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Introduction  
 
The 5th Annual Meeting of the Nechako Watershed Roundtable was originally scheduled to take place 
in October 2020. However, due to the provincial election, the meeting was rescheduled to take place on 
February 24th, 2021. Due to the covid-19 pandemic, the meeting was held virtually, with attendees and 
speakers joining from across the watershed. The theme of the meeting was:   
 

• Water is Land is Water: Connecting water and land-use planning.  
 
Dr. Margot Parkes and Councillor Kevin Moutray, Nechako Watershed Roundtable Core Committee Co-
Chairs, chaired the meeting. The objectives of the meeting were to: 
 
• Provide an update on activities of the Nechako Watershed Roundtable, 
• Provide a chance to hear about the Resource Management Planning initiative underway in the 

watershed, 
• Host a parallel youth engagement break-out session to engage youth in the NWR,  
• Launch the strategic planning process and gather initial input from the Roundtable. 

A total of 63 people attended, including representatives from First Nations, local government, 
provincial ministries, federal government, civil society, the private sector, youth and teachers from 
School District 91, the University of Northern British Columbia (UNBC), the Cattlemen’s Association, 
and community members. See Appendix B for the list of attendees.  
 

Welcome to Territory and NWR Co-Chair Updates 
 
NWR Co-chair and Councillor Kevin Moutray provided an introduction to the meeting and introduced 
Elder Darlene McIntosh to provide a welcome to the Traditional Territory of the Lheidli T’enneh, at the 
confluence of the Nechako and the Fraser rivers.  
 
The NWR co-chairs then provided an update and overview of the NWR’s latest activities. The 
presentation began with a brief description of the Roundtable itself and its governing structure. The 
core committee includes three seats for local government members, three seats for First Nations 
leadership and three seats for NGOS’ and civil society. The Roundtable is open to anyone who is 
interested in being a part of conversations and being on our distribution list. There is also an opportunity 
for two First Nations community members or leaders to fill vacancies on the Core Committee.  
 
The core operations of the NWR include: 

• Annual Roundtable Meetings  
• Spring Technical Meetings (annually) 
• Core Committee Meetings (quarterly) 
• Fostering diverse multi-stakeholder exchange 
• Initiatives of the NWR working groups 
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Five-year anniversary 
 
In 2020 the NWR celebrated its 5th anniversary, as it was launched in 2015. The NWR has survived 
COVID like other institutions and this is something to be proud of. This milestone brings challenges as 
we look ahead and has resulted in the decision to launch a strategic planning process to help 
coordinate our efforts for the next five years.  
 
Some of the new initiatives that the NWR launched in 2020 include:  

• Youth engagement video project- a project that engages youth to help develop a video about 
the NWR and the Nechako watershed 

• NWR lakes monitoring initiative- a project that is ramping up to establish a pilot lake 
monitoring program in collaboration with Takla First Nation and others. 

•  NWR Strategic Planning – the goal is to engage with the Roundtable to develop a strategic 
plan for the next 5 years 

 
The co-chairs outlined that we are grateful to our numerous funders that make the NWR activities 
possible. However, the NWR is at the end of our Real Estate Foundation of BC funding, and we do 
need additional resources and sources of funding. Going forward, we have identified three general 
areas where the NWR may add value to initiatives and activities in the watershed. These include:  
  

1) Coordinating governance options under the Water Sustainability Act 
2) Coordinating potential land-use planning workshops & engagement 
3) Watershed strategy and other collaborative projects 
 

This strategic planning process will help us to refine and prioritize these potential directions while 
considering the many values of the land base including, water, forests, farming, etc. We need to 
understand the connections and the histories of these territories (Nechako watershed and its people) 
and how we are better together if we are working together for the future. 

 

Resource Planning Presentation  
 
We were delighted be able to have three guests to orient us to important issues on resource 
management and land use planning currently taking place in the watershed. Our presenters included:  
 

• Lori Borth, Directory of Strategic Initiatives North Area, BC Ministry FLNRORD  
• Jasmine Thomas, Elected Councillor, Saik'uz First Nation 
• Justin Calof, Director of Strategic Initiatives North Area, Ministry of FLNRORD 

 
Context 
 
The presentation began with the presenters setting the context for the complex problems and 
parallel challenges we are facing including climate change, loss of forest cover, salvage harvesting, 
clear cuts, run off, flooding, erosion, among others. They highlighted our need to plan for the future.  
 
Some key aspects of our context they mentioned were:  
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• The overall health of landscape is connected to air, water, and our communities – the element 
of people and the connection to our land.  

• We have a dwindling timber supply, and we need to transform the forestry-sector towards 
sustainable economies and stewardship. 

• The provincial land-use plans in B.C. are out of date as the last regional plans were carried out 
in 1997-2000. It is essential we consider reconciliation and First Nation stewardship values as 
we move forward and make changes that align better with our collaborative and broader 
impacts. 

• Reconciliation in British Columbia is marked by a number of recent advancements including 
the adoption of the Declaration for the Rights of Indigenous Peoples, and the passing of 
supportive legislation in BC.  
 

What is resource management planning? 
 
The presenters then described their current resource management planning work, which is a 
partnership with the Carrier Sekani First Nations (a grouping of seven nations with overlapping 
territories with the Nechako watershed). The province has been working with CSFN since 2014 to 
assess the condition of values on the landscape. This will inform resource management planning. The 
three main areas of collaborative work include assessing the condition of: 

o Moose 
§ Maps were shown to indicate the moose habitat required for wintering. Habitat 

infringement is leading to a significant decline of 70% in this region. Moose 
populations are down and indicates greater ecosystem decline. 

o Forest biodiversity 
§ Maps were shown to indicate the reduction in old growth areas. Red areas on 

the maps were highlighted to indicate higher risk areas where considerable 
deforestation has occurred.  

o Watersheds 
§ Maps were shown to display riparian habitat reduction and where there are 

increased risks of sedimentation and risks of erosion and flood waters. This 
again indicates imbalances in ecosystem health. 

 
The presenters then discussed some of the core values that will guide the resource management 
planning process including stewardship, economic, social and cultural.  
 
Jasmine Thomas discussed the connection between health of the land and health of the people. The 
land health and people’s health are mirroring each other. She highlighted that as First Nations, she 
feels they have the responsibility to do whatever they can. Jasmine shared a quote from her 
grandmother: “If we take care of the land, it will take care of us”. This notion helps to guide the work.  
 
Questions about resource management planning? 
 
The presenters then opened the session up for discussion. They also provided the option for 
participants to ask questions in the chat box and submit their email addresses if they were interested 
to stay updated with the resource management planning activities. Participants were asked to reach 
out to Omineca.RMP@gov.bc.ca for questions, or comments.  
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Discussion:  
 
Comment: We are in a place where we didn’t think we would be yet, when you see all the red areas on 
the maps. There are decisions yet to be made about where planning may occur. It is exciting we are 
moving forwards with land use planning and partnering with First Nations. We predicted these kinds 
of changes in 50-60 years but some of these issues are being observed now. 
 
Question: How do we move ahead with effective land planning and ecosystem management that is 
sustainable and inclusive to all voices and parties? Who should be involved?  
 
Comment: Model proposed by member from Fort St. James regarding forestry and local First Nations 
agreements. Agreements beyond treaties to ensure sustainable local development.  
 
Response: Moving forward now we have discrete issues that need to be addressed – moose habitat, 
preserving old growth forests to limit issues. Water is land, land is water. Solutions need to work for 
everyone (First Nations, local gov, etc.) it is essential that it is a good process going forwards. Our 
intent is to have open discussion in groups like this roundtable and local governments in areas to find 
solutions that meet everyone’s needs – while acknowledging this necessity for First Nations to 
address underlying issues around Crown and Indigenous land title. We have similar goals, and 
common themes amongst the projects, but decision making and planning for each needs to come out 
of each individual context.  

 
Question: Recreational users – are they engaged in the process? We need to be aware of other 
interest groups and those that need to be a part of the conversation. How do we see outcomes in land 
use planning from groups like these?  
 
Response: Members see a role for this group – we have to shape that role (social, cultural, economic 
interests, etc.) 

Concurrent Youth Break-out Session 
 
While the resource management planning session took place, a concurrent session took place with 
youth participants and teachers. This included youth in Grades 8-12, three from the Nechako Valley 
Secondary School and eight from the Fort St. James Secondary School. Jordan Cranmer, the 
Coordinator for the Youth Engagement Working Group, facilitated the session alongside Barry Booth 
from the Koh-learning in our Watersheds Project.  
 
The main focus of the youth session was to get input from students regarding NWR strategic 
planning and youth engagement. The youth were guided in a short presentation about watersheds 
with Barry Booth, where it was clear there was also a knowledge base previously established by 
educators about the Nechako Watershed. After this presentation, youth were asked to participate in a 
discussion regarding the importance of watershed and community health which then led to new 
conversations about what it would mean for youth to continue to be involved in the Nechako 
Watershed Roundtable.  
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The primary message gathered was that youth are interested in providing their opinions, guidance, 
and recommendations, so long as they are provided with enough background to feel informed about 
the issues at hand. Youth want to be engaged with the NWR in ways that are long-term, have real 
influence on the NWR, and that are associated with clear goals. They do not want to be engaged in 
one-time only sessions, or to provide opinions on something they were just introduced to.  
 
Some ideas provided by the youth for how they would like to be engaged:  
 

• Develop an NWRY Group (Nechako Watershed Roundtable Youth)  
• Have meetings during school time  
• Have virtual workshops to help share learning about the watershed and stay engaged 
• Have opportunities for youth to teach adults/stakeholders about watersheds 
• Have youth focused restoration projects 
• Ability to participate in different inner workings of the NWR- expanding past what is just 

meant for youth 

Working Group Updates 
 
Youth Engagement Working Group - Jordan Cranmer 
 
Jordan Cranmer provided an update on the activities of the Youth Engagement Working Group 
including the following projects:  
 

• NWR Video Project Update: The Youth Engagement Working Group has been working with 
Film Producer Jonathan French (Takla First Nation) to create a 5–7-minute video to highlight 
three communities in the Nechako watershed. The project began with a workshop with youth 
from around the watershed in October of 2020, including youth from Takla First Nation, from 
Yekooche, and from Nadleh Whut’en. They helped to build a story board for the video project. 
Since then, the Cheslatta Carrier Nation has become interested in also being involved in the 
film. The plan is to film into the spring to capture the watershed through the eyes of its 
residents. Project is looking to move into filming for the spring/summer – COVID permitting.  
 

• Youth Engagement in the Strategic Planning: Jordan provided a summary of the youth break-
out session and indicated that the youth wanted to be engaged long term; it’s important to 
engage youth often as a group and value their input and insight. She mentioned that the youth 
were hoping to speak to the Roundtable if there was time.  

 
Lakes Monitoring Working Group - Wayne Salewski and Chelton vanGeloven 
 
Wayne Salewski and Chelton vanGeloven provided an update on the advancements in the second 
year of the large lakes monitoring initiative:  
 
The group has received substantial funding from British Columbia Salmon Restoration and Innovation 
Fund (BCSRIF) Fund and have been building partnerships with other communities and First Nations 
to address gaps in the watershed knowledge – lake water quality and nutrient data gaps. The group 
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has hired Todd French from UNBC to examine nutritional health and indicators of salmon recovery 
long term in five lakes (Fraser, Tatuk, Trembleur, Takla, and Nulki). The group continues to work with 
partners on water health of additional lakes named in the strategy (Bednesti, and others). The main 
objectives are to assess erosion. Erosion from landscapes all eventually ends up in a lake and 
chemicals, minerals, etc. then accumulate in lakes. It is not known to what degree this is happening, 
but we are seeing increasing markers of phosphorous for example with an unclear origin (agriculture, 
run off, forest fires, etc.).  
 
So how do we assess big lakes? Sediment cores – some haven’t been done since 2000 or earlier. So 
with all the changes we might see increases in sediment and we can see what was deposited each 
year. So we will update the record and look back. Deep lakes will be sampled in the center, and we 
will also collect cores from where streams enter lakes. Water quality info will be collected as well. 
Monitoring of Takla lake for example is largely lead by the Takla First Nation. This project is aiming to 
assess the ‘lost lakes’ - big lakes no one has really examined or studied for 10-20 years.  
 
Discussion:  
 
Comment: We are seeking additional funding – we want no lake to be left unsampled. Salmon 
recovery is a key component – the health of the lake and the health of salmon are our main concerns. 
The issues are complex.  
 
Comment: Todd will be conducting a literature review search on the history of these lakes (published 
and grey lit) 
 
Question: What is the location of the cores taken?  
 
Response: From deep centres and we will also be exploring lake edges with new sediment deposits. 
Salmon fry need food, how many salmon left the stream when we complain that there are so few 
returning? Could it be lack of food? High mortality rate before they even get to the ocean? 
 

NWR Strategic Planning Process with Joan Chess 
 
The strategic planning process for the NWR was officially launched at the end of 2020, and Joan 
Chess, Registered Planner, was hired to facilitate the process. Joan led the Roundtable through a 
session to introduce what planning processes are and how they work, and then she guided the 
roundtable through two exercises to help shape the next steps of the planning process.  
 
Overview of the Planning Process:  
 
The strategic planning process is circular over time and will help us to answer the question, “How can 
a Roundtable best work together and use its collective resources to pursue the long-term vision for 
the watershed?”. There are so many programs ongoing from those happening in government, First 
Nations, private and community sectors, and civil society.  How can we all work together?  
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The strategic plan will provide us with a clear and firm direction but will need to flexible and 
adaptable enough to respond to changes. It will answer the core questions of where are we going, 
how to get there, what do we need, who does what, what’s our timeline, and how will we measure 
success? 
 
Engagement Exercises: 
 
Joan asked two questions of the Roundtable members. Meeting participants were invited to submit 
answers using the virtual Zoom Whiteboard, by writing in the chat box, or an email to her.  
 
The questions were:  
 

1) What does the vision statement mean to you? “A healthy watershed for generations to come” 
2) What three things could the NWR do better working together than agencies (organizations, 

businesses, residents) working alone?  
 
The answers provided by the participants on the Zoom whiteboard are provided below in Figures 1 and 
2. A more fulsome summary of the input is being compiled by Joan Chess and will be incorporated 
into the Strategic Plan.    
 
To conclude the session, Joan Chess alerted the Roundtable that a survey would be developed based 
on the input provided, and would constitute the next step of the strategic planning process.  
 

 
Fig.1 NWR Roundtable member responses to the question: “What does the vision statement mean to you? “A 
healthy watershed for generations to come” 
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Fig. 2 NWR Roundtable member responses to the question: “What three things could the NWR do better 
working together than agencies (organizations, businesses, residents) working alone?”  

Youth Address 
 
To close off the meeting, youth participants had the opportunity to share what was on their minds 
after participating in the Roundtable meeting and youth break-out session. Two Grade 8 students 
from the Nechako Valley Secondary School addressed the group. They felt the meeting was 
educational and said they were honored to have the opportunity to be involved and invited. They 
talked about some of their ideas developed with Jordan for youth engagement including:  
 

• They would like to have a forum for learning about ways to work with the watershed  
• Some of the youth may end up leaving the region for jobs or going to university, they would like 

to have ways to stay connected with the Nechako virtually when they are far away.  
• They are hoping there can be accountability for including and actually listening to the youth 

perspective. Youth are the future and are active stewards of the river – they should always be 
welcomed in the planning and co-learning space.  

 
In addition to these points, the youth re-iterated the idea mentioned earlier in this report of 
developing an NWR-Y group (Nechako Watershed Roundtable Youth). 
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Conclusion and Next Steps 
 
The NWR Co-chairs concluded the meeting with some final acknowledgement of the Core 
Committee members for making the NWR possible. They also highlighted some next steps with the 
NWR including:  
 

• Stay tuned for the strategic planning survey coming out shortly 
• Annual meeting summary report will also be coming out following the meeting 
• Ongoing outreach and engagement with the NWR Newsletter 
• NWR spring technical meeting- Dates to be decided.  
• NWR video project – filming taking place in spring 2021 

 
Finally, the co-chairs highlighted that the NWR is currently recruiting for funding and members. The 
NWR will continue to search for more sustainable funding and is recruiting for core committee and 
working group members. If you have any suggestions, we would like to hear about them.  
 
 
To stay in touch please visit and follow our Facebook page and check out our website.   
 
Facebook: https://www.facebook.com/NechakoWatershedRoundtable 
 
Website: https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html 
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Appendix A: Agenda 

 

                                                          

Questions about the meeting? 
For questions prior to the meeting, please email nwrcoordinator@gmail.com 

For tech support during the meeting, please call 1-867-689-6864 

1 

DETAILED AGENDA 
5th Annual Nechako Watershed Roundtable Meeting 

Theme: Water is Land is Water: Connecting water and land-use planning 
 
Date: February 24th, 2021 @ 9:30 am- 12:30 pm  
Zoom details: Meeting ID: 661 9660 4693 Passcode: 292910 
https://unbc.zoom.us/j/66196604693?pwd=Y3VFRktnRElNc3J1dGxGa1pLUkt2UT09 

 
Time Description Speaker/Moderator 
9:15 Meeting open for people to start joining  
9:30     Welcome to Territories Darlene Macintosh, Lheidli T’enneh First 

Nation Elder 
9:40      Introduction/Update from the Co-chairs Margot Parkes & Kevin Moutray, NWR 

Co-Chairs 
9:55      
     

Concurrent 
Youth 
Break-Out 
Session 
with 
Jordan 
Cranmer 

Resource Management 
Planning 

Lori Borth, Director of Strategic Initiatives, 
Ministry of Forests, Lands Natural 
Resource Operations and Rural 
Development, & Jasmine Thomas, Elected 
Councillor, Saik'uz First Nation, & 
Justin Calof, Director of Strategic 
Initiatives, Ministry of FLNRORD 

10:15     Questions/Discussion NWR Co-Chairs 
10:40   BREAK   
11:00    Working Group Updates- Youth Engagement 

& NWR Video Project  
Jordan Cranmer, NWR Youth Engagement 
Working Group 

11:10   Working Group Update -Lakes Monitoring Wayne Salewski & Chelton Van Geloven, 
NWR Lakes Monitoring Working Group 

11:20 Discussion/Questions NWR Co-Chairs 
11:30    Roundtable Engagement on NWR Strategic 

Planning Process 
• Introduction to Process & Visioning 

Exercises   

Joan Chess, NWR Strategic Planning 
Facilitator  

12:20 Next Steps Joan Chess  
12:25   Wrap-up and Goodbye  NWR Co-Chairs 
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Appendix B: Participant List  
First Name Last Name Affiliation 

Andreas Krebs Resonant Strategic 

Aaron McVey Youth- FSJSS 

Araya  Wilkes Youth- FSJSS 

Barry Booth University of Northern BC 

Brian Frenkel Union of BC Municipalities 

Carsen Wenger Youth- FSJSS 

Chelton vanGeloven BC Ministry of FLNRORD 

Christiana Onabola University of Northern BC 

Clint Lambert Regional District Bulkley Nechako 

Corbyn Gauthier Youth- FSJSS 

Darlene McIntosh Elder, Lheidli T'enneh 

Deb Koehn School District 91 

Denis Wood Citizen 

Diana Kutzner University of Northern BC 

Dolores Funk Mayor, Burns Lake 

Ella Parker University of Northern BC 

Gabe Ouellette Youth- FSJSS 

Garth   Frizzell  City of Prince George 

Gary Margesson Cattlemen's Association 

Gina Layte Liston Citizen 

Guy Scharf Department of Fisheries and Oceans 

Haileigh  Pritchard Youth- NVSS 

Ian Rogalski Environment Canada 

Isabella  Cranmer Youth- NVSS 

Isaiah Wynacht Youth- FSJSS 

Jaclyn Boyes Fort St. James Secondary 

James Jacklin BC Ministry of FLNRORD 

Jasmine Thomas Saik'uz First Nation 

Jayson Kurtz Ecofish Research 

Jerry Petersen Bulkley-Nechako Regional District 

Joan Chess Planning Consultant 

John DeGagne BC Ministry of FLNRORD 

John Rex BC Ministry of FLNRORD 

John  Rustad MLA - Nechako Lakes 

Jordan Cranmer University of Northern BC 
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JT Hayter Youth- FSJSS 

Judy Greenaway Fort St. James 

June Wood Citizen 

Justin Calof BC Ministry of FLNRORD 

Justine Nelson Rivershed Society of BC 

Kasandra  Turbide Saik'uz First Nation 

Katie  Cornish University of Northern BC 

Kevin Kriese BC Forest Practices Board 

Kevin Moutray District of Vanderhoof 

Kim Menounos Fraser Basin Council 

Kirsten McNeill BC Ministry of Env 

Kirstin Hill  Rivershed Society of BC 

Kristen Kieta University of Northern BC 

Lori Borth BC Ministry of FLNRORD 

Margot Parkes University of Northern BC 

Mia Moutray Nechako Valley Secondary School 

Mike Robertson Cheslatta Carrier Nation 

Naiya  MacGillivray Youth- NVSS 

Norm  Bilodeau  NWR Core Committee 

Patricia Borek Nechako Valley Secondary School 

Rahul Ray Environmental Dynamics Inc. 

Ray  Pillipow  BC Ministry of FLNRORD 

Sandra Harris University of Northern BC 

Sebastian  Halleran Youth- FSJSS 

Stephen Déry University of Northern BC 

Tavia McKinnon University of Northern BC 

Tracy Calogheros Exploration Place 

Wayne Salewski 
Nechako Environment and Watershed Stewardship 
Society 

 


