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Watershed Planning in the Coquitlam River Watershed  

Collaborative Planning & Action for Healthy Watersheds & Communities, January 29, 2014 

 

•  Began with a Common Vision and Values, later an agreed-
Mission Statement and Guiding Principles 

•  Roundtable is guided by a Core Committee 
•  Vast geographic footprint – Upper and Lower Watersheds 
•  Lower urbanized watershed extends 6,600+ hectares 
•  Various projects have included: 

–  Public Roundtable meetings, workshops, Core Committee meetings 
–  Outreach and Education Events, e.g., Rivers Day, Canada Day 
–  Watershed Educational Café Series 
–  Virtual Educational Website www.coquitlamriverwatershed.ca  
–  Communications: social media and E-News 
–  Coquitlam River Watershed Plan  

Roundtable - Background 

•  Coquitlam River watershed lacks a Watershed Management Plan 
•  Need for a plan that was practical and affordable 
•  “Open Standards for the Practice of Conservation” methodology selected as 

the approach for watershed planning 
•  Open Standards incorporates Ecological and Human Well-being goals into 

the watershed planning process 
•  External grant funding launched the process during fall  2012, Terms of 

Reference developed, consultants assembled, Task Group meetings 
convened 

 

Roundtable Develops Different kind of Plan 
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1.  Conceptualize 
A. Define initial team 
B. Define scope, vision, components 
C. Identify & prioritize pressures 
D. Complete conceptual models 

•  November 2012 Public Roundtable provided 
the input to identify the watershed components 

•  Assessment based available data sources, 
professional expertise to develop indicators 
and trends in health 

•  June 2013 Public Roundtable provided input to 
complete Health assessment for each of the 
components 

•  Feedback to identify pressures or threats to 
components gathered to assist Task Group 
further the process 

Step 1 continues… 
Component Identification & Health Assessment 
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•  15 pressures were identified: Culverts, Dams and 
Dikes, Development, Hatcheries, Hazardous Spills, 
Invasive Species, Mainstream Cultural Norms, Mining, 
Recreation, Roads/Railroads, Transportation, Sewage 
and Wastewater Spills, Stormwater, Urban Wildlife, 
Vandalism/Illegal Activities; and Water Extraction.  

Step 1 continues… 
Pressures and Rating Exercise 

•  8 – 10 Conceptual Models to be drafted through the spring 
•  Four now drafted and under review: Development, Invasive Species, Mainstream 

Cultural Norms and Stormwater 
•  Models and Action Planning will be brought back to the Roundtable for input 
•  Aim is to ensure the larger Roundtable remains informed, various tools used to 

ensure openness and transparency, inclusion by all watershed sectors 

Step 1 nearing completion… 
Conceptual Models to link Components 
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