as health; some overlap such as transportation and economic development; while others 

are within local government’s jurisdiction, such as land use and recreation. Partnerships with other orders of government and with 

community organizations are often crucial in developing and implementing successful strategies at the local level. 

The above groupings are meant to assist the Village and the community in quickly seeing which topics are being addressed, and 

those which have not to date.  It is not meant to imply that the topics in the third group are not important to the community.  

Rather, the level of attention is more likely a reflection of other influences, such as provincial requirements and funding 

opportunities, and local capacity given the municipality’s and community’s size. Further, by looking at the topics in the third group 

through a ‘sustainability lens’, opportunities to address them may become evident by integrating them with the topics in the other 

two groups.  Ultimately, all these topics are the real everyday components of community life, which function as a whole system. 
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3.0  COMMUNITY  PARTICIPATION 
 

As the main vehicle for seeking community input, a focus group was formed 

consisting of the Village Council and five volunteer residents who have a range 

of backgrounds among them.  The volunteers were recruited through a press 

release, information posted on the Village’s website, and by direct contact. The 

Village also organized an opportunity for the broader community to participate, 

during the annual Canada Day celebrations, and later with an open house. 

The focus group met three times during the process: late June and early 

October, 2013 and late January 2014.  Each session had a particular focus and 

several tasks. The key results are summarized below (see Appendix B for 

details).  Information was posted on the Village’s website as well. 

 

 
F O C U S  G R O U P  -  J U N E  2013 

One of the first tasks was to define words and phrases that would be used throughout the process. The group selected the following 

words, and accompanying definitions. 

Sustainability 

  “…have the capacity to evolve in economic, social, cultural and ecological senses without detracting from the possibilities of such 

evolution for other communities and future generations” (Bryden. 1994; Towards Sustainable Rural Communities). 

 

Resilience 

The capacity to recover and to adapt, and which involves: 

 change and hope that there is a future 

 overcoming challenges over time 

 internal and external forces 

 what attracts people to a place to begin with; won’t bail 

 a sense of commitment sense of place. 
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Affordable Housing 

Housing that is available to residents with a range of income levels, and which suits their needs: 

 one can afford to house you and your family when working in Kaslo 

 includes seniors and retired people 

 housing as shelter, a home, not necessarily a house 

 important to Kaslo’s sustainability 

 the top social determinant of health. 

Sustainable Economic Development 

Economic activity which is: 

 based on a diverse set of activities and resources 

 responsive to emerging trends 

 collaborative, a network. 

Health  

While the group did not offer a particular definition, the discussion noted that health is more than the absence of disease. 

 

In the next activity, the group was asked to begin thinking about Kaslo’s long term future. The first question asked them to identify 

the three best things about Kaslo, to reveal the community’s values and what is important to residents. The results of completing 

the sentence are below:   

“THE THREE BEST THINGS ABOUT KASLO ARE …”: 

 the beautiful breathtaking natural environment 

 friendly caring people who create a sense of community  

 the lifestyle in a safe and accessible community with many cultural and outdoor activities.  

They were then asked to think about what Kaslo would be like if it were sustainable, and to find words to complete the following 

sentence. 

“THREE WORDS THAT BEST DESCRIBE A SUSTAINABLE KASLO ARE …” 

 collaborative, friendly and supportive people 

 natural environment and resources to meet basic needs such as food and water 

 economically resilient and diversified. 

The next evening, the group turned its attention to creating a strategy, by thinking about what needs to be done to become a 

sustainable community. The results of completing the sentence revealed a number of common themes. 
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“THE THREE MOST IMPORTANT THINGS THAT KASLO NEEDS TO DO TO BECOME A SUSTAINABLE COMMUNITY ARE …”  

 foster community capacity building, along with having affordable housing and health care services 

 continue to pursue local food security, a safe water supply, and stewardship of the natural environment 

 explore new economic drivers and encourage small businesses (eg. tourism). 

 
 
C O M M U N I T Y  IN P U T  –  JU L Y  2013  

Each year, Kaslo celebrates Canada Day in Vimy Park, a large park next to downtown on the shores of Kootenay Lake. The 

annual event provided a good opportunity to seek the community’s input for the planning process.  As was done with the Focus 

Group, the residents were asked to complete the same three sentences. Among the many thoughtful responses, several major 

themes emerged: 

“THE THREE BEST THINGS ABOUT KASLO ARE …” 

 friendly people and small, caring, active community 

 the beautiful setting – natural environment, peaceful 

 a vibrant art and music scene. 

“THREE WORDS THAT BEST DESCRIBE A SUSTAINABLE KASLO ARE …” 

 a great community – friendly, supportive, inclusive, creative  

 beautiful natural environment with good water and access to outdoor recreation 

 resilient to changing economics, and availability of local stores, food, and agriculture. 

“THE THREE MOST IMPORTANT THINGS THAT KASLO NEEDS TO DO TO BECOME A SUSTAINABLE COMMUNITY ARE …”  

 diversify the local economy – create jobs, entice businesses, promote (eco)tourism and local food production 

 improve health care services especially emergency care 

 increase affordable housing. 

There was strong agreement across the focus group and the community about what they value and what aspects need 

attention. The best things are about Kaslo are the people, the natural surroundings, and being an active, creative community.  

These characteristics were also commonly identified as important features of being a sustainable community. 
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Looking to the future and identifying what needs to be done to become more sustainable, the priorities commonly identified 

were: 

 diversify and strengthen the local economy (including infrastructure) 

 improve health care services 

 increase affordable housing options 

 ensure environmental quality especially water supplies, and  

 continue to support local food production. 

 
 
F O C U S  G R O U P  –  OC T O B E R  2013  

The Focus Group met again in early October. On the first evening, the group worked on identifying specific actions for each of the 

priorities. They were encouraged to draw upon previous plans and reports, and relevant recommendations, so as not to ‘reinvent 

the wheel’.  They were also asked to identify who might be the lead responsibility, partnering organizations, an approximate time 

frame, and potential indicators.  In the course of the discussions, they also refined the wording for the priorities.  

On the second evening, the Focus Group spent more time on indicators – how they are used, examples from other BC communities, 

resources, and possible indicators for Kaslo.  The Village is fortunate in being able to draw upon two previous ‘State of the Basin’ 

reports from the CBT, which include data for the Village and area. In recent years, the State of the Basin initiative has moved from 

the CBT to Selkirk College’s Rural Development Institute (RDI).  The Village is able to access the expertise and resources of the 

College and the RDI for help with indicators. 

The actions and potential indicators identified during the October session are presented in Section 5.0 The Sustainability Strategy. 

 

SE N I O R S  G A T H E R I N G  –  OC T O B E R  2013 

One of the Focus Group members offered to seek input from the long-

time residents.  The seniors were asked what has kept them in Kaslo, as 

they had lived here for 40, 50, even 60 years. Their replies help identify 

characteristics that would be important to continue, in ensuring a 

sustainable future.  

  

I love Kaslo – it gives me great peace and happiness. I 

love the serenity nestled between the Selkirk’s and 

Purcel’s, and by Kootenay Lake. The people are 

friendly and I feel completely at home – this is my 

home… Kaslo will not fade away.  

— A Senior Resident 
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The most frequent replies were: 

 the people  

 the beauty of the mountains and lake 

 has everything needed – work, school, activities, shops 

 outdoor recreation, gardening. 

The seniors included their biggest concerns as well: reductions in health care services, and the lack of housing and transportation 

options. These concerns were also identified as priorities in a seniors-friendly initiative, which was underway in 2013 as well (see 

Section 5.0; and Murphy and Brandrick 2013). 

 

F O C U S  G R O U P  A N D  C O M M U N I T Y  IN P U T  –  JA N U A R Y  2013 

The last session with the Focus Group and community was held in late January 2014. The draft strategy had been distributed the 

month before for review. The main task was to review each strategic priority and the action items. In reviewing the action items, the 

group also discussed the lead responsibility and the timeframe, and made several adjustments.   

As well, an open house was held in the foyer of Kemball Centre, one weekday afternoon and early evening. Large colourful posters 

listed the community’s values, the words describing a sustainable Kaslo, and the five strategic priorities for becoming sustainable. 

About 20 residents stopped by. There was general support for the proposed direction, while more specific feedback identified such 

things as local environmental concerns; the tremendous contributions to the community made by dedicated and passionate 

volunteers; and how to bring local resources together for implementation.  

Lastly, one final source of input was provided by Project Comeback, which sought input from the community’s young adults through 

a survey about retaining youth. The survey respondents identified a number of factors as being totally important in keeping young 

adults in Kaslo. These factors include affordable housing, safe family oriented community, lifestyle, health services, and steady 

employment; and coincide highly with the topics raised by the focus group and other community members. 
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4.0  A  VISION  FOR  KASLO 
 
 In a planning process with such a long term horizon, such as this one of 50 

years, it is difficult to keep daily and even yearly actions and decisions in 

perspective within that longer view.  A useful tool is to have a community 

vision – the community’s collective voice of ‘this is where we are heading’.  The 

following vision statement was initially generated during the community’s 

input as part of the OCP update in 2007/2008. It is noted that in the wording 

below, ‘all citizens’ means residents of all ages; from young children to the 

elderly.  While Kaslo is appealing to older adults for retirement, young working 

families are just as important to Kaslo’s future – a perspective supported by the 

results of Project Comeback.  

As one of the steps identified for this planning process, the focus group 

confirmed the vision statement from the ‘Village of Kaslo Official Community 

Plan (2011)’, with a minor rewording to include health and well-being: 

 

The Village of Kaslo strives to build on traditional strengths including the natural beauty of its surroundings, its attention to 

historical preservation, and its role as a service centre for the north Kootenay Lake sub-region. 

Kaslo supports a full, productive and meaningful life for all citizens through policies, services and programs that reflect 

community values, promote health and well-being, and encourage sustainable development. 

The Village harnesses the knowledge and creativity of its citizens to ensure that challenges, including local food security, a 

safe water supply, climate change and economic sustainability, are met with confidence and enthusiasm.  

Kaslo aspires to be a model for small, mountain communities across British Columbia and around the world. 
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5.0  THE  SUSTAINABILITY  STRATEGY 
 
Based on the above vision and the input from the focus group and broader 

community, five strategic areas have been identified as priorities.  This strategy 

is meant to serve the community over the long term, and is thus broad and 

strategic in nature. Details will emerge as individual projects and affiliated 

action plans are developed in the years ahead, in the course of implementing 

the strategy.  

There are two important elements to keep in mind regarding implementation. 

The first is integration – the notion that sustainability involves looking at the 

connections among social, economic, environmental and cultural aspects; and 

that all these aspects may be directly and indirectly strengthened by a 

particular action or project. For example, suitable health care services are 

obviously important to individuals needing medical care. However, they are 

also key to economic development when trying to retain and/or attract young 

families, entrepreneurs and retirees.  

The second element is partnerships.  Given the integrated nature of sustainability, partnerships enable those from all orders of 

government, public agencies, business sectors, volunteers and residents to have a role in implementing the various actions. By 

working together, local capacity will be greater than working individually.  Partnerships also involve governance in both the formal 

sense of orders of government, elected decision-makers and inter-jurisdictional bodies, as well as less formal arrangements such as 

the Village working with volunteer organizations in the community.  

Implementing any strategy requires expertise, partnerships, funding, and human resources or capacity. Kaslo is and will continue to 

be a supportive caring community, full of friendly, creative and energetic residents. Their ongoing and spirited sense of community 

provides a strong foundation, which will enable progress on these strategic priorities. 
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5.1  FIVE STRATEGIC PRIORITIES  
 
The five strategic priorities are: 

 Pursue innovative and diverse economic development. 

 Develop and enhance infrastructure, and options for energy resources. 

 Continue the community’s legacy of being stewards of the natural environment, including food and water. 

 Encourage attainable and affordable housing options for the entire community. 

 Build community capacity, health and well-being through the development of cultural, social and educational opportunities. 

 

The following tables present each strategic priority, along with direction for implementation including actions, lead responsibility, 

partnerships, a timeline, potential indicators, and linkages to the other priorities.  At the beginning of each subsection, information 

from related studies and plans where available, is summarized, and may include findings, policies and/or recommendations as 

appropriate 

 
S T R A T E G I C  P R I O R I T Y :  PU R S U E  I N N O V A T I V E  A N D  D I V E R S E  E C O N O M I C  D E V E L O P M E N T   

Future economic development will be based on a blend of old and new; maintaining Kaslo’s strengths in heritage and culture 

tourism and quality of life, along with creating conditions to attract small and medium sized businesses, such as high-tech. (A Village 

committee is currently developing an economic development strategy.)  

From: Kaslo & District Community Forest Long Term STRATEGY - SUMMARY (Glorioso, Moss & Assoc. Aug 2010) 

Take advantage of increasing demand for greener forest products and ecological services, including sustainable timber 

management for supplying building materials along with new and emerging niches, such as bio-fuels, carbon sequestration 

services and specialty architectural components.   

From: sustainABLE Kalso – Backgrounder: Energy, Emissions and Reduction Opportunities (Stantec Consulting April 2010) 

Encourage energy efficient retrofits in older buildings. 
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Pursue innovative and diverse economic development 

Actions Lead 
Responsibility 

Partners Timeline Potential 
Indicators 

Action also helps 
these priorities 

Continue to build local tourism 
on Kaslo’s strengths in heritage 
buildings, arts and culture. 
 

Chamber of 
Commerce 
Historical Society 

Village of Kaslo 
Business owners 

 
1-10 
years 

# visitors/year at 
Visitor Centre 
# jobs  
Employment 
rates 

 

Complete the restoration of the 
original municipal hall, and move 
Village offices; and include in 
heritage tours. 

Village of Kaslo 
 

Province 
Chamber of 
Commerce 
Library 
Historical Society 

 
1-3 years 

Restoration 
completed 
# tours/yr 
# visitors/year 

Infrastructure 

Explore future use(s) of Kemball 
Centre, and encourage tech-
based enterprise. 

Village of Kaslo Chamber of 
Commerce 
Local groups 

 
1 -5 years 

  

Promote Kaslo as a destination 
for specialty events (eg. 
corporate retreats, weddings, 
reunions) and develop the 
supporting logistics. 

Chamber of 
Commerce  

Local groups 
Village of Kaslo 

1-5 years Event package 
completed 
# events/year 

 

Complete Kaslo and area trail 
network. 

Kaslo Trail Blazers 
Village of Kaslo 
RDCK - Parks 
 

RDCK – Area D 
KACFS 
MFLNRO 

 
1- years 

Trail network 
completed 
# kms trail built 

Health/Social Devel 

Develop strategies to attract and 
retain working families. 

Chamber of 
Commerce 
 

Selkirk College 
RDI 
Project Comeback 

1-5 years Census Health/Social Devel 
Housing 

Conduct an assessment of 
municipal land for potential use 
and development. 

Village of Kaslo MJST - Regional 
Econ Devel 
Branch 

1-5 years Assessment and 
strategy 
completed 

Housing 
Health/Social Devel 
Environ – Food/Agri 

 

  



 

14 
 

S T R A T E G I C  P R I O R I T Y :  DE V E L O P  A N D  E N H A N C E  I N F R A S T R U C T U R E ,  A N D  O P T I O N S  F O R  E N E R G Y  R E S O U R C E S    

This strategy involves ensuring basic services such as sewage treatment and drinking water, and over the long term exploring 

renewable energy sources. This priority also complements previous work done on climate change and adaptation. 

From: Liquid Waste Management Plan Stage 1 – Village of Kaslo (TRUE Consulting Feb 2013) 

Expansion of municipal sewage collection and treatment is recommended to improve the environment, reduce risk to public 

health and manage growth within the Village.  Alternatives for expanding the sewer system are presented and the preferred 

alternatives are recommended for further study in Stage 2 of the LWMP. 

From: sustainABLE Kalso – Backgrounder: Energy, Emissions and Reduction Opportunities (Stantec Consulting April 2010) 

Encourage use of alternative energy systems in new and existing buildings and promote self-sufficiency. 

Promote a voluntary initiative to reduce personal transportation emissions through a variety of methods.  

 

 
Develop and enhance infrastructure, and options for energy resources 

Actions Lead 
Responsibility 

Partners Timeline Potential 
Indicators 

Action also helps 
these priorities 

Finalize the Liquid Waste 
Management Plan and 
implement.  

Village of Kaslo Province/MoE 
 
 

 
5-10 years 
 

Construc’d/operating 
Effluent quality 
 
 

Housing 
Economic Develop 
Environ 
Stewardship 

Investigate transferring unused 
servicing capacity (from 
proposed development) to 
downtown and lower town. 

Village of Kaslo 
 

  
1-10 years 

 Economic Develop 
Housing 
 

Complete the installation of 
broadband internet connection 
in Kemball Centre, and extend 
service throughout 
community. 

One of the three 
partners (see 
next column) 

Kaslo Infonet 
Society 
Columbia Basin 
Broadband Corp 
Village of Kaslo 

 
1- 3 years 
 

Installed/operating 
# users 
# business licenses 

Economic Develop 
 

Complete the boat launch 
facilities first and then the 
public wharf. 

Village of Kaslo Province 
 

 
1-5 years 
 

Constructed 
# of users/year 
 

Economic Develop 
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Complete the Village trail 
network, including the 
waterfront, and make it 
wheelchair accessible; and 
encourage walking and cycling 

Village of Kaslo  Kaslo Trail 
Alliance 
 

 
2 -5 years 

Constructed 
# kms of trail 
 

Economic Develop 
Health/Social Devel 
 

Explore the feasibility of 
renewable energy sources; eg. 
micro-hydro electricity 
generation on Kaslo River, 
solar, geothermal and hydro-
thermal. 

To be determined CBT/Columbia 
Power Corp 
Fortis 
Village of Kaslo 

 
5-20 years 
 

Feasibility report 
completed 

Economic Devel 
Environ 
Stewardship 
 

Explore feasibility of wood 
waste bio-energy and a district 
heating system. 

KDCFS  
Village of Kaslo 

Fortis 
 
 

 
5-10 years 
 

Feasibility report 
completed 
 

Economic Develop 
Environ 
Stewardship 
 

Assess the water system for 
leaking pipes. 

Village of Kaslo Province 
 

 
1-5 years 
 

Rate of water use Envir Stewardship 
 

Increase BC Transit service. BC Transit Seniors groups 
Village of Kaslo 
RDCK 

1-5 years Ridership Health/Social 
Develop 
Economic Develp 

 

 
S T R A T E G I C  P R I O R I T Y :  C O N T I N U E  T H E  C O M M U N I T Y ’S  L E G A C Y  O F  B E I N G  S T E W A R D S  O F  T H E  N A T U R A L  E N V I R O N M E N T ,  

I N C L U D I N G  F O O D  A N D  W A T E R    

With highly valued natural surroundings, this strategy addresses securing a second source of drinking water, continuing local efforts 

regarding food security and food production, and incorporating actions from the RDCK’s climate change and adaption work focused 

on food production and water. 

From: Communities Adapting to Climate Change Initiative and Kaslo/Area D Climate Change Adaptation Project (CBT, Sept 2010) 

The present water storage facilities for the Kaslo Village are adequate for current water demand, but increasingly back up 

sources are needed. 

It is essential that water is used as efficiently as possible and not wasted. Water conservation incentives … must be 

encouraged for households and businesses, and links made to existing schemes. Public buildings should lead by example. 

Food growers and farmers need assistance in growing food crops. There needs to be an ongoing promotion of community 

farm equipment co-ops. The relaunch of farmer’s institutes should be explored. 
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Local strains of food crop are an important component of adapting to climate change. There needs to be continued support 

and promotion for the local seed banks. 

From: Regional District of Central Kootenay Agricultural Plan (Brynne Consulting June 2011) 

It is recommended that the RDCK work with member municipalities to investigate a co-operative approach to agricultural 

lands within the urban / rural interface that will mitigate the loss of agricultural land to urban boundary expansions (“build 

up, not out”).  

From: Kaslo Food Hub Sustainability Plan 2013; North Kootenay Lake Community Services Society (NKLCSS)  

The Kaslo Food Hub offers 8 core programs plus our overall consulting services for Food Security within our region. 

We need to conduct more evaluations and update current food system assessments to best articulate which programs are 

working effectively and what needs to change. 

Sustainability of food security requires support from our provincial and federal governments – it is an issue beyond the 

capacity of a single non-profit community based program. 

 

 
Continue the community’s legacy of being stewards of the natural environment, including food and water 

Actions Lead 
Responsibility 

Partners Timeline Potential 
Indicators 

Action also helps 
these priorities 

Improve the second drinking 
water intake at Kaslo River 
(back-up to Kemp Creek). 

Village of Kaslo 
 

Mins of 
Environment 
Interior Health 
KDCFS 

 
1-2 years 
 

Second source 
secured 
Drinking water 
standards 

Housing 
Health/Social Devel 
Econ Devel 

Protect the riparian zone, and 
assure pedestrian access to 
beaches and shoreline. 

Village of Kaslo 
RDCK - Parks 

Mins of 
Environment 
ILMB 
 

 
3- 5 years 
 

# kms managed 
foreshore  
# public access 
points 
 

Health/Social Devel 
Econ Devel 
 

Promote water conservation. 
 

Village of Kaslo CBT Water Smart 
Chamber of Comm 
Tourism Info Centre 
 

 
ongoing 
 

# L/person/year 
 

Infrastructure 
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Pursue local food security. NKLCSS  Village of Kaslo 
RDCK          IH 
Chamber of Comm 
Community Garden 

 
ongoing 
 

# ha ALR 
# local producers 
 
 

Health/Social Devel 
Econ Devel 
 

Encourage enabling policy at 
provincial and federal levels to 
support local efforts re: food 
and agriculture. 

Village of Kaslo 
 

NKLCSS 
UBCM 
 

 
1-10 
years 
 

 Econ Devel 
Health/Social Devel 
 

Implement recommendations 
from Carbon Neutral 
Kootenays and RDCK Climate 
Change Adaptation (ie. food 
and water) 

Village of Kaslo 
 
 

RDCK 
KDCFS 
NKLCSS 
 

 
1-20 
years 
 

# t. carbon 
reduced 
 

Health/Social Devel 
Econ Devel 
 

Participate in the Kootenay 
Lake Management Partnership. 

Village of Kaslo RDCK 
Provincial agencies 
 

 
1-20 
years 

Lake water 
quality 
parameters 

Econ Devel 
Health/Social Devel 

Monitor the development of 
Visual Quality Objectives by 
MFLNRO, and provide input 
when consulted. 

Village of Kaslo 
 

MFLNRO  
ongoing 

VQO’s 
established 
Community 
views established 

Econ devel 
Health/Social Devel 

 

 
S T R A T E G I C  P R I O R I T Y :  EN C O U R A G E  A T T A I N A B L E  A N D  A F F O R D A B L E  H O U S I N G  O P T I O N S  F O R  T H E  E N T I R E  C O M M U N I T Y  

A variety of housing options is required as a key component for health, social stability and economic development, based on 

previous studies, a housing forum, and Village policies, including the Kaslo and Area D Affordable and Attainable Housing Strategy 

and Action Plan (2011), previously endorsed by Council. 

From: Updated & Expanded Kaslo & Area D Housing Needs & Demands Analysis Report (Glorioso, Moss & Associates 2013): 

The role of a housing association type organization for providing affordable housing in Kaslo and Area D would appear to be 

quite considerable. As of the time of the survey, 41 respondents were relying on either renting or co-sharing a dwelling from 

a housing association of which 15 seniors were qualified to rent at Abbey Manor, 7 seniors at Victoria Community Health 

Centre of Kaslo and the rest at BC Housing. This demand cannot be accommodated by existing subsidized housing in Kaslo as 

all were full … 

Without a non-profit role (indirect or direct subsidies), housing affordability issues in Kaslo and Ared D will likely continue 

and probably worsen, which could have considerable implication for a sustainable community. This study suggests that the 

existing greatest demand for affordable housing is for independent homes of single persons belonging to the 16-24 age 
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group (31%). However, the fastest growing age group in Kaslo and Area D are seniors (65 years old and above) who 

increasingly find it difficult to obtain appropriate and affordable housing. 

It appears more strategic for a housing association type organization to target rental accommodation, due to much higher 

percentage of rental households paying 30% or more of their gross income on shelter. 

 

 
Encourage attainable and affordable housing options for the entire community 

Actions Lead 
Responsibility 

Partners Timeline Potential 
Indicators 

Action also helps 
these priorities 

Implement recommendations 
from the 2009 Housing Forum 
and subsequent studies; ie. 
rental housing for young single 
adults and assisted living for 
seniors. 

Local housing 
groups  

Village of Kaslo 
Provincial govt 
Federal govt 
Interior Health 
Local contractors 
Home owners 

 
1-10 yrs 
 

Vacancy rates 
# of new units 
 
Abbey Manor 
waiting list size  
 
 

Health/Social Devel 
Economic Devel 
 
 
 
 

Develop a capacity to establish 
and monitor agreed housing 
indicators 

Local housing 
groups 

Village of Kaslo 
Associations and 
senior government 

1-5yrs Policy on agreed 
indicators 
Resources for the 
monitoring 

Health/Social Devel 
Economic Devel 

Support affordable housing 
through policy such as:  
multi-family developments to 
include a proportion of 
affordable units; land and/or 
infrastructure for special multi-
family developments for 
seniors or subsidized housing; 
and policies from the OCP. 

Village of Kaslo 
(for policy 
approval) 

Local housing 
groups 
Provincial govt  
Local contractors 
Home owners 

 
1- 20 yrs 
 

# building 
permits/year 
# of new units 
 

Economic Devel 
Health/Social Devel 
 

Review and update subdivision 
and zoning bylaws to support 
housing options. 

Village of Kaslo Local housing 
groups 
Provincial govt 

 
2- 10 yrs 
 

Updated bylaws 
# new units 

Economic Devel 
Health/Social Devel 
 

Publicise the need for 
affordable housing within the 
Kaslo economy 

Village of Kaslo Local housing 
groups 
Contractors 

1-5 years Promotional 
material 

Economic Devel 
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S T R A T E G I C  P R I O R I T Y :  BU I L D  C O M M U N I T Y  C A P A C I T Y ,  H E A L T H  A N D  W E L L -B E I N G  T H R O U G H  T H E  D E V E L O P M E N T  O F  

C U L T U R A L ,  S O C I A L  A N D  E D U C A T I O N A L  O P P O R T U N I T I E S  

 

This strategy addresses the importance of both individual and collective well-being. It includes the many components involved, such 

as education, health care, and feelings of being part of the community; and from formal health care services to volunteer recreation 

activities. As noted elsewhere in this document, this priority and accompanying actions are meant for residents of all ages and 

circumstances; children and adults, families and individuals, from modest to more comfortable levels of income. 

From: Kaslo’s 2013 Senior-Friendly Community Project - UBCM Senior’s’ Housing and Support Initiative - Interim Report prepared 

for the Village of Kaslo (Murphy and Brandrick, 2013) 

Although all the components of the age-friendly framework are important and need attention, to focus our efforts, 

community members prioritized three initial areas for the Kaslo community to address: 

 #1 Community support and health services …  

#2 Transportation 

Transportation to out of town medical appointments (including Trail & Kelowna)…  

Transit schedules & routes that consider seniors’ physical strength and endurance (especially at night and in 

winter)…  

#3 Communication and information … 

 

 
Build community capacity, health and well-being through  

the development of cultural, social and educational opportunities 
 

Actions Lead 
Responsibility 

Partners Timeline Potential 
Indicators 

Action also helps 
these priorities 

Work with Interior Health to 
establish appropriate health 
care services at the local level. 

 Kaslo & Area D 
Health Care 
Select Committee 
(Village) 

Interior Health 
RDCK 

 
1-5 yrs 
 

 
Health statistics 
 

Econ Devel 
 
 

Develop and implement a Village of Kalso Interior Health   Econ Devel 
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Healthy Communities initiative 
with Interior Health.  

 Volunteer groups 
 

1-5 yrs 
 

 
 

Enhance pedestrian friendly 
amenities and public gathering 
places. 

Village of Kaslo 
Communities in 
Bloom 
 

Chamber of 
Commerce 
 

 
1-10 yrs 
 

 Econ Develop 
Environ Stewardship 
 

Encourage and support 
cultural development 
initiatives (e.g. artist in 
residence, exchanges, events). 

Local arts groups 
 

Village of Kaslo 
Chamber of 
Commerce 

 
1-10 yrs 
 

 Econ Develop 
 

Revitalize the Summer School 
of the Arts. 

Langham Cultural 
Centre 
 

Arts Council 
Kaslo Concert 
Society 

 
1-5 yrs 
 

# programs 
# participants 

Econ Develop 

Develop improved or new 
stewardship agreements with 
user groups 

Village of Kaslo User groups of 
Village property 
 

1-5yrs # agreements Econ Develp 
Social Develp 

Develop an online 
comprehensive community 
calendar, organized by interest 
area (e.g. sports, music). 

Chamber of 
Commerce  
 

Volunteer groups 
Tourism Centre 
 

 
1-2 yrs 
 

Online calendar 
operating 
# users 
 

 

Continue to encourage and 
support health and wellness 
activities for all age groups 
(e.g. cooking lessons with local 
chefs, physical activities). 

Community 
groups 

Interior Health 
Schools 

 
1-10 yrs 

# programs 
# participants 
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APPENDIX  A.   
GETTING READY WORKSHOP –  FLIP CHART NOTES (MARCH 2013) 
 

Principles of the process: 

 Review our past, present and future so we can learn from history 

 Clearly define terms 

 Use a Table of Contents to help direct the process (understand the 

shape of what is to come and keep on focus) Don’t make the 

process too complex (especially the public engagement) 

 This is a living plan that will be reviewed and modified over time 

(doesn’t have to be perfect on the first go around!) 

 Plan ways to keep this alive in the community 

 Share responsibility with the community – beyond the local 

government 

 Integrate the plan into decision making 

 Set up a framework for ongoing continued input 

 Make sure accomplishments are measured and celebrated 

 Target low hanging fruit 

 Don’t reinvent the wheel 

 Focus on five or so key areas. 

Steps in the process: 

 Background analysis 

 Use the vision statement from the OCP – verify, re-affirm 

 Create benchmarks or a community baseline (egs. how is the community now, how many people are using facilities, 

enrolling in schools, what is the general health of the community) 

 Look for synergies with community activity 

 Review items in the ICSP parking lot 

 Look at affordable housing study 

 Agriculture Plan – RDCK 

 Four Kootenay RD’s – Carbon Neutral Kootenays - and other climate change work 

 Kaslo Community Forest long term plan 
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 Age Friendly Communities (just beginning project) 

 Youth directed funds 

 Set definitions (terms like: sustainability, resiliency, affordable housing) 

 Set Goals – use consultation to help define or at least verify community priorities; organize goals by specific pillars 

 Action Planning and task allocation (across the whole community) – use focus groups 

 Measuring success  

 Set up indicators 

 Establish a baseline. 
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APPENDIX  B.   
COMMUNITY PARTICIPATION  
 

The first events involving the community occurred in late June.  A focus group was formed consisting of the Village 
Council and five residents.  Volunteers were recruited through a press release, information posted on the Village’s 
website, and by direct contact. The Village also organized an opportunity for the broader community to participate, during 
the annual Canada Day celebrations. 
 
The focus group met on the evenings of June 26 and 27, 2013. Each session had a particular focus and several tasks. 
The sessions and the results are described below. 

  

SE S S I O N  ON E  –  WE D N E S D A Y ,  JU N E  26 

The purpose of the first session was: 
 

 To get to know each other, introduce the process and the focus group’s role 
 To foster creative thinking about Kaslo’s future 
 Define commonly used words and phrases 
 Review related planning work previously done 
 Choose the winning ‘Name That Process’. 

 
After a round of introductions and an overview of community sustainability planning, one of the first tasks was to define 
words and phrases commonly used in these planning processes. The group wanted to define the following commonly 
used words. 
 
Sustainability 
  “…have the capacity to evolve in economic, social, cultural and ecological senses without detracting from the 
possibilities of such evolution for other communities and future generations” (Bryden. 1994; Towards Sustainable Rural 
Communities). 
 
Resilience 
The capacity to recover and to adapt. 
 

 involves change and hope that there is a future 
 overcome challenges over time 
 internal and external forces involved 
 what attracts people to a place to begin with; won’t bail 
 sense of commitment 
 sense of place. 
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Affordable Housing 
Housing that is available to residents with a range of income levels, and which suits their needs. 
 

 one can afford to house you and your family when working in Kaslo 
 includes seniors and retired people 
 housing as shelter, a home, not necessarily a house 
 important to Kaslo’s sustainability 
 the top social determinant of health. 

 
Sustainable Economic Development 
 

 based on a diverse set of activities and resources 
 responsive to emerging trends 
 collaborative, a network. 

 
Health [group did not offer a definition] 
 
 
Next, the group participated in an activity, to begin thinking about Kaslo’s long term future.  Large posters were placed on 
the wall, each posing a sentence to be completed. Each participant wrote their responses on sticky notes, and placed 
them on the poster.  The facilitator then read out all the responses, and with the group, organized them into common 
themes.  The results are summarized below (see Appendix A for individual responses). 
 
The first question asked them to identify Kaslo’s great attributes, by completing the following sentence.   
 
THE THREE BEST THINGS ABOUT KASLO ARE:  

 the beautiful breathtaking natural environment 
 friendly caring people who create a sense of community  
 the lifestyle in a safe and accessible community with many cultural and outdoor activities. 

 
They were then asked to think about what Kaslo would be like if it were sustainable, and find words to complete the 
following sentence. 
 
THREE WORDS THAT BEST DESCRIBE A SUSTAINABLE KASLO ARE: 

 collaborative, friendly and supportive people 
 natural environment and resources to meet basic needs such as food and water 
 economically resilient and diversified. 

 
The focus group then reviewed the table compiling previous reports and studies on related topics.  As presented in 
Section 2.0 above, the documents deal with topics that are directly and/or indirectly related to the sustainability planning 
process, or provide material for the forthcoming sustainability strategy.  The purpose was to become informed about the 
breadth of information and plans already available, and to look for gaps.  
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As well, these documents provided vision statements and goals that the Village and the community had already 
developed and accepted, having participated in recent years in similar processes. The focus group first discussed the two 
vision statements. They chose the one from the Official Community Plan (2011), with a minor revision (see Section 4.0). 
 
Moving to the goals, there were x# of goal statements on z# of topics (see Appendix …).  Given the evening’s time 
constraints, the group agreed to review these on their own, and pass along their comments, particularly any concerns, to 
the facilitator. 
 

SE S S I O N  TW O  –  TH U R S D A Y ,  J U N E  27 

The purpose of the second session was: 
 

 To begin building the strategy 
 To broadly identify the actions, timing, roles 
 To become familiar with indicators 
 To discuss potential indicators for the long term goals 

 
After a brief recap of the first evening, the group worked on the first task.  A large poster was placed on the wall, with an 
incomplete sentence. The same procedure was used as that in the previous evening. The results are presented as 
follows. 
 
THE THREE MOST IMPORTANT THINGS THAT KASLO NEEDS TO DO TO BECOME  
A SUSTAINABLE COMMUNITY ARE:  

 
 foster community capacity building, along with having affordable housing and health care services 
 continue to pursue local food security, a safe water supply, and stewardship of the natural environment 
 explore new economic drivers and encourage small businesses (eg. tourism). 
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C O M M U N I T Y  IN P U T  

Each year, Kaslo celebrates Canada Day in Vimy Park, a large park next to downtown on the shores of Kootenay Lake. 
The annual event provided a good opportunity to seek the community’s input for the planning process.  A new set of the 
same three posters used with the focus group, were posted in the park.  The residents were asked to provide their 
responses to complete the sentences. While there were many thoughtful responses to all three questions, there were 
several major themes among each one (see Appendix). These themes are listed in order of frequency mentioned: 
 
THE THREE BEST THINGS ABOUT KASLO ARE: 

 friendly people and small, caring, active community 
 the beautiful setting – natural environment, peaceful 
 a vibrant art and music scene. 

 
THREE WORDS THAT BEST DESCRIBE A SUSTAINABLE KASLO ARE: 

 a great community – friendly, supportive, inclusive, creative  
 beautiful natural environment with good water and access to outdoor recreation 
 resilient to changing economics, and availability of local stores, food, and agriculture. 

 
 
THE THREE MOST IMPORTANT THINGS THAT KASLO NEEDS TO DO TO BECOME A SUSTAINABLE 
COMMUNITY ARE:  

 diversify the local economy – create jobs, entice businesses, promote (eco)tourism and local food production 
 improve health care services especially emergency care 
 increase affordable housing. 

 
In conclusion, there was strong agreement across the focus group and the community about what they value and what 
aspects need attention. The best things are about Kaslo are the people, the natural surroundings, and being an active, 
creative community.  These characteristics were also commonly identified as important features of being a sustainable 
community.  
 
LOOKING TO THE FUTURE AND IDENTIFYING WHAT NEEDS TO BE DONE, THE PRIORITIES ARE: 

 diversify and strengthen the local economy (including infrastructure) 
 improve health care services 
 increase affordable housing options 
 ensure environmental quality especially water supplies, and  
 continue to support local food production. 

 

SE S S I O N  T H R E E  –  OC T O B E R  2-3,  2013  

The Focus Group met again in early October, to work on developing actions for each priority. Members chose a topic of 
interest and worked in two’s and three’s.  A table for each priority had been printed in a large poster format, so that 
members could use sticky notes to fill in the tables.  The details are captured in the tables in Section 5.0 of this document. 
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SE N I O R S  G A T H E R I N G  –  OC T O B E R ,  2013  

One of the Focus Group members offered to seek input from the long-time residents.  The seniors were asked what has 
kept them in Kaslo, as they had lived here for 40, 50, even 60 years. Their replies help identify characteristics that would 
be important to continue, in ensuring a sustainable future. The most frequent replies were: 

 
 the people  
 the beauty of the mountains and lake 
 has everything needed – work, school, activities, shops 
 outdoor recreation, gardening. 

 
The seniors also identified their concerns: reductions in health care services, and the lack of housing and transportation 
options. 
   

F O C U S  G R O U P  A N D  C O M M U N I T Y  IN P U T  –  JA N U A R Y ,  2014  

The last session with the Focus Group and community was held in late January 2014. The draft strategy had been 
distributed the month before for review. The main task was to review each strategic priority and the action items. In 
reviewing the action items, the group also discussed the lead responsibility and the timeframe, and made several 
adjustments.   
 
As well, an open house was held in the foyer of Kemball Centre, one weekday afternoon and early evening. Large 
colourful posters listed the community’s values, the words describing a sustainable Kaslo, and the five strategic priorities 
for becoming sustainable. About 20 residents stopped by. There was general support for the proposed direction, while 
more specific feedback identified such things as local environmental concerns, and how to bring local resources together 
for implementation. 
 
 

 

 


