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Introduction 
 
The 3rd annual meeting of the Nechako Watershed Roundtable took place in the 
gymnasium of  Nadleh Whut’en administration building in Nautley, B.C. Brian Frenkel, 
Roundtable Co-Chair, chaired the meeting. The objectives of the meeting were to:  
 

● Provide an update on activities of the Nechako Watershed Roundtable membership; 
● Provide opportunities for knowledge sharing on issues of interest such as wildfire 

response, impacts and risks; and 
● Facilitate opportunities for networking. 

 
A total of 34 people attended, including representatives from First Nations, local 
government, provincial ministries, civil society, the private sector, the University of 
Northern British Columbia, School District 91 and community members. An additional 2 
persons participated through the remote viewing platform for portions of the day. See 
Appendix A for the full list of attendees.  
 
The theme of the meeting centered on the impacts of wildfire, and specific topic areas for 
the meeting included:  
 

● Community Perspectives on the 2018 Wildfire Season 
● Wildfire Impacts: Landscape 
● Wildfire Impacts: Hydrology 

 
An opening prayer was provided by Nadleh Whut’en Elder Roy Nooksi. NWR Co-Chair 
Brian Frenkel provided an introduction to the meeting. The meeting proceeded with 
updates from Core Committee and Roundtable members, and speakers for each of the 
above topic areas. The meeting concluded with break-out small group discussions and 
sharing responses to discussion questions with the larger group.  
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Updates from Core Committee & Roundtable 
Members  
 
Name: Brian Frenkel, Core Committee 
Topic: Release of the Statement of Concern 
Summary: A statement of concern was released from the Core Committee to members of 
the B.C. Legislature on October 19th and subsequently to media on October 26th. The 
statement encapsulates the wildfire impacts sustained in the Nechako Watershed this past 
summer and calls the provincial government to action, specifically to implement 
Recommendation 104 of the Abbott and Chapman report1. 
 
Name: Barry Booth and Siraj Ul Islam 
Topic: Integrated Watershed Research Group (IWRG)  
Summary: The Integrated Watershed Research Group at the University of Northern British 
Columbia has received four more years of funding and will continue to work on their three 
research themes: i) Climate and Hydrology, ii) Sediment Dynamics, iii) Tools for Integration 
in Watershed Governance. Through an exciting collaboration between the IWRG and School 
District 91, this year students in Vanderhoof participated in a scientific stream monitoring 
program. Applications for funding to expand this program are in progress. Climate research 
predicts vast changes in the watershed over the next 100 years, and the IWRG proposed 
that the NWR could take on climate adaptation efforts.  
 
Name: Wayne Salewski 
Topic: Nechako Environment & Water Stewardship Society (NEWSS) 
Summary: NEWSS reached a landmark this year by completing over $2 million worth of 
restoration work in the Nechako Watershed over the past decade. Wayne thanked the 
numerous partners within the watershed for making this happen and called for 
coordinated effort and leadership from government. Restoration of the the Chilako River is 
required to avoid continued, expensive damages to infrastructure. 
 
                                                
1 Abbott, G., & Chapman, M. (2018). Addressing the New Normal: 21st Century Disaster 
Management in British Columbia. Retrieved from: https://www2.gov.bc.ca/assets/gov/public-
safety-and-emergency-services/emergency-preparedness-response-recovery/embc/bc-flood-and-
wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf 
 

https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/bc-flood-and-wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/bc-flood-and-wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/bc-flood-and-wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf
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Name: Mike Robertson 
Topic: Cheslatta Carrier Nation Fire Experience 
Summary: Mike expressed concern about the 600 km of fireguards cleared this summer on 
Cheslatta territory and ensuing threats posed to wildlife habitat (e.g. creek siltation, 
barriers to fish passage). A wide range of ecological and social impacts from fires on the 
south side of Francois Lake will need years to recover. The Statement of Concern relieves 
some frustration felt that the experience and recovery needs of fire-affected communities 
are not being heard or addressed by government. Mike called the NWR to action to 
continue raising awareness about the issues in the Nechako Watershed. The Cheslatta 
Carrier Nation continues to work with Nadleh Whut’en and Saik’uz First Nation to develop 
a cold water release feasibility study for the Kenney Dam.  
  

Speaker Presentations and Summary of Discussion  

Speaker One: Community Perspective on Wildfire Season 
Speaker: Chief Larry Nooski 
Presentation Slides: https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html 
 
Summary:  
Chief Nooski made it clear that this meeting does not constitute First Nation consultation, 
and that he does not want any land management processes to supersede his Nation. He 
summarized Nautley’s experience with wildfire this summer in a positive light, despite the 
government’s unpreparedness, the lack of funding Nadleh Whut’en received and the major 
devastation that occurred in their territory. Larry pointed out there were large gaps in the 
fire response that absolutely need to be filled. Yet he thanked certain RCMP members and 
the Red Cross for their efforts, and fire crews that gave Nadleh Whut’en power to assist 
with fire response using local knowledge. Larry expressed pride that his Nation was able to 
protect their homes. He emphasized that he wants to see more funding for First Nation 
emergency response and implementation of the Abbott & Chapman report. He said it is 
important we work together in these forums (e.g. NWR) to reduce the danger wildfires 
pose to our communities.  
  

https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html
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Q & A/Discussion Period: 
 

● Discussion Point: Support is given for Chief Nooski’s recommendations, that we 
need to get the word out about wildfire experience, there is need to implement 
Abbott & Chapman report, and there needs to be funding for FN community 
emergency response.  
 

● Discussion Point: We need to take a wildfire lens in all management practices. The 
cumulative impacts of harvesting along with fire events are decimating the 
watershed, and we need to address the past and future fires and set forth actions the 
NWR and/or partner organizations can take. 
 

● Discussion Point: The fire was fueled by old growth management areas while 
plantations saw low ground fires and controlled burn areas survived. Should we 
reconsider broadcast burning?  

○ There may be interest in this from Minister Donaldson  
○ It is hard to imagine government/industry buying into this 
○ The benefits of these practices have to be weighed against the consequences 

for air quality  
○ Should look into not reforesting the burns 

 
● Discussion Point: We need to do land-based planning, and First Nation Elders need 

to be included. We can use local knowledge to help rehabilitate the land and better 
understand the state of the land from the 1960’s.  

 
● Question: Can you speak to the community preparedness plan? Did the fire exceed 

the capability of the plan? 
 
Answer (Mike Robertson): We got together with RCMP local agencies to create 
evacuation and emergency preparedness plans, but when the emergency happened, 
the plan did not come off the shelf. We were just evacuees, there was no respect for 
local knowledge of the area, we had to rescue lost RCMP and firefighters, but had no 
authority to implement these plans. 
 
Answer (Chief Nooski): Nadleh had limited plans, relied on local knowledge, we set 
up parameters to protect houses in the north, and we were successful. We used our 
own people to fight the fire and they followed our lead, very refreshing because that 
is not usually the case. 
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Speaker Two: Wildfire Impacts: Landscape 
Speaker: John DeGagne, Stewardship Officer, Stuart-Nechako Resource District, MFLNRORD  
Presentation Slides: https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html 
 
Summary:  
John presented some wildfire history in the Shovel Lake area which supported the 
assertion that the past 10 years have been the most fire intense out of the last 90. From 
analysis of historical images in two different projects, his team concluded that 1) we can 
identify burn history from vegetation types and it looks like decadal controlled burns took 
place in the area prior to 1928, and 2) stand conversion has been minimal in the Sutherland 
Protection Area, indicating forest composition is sustainable and management is not 
needed. Roundtable discussion ensued and weighed the pros/cons, and likelihood that 
controlled burning could be implemented. 
  
Q & A / Discussion Period:  
 

● Question: I heard that 3 fires in the same area will reduce it to grasslands? Is this 
true? 
 
Answer: We have done stand burns three times and the areas do open up a little but 
if we leave it alone will the trees come back. With climate projections are grasslands 
increasing? We are not sure, there are competing theories, precipitation goes down, 
temperatures go up so evapotranspiration goes up, so this might cause trees to fall 
out of the structure, nothing conclusive yet. 
 

● Audience Comment: Our provincial research budget has been cut by $3.5 million, we 
need more funding to get research like this out and infused with more dollars.  
 

● Question: Is the wildfire map data available?  
 

Answer: Yes, you can access them on the website called iMap. The data layer is 
called wildfire history. Available at this link: 
https://www2.gov.bc.ca/gov/content/data/geographic-data-services/web-based-
mapping/imapbc 
You can also contact Barry Booth for the maps at Barry.Booth@unbc.ca .  

https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html
https://www2.gov.bc.ca/gov/content/data/geographic-data-services/web-based-mapping/imapbc
https://www2.gov.bc.ca/gov/content/data/geographic-data-services/web-based-mapping/imapbc
mailto:Barry.Booth@unbc.ca
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● Discussion Point: It is important to understand what is ‘natural’ in these discussions 

-- for example south facing slopes were historically regularly burnt because of the 
habitat value. We must understand what we mean by natural and thereby what we 
are trying to return to. 
 

● Discussion Point: Elders would show us that this whole area has been burnt by 
picking up moss to show charcoal. Elders have a lot of this information about the 
past and they should be included in the conversation. 
 

Speaker Three: Wildfire Impacts: Hydrology 
Speaker: John Rex, Hydrologist, Omineca & NE, MFLNRORD  
Presentation Slides: https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html 
 
Summary: 
John discussed the complex cumulative effects of climate change and forest disturbance on 
the health of hydrological systems. Climate change is resulting in more frequent extreme 
events (i.e. drought & flood in the same year), and harvested lands and young plantations 
are less able to retain surface water. He noted that leaving timber in burn areas may help 
reduce flash flooding. John presented the Watershed Health Project, an index to score 
watershed health by assessing its ability to attenuate flood/drought risks. The tool 
considers local climate projections and watershed characteristics (slope, riparian 
condition, Equivalent Clearcut Area, drainage density, soil type and presence of buffers i.e. 
lakes, wetlands). John mentioned two other tools that can be used to inform decision 
making: 
 

● BC Water Tool (http://www.bcwatertool.ca/ ) 
Shows mean monthly flows in a graph- a starting point to identify issues in 
watersheds 
   

● River Forecast Tool (https://www2.gov.bc.ca/gov/content/home/services-a-
z/collection-of-a-z/river-forecast-centre) 

  
Q & A/ Discussion Period:  
 

https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html
http://www.bcwatertool.ca/
https://www2.gov.bc.ca/gov/content/home/services-a-z/collection-of-a-z/river-forecast-centre
https://www2.gov.bc.ca/gov/content/home/services-a-z/collection-of-a-z/river-forecast-centre
https://www2.gov.bc.ca/gov/content/home/services-a-z/collection-of-a-z/river-forecast-centre
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● Question:  In the Cariboo, they gave cutting permits on burnt wood - how do we use 
this data to inform policy -- is it better for our watershed to leave dead wood?  
 
Answer: In this watershed the positive effects of leaving the wood are going to be 
‘minimal’ -- but this tool could help when you are having this discussion to see that 
there are other values. Looking at big burn area, you can decide to log from places 
that would play less of a buffer zone, because if you log from a buffer zone it can 
have a compounding effect with the fire and if you disturb further you can really 
damage it.  
 

● Question: Are we going to get sheet runoff in the Nechako after this summer? Is 
someone looking at that? Or do we hope it doesn’t happen.  
Answer: There is work being done on this at the Elephant Hill fire, we can take 
lessons from there and apply them to here. 

● Discussion Point: We should be fearful of thinking that we need to extract value 
from the burn areas, like we did with the beetle kill.  

○ The beetle epidemic was something we couldn’t understand, so everyone did 
what they had to do, but now we are at a turning point where we want to 
take stock of what is out there and take a step back to start looking at long 
term. Using the hydrology perspective could be helpful in bringing other 
values in. 

○ The Watershed Health Tool could help to share that information. 
 

Break-Out Group Discussion Period 
 
Group Questions 
 
Five groups were formed to discuss and answer the following three questions: 
 

1.     Statement of Concern: Want to be facilitators of change. 
a.     What is our role within the overall landscape management framework? 
b.     What are new Provincial processes going to look like and how will we fit 

in? 
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c.    What can we do next to prepare for our role? How do we increase capacity 
so that we are ready when Provincial processes are updated? 

2.     Landscape-level planning – what priorities do we want to communicate? 
3.     Communications and outreach – what is our priority message? 

 
Summary of Answers 
 

1) a.     What is our role within the overall landscape management framework? 
 
The NWR could become a venue capable of bringing diverse perspectives together to build 
trust between government, industry and community. The NWR should serve as an advocate 
for the watershed; by identifying, summarizing, and raising awareness about local 
concerns, and representing the watershed in Provincial processes. 
 

1) b.     What are new Provincial processes going to look like and how will we fit in? 
 
The NWR needs to be aware of and involved in new and existing Provincial planning 
processes  (i.e. Annual Allowable Cut, Water Sustainability Planning, Emergency 
Management B.C.). Future processes are focusing on collaboration and co-management 
with First Nations, and the NWR’s existing partnerships with First Nations enable it to fit 
into these processes. 
 

1) c.     What can we do next to prepare for our role? How do we increase capacity?  
 
The NWR needs stable funding to ensure it has capacity to mobilize for projects and is a 
sustainable entity. The NWR needs to continue engaging new members, and current 
members need to commit themselves to attending NWR events and spreading the word 
back to their organizations. The NWR needs to have a larger presence through social media, 
booths at public events, and continuous communications.  
 
2)     Landscape-level planning – what priorities do we want to communicate? 
 
Landscape level planning needs to happen, and must take into account climate projections 
and wildfire risks. A priority should be to report on the state of the Nechako watershed and 
all its communities, potentially in the form of a map. All activities should be judged by how 
they affect water.  
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3)     Communications and outreach – what is our priority message? 
 
We must respect the earth, and all values on the landscape need to be considered. We have 
value as an entity and a vision for the watershed (we need to make a watershed plan), and 
we must be at the decision making table. Royalties from industrial activities in the 
watershed need to go into mitigating impacts and long-term effects.  
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Conclusion and Next Steps 
 

The Statement of Concern has proven the NWR capable of being a voice for the 
watershed, and in group discussion, it was evident there is a desire for the NWR to 
continue in this role. The Core Committee needs to establish a strategy to collect 
experiences within the watershed, and report them to audiences with influence. A first step 
could be to make a map to summarize the state of the watershed.  

 
 For the NWR to have meaningful impact, it needs to be at the decision making table 
in Provincial processes. There was an overwhelming agreement that holistic landscape 
level planning, with consideration of all values, is the way forward to a sustainable future. A 
first step could be for the Core Committee to identify which new and existing Provincial 
processes could accommodate input from the NWR, and look into the role the NWR could 
take in the space that the Water Sustainability Act is potentially creating for watershed 
governance organizations. 
 

 The NWR is currently lacking consistent communication and capacity to take on 
projects. Going forward the Core Committee needs to develop a communications and 
community engagement strategy, to build the profile of the NWR. In turn, members need to 
commit to attending NWR meetings and building buy-in from their organizations.  

 

NWR Secretariat 
 
The Nechako Watershed Roundtable secretariat is staffed through the University of 
Northern British Columbia Cumulative Impacts Research Consortium (CIRC) and through 
the Fraser Basin Council Upper Fraser Office, in Prince George. Visit 
https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html for contact 
information or to download relevant documents. 
  

https://www.fraserbasin.bc.ca/Nechako_Watershed_Roundtable.html
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APPENDIX A: PARTICIPANT LIST 
 

NAME ORGANIZATION 

Barry Booth UNBC 

Brian Frenkel NWR Core Committee Co-Chair & District of 
Vanderhoof 

Cait Murphy (remote participant) Fraser Basin Council 

Chelton Van Geloven FLNRORD 

Christiana Onabola (remote participant) UNBC 

Dan Orser Steelhead Society of BC 

Darwin Horning UNBC 

Dave Van Dolah FLNRORD 

Dolores Funk Village of Burns Lake 

Ella Parker NWR Secretariat Support, IWRG-UNBC 

Heather Mcleod City of Prince George 

John Degagne FLNRORD 

John Rex  FLNRORD 

Judy Greenaway District of Fort St. James 
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Kate Van Dam UNBC 

Kevin Kriese Forest Practices Board 

Kevin Hoekstra MFLNRORD 

Kim Menounos NWR Secretariat, Fraser Basin Council 

Lara Beckett NWR Core Committee member & Fraser Fort 
George Regional District 

Larry Nooski Nadleh Wh'uten 

Les Husband BCWS 

Lori Borth Province 

Lori Derksen Office of MLA John Rustad 

Marieka Sax NWR Secretariat, UNBC/CIRC 

Mike Manky Nechako White Sturgeon Conservation Society 

Mike Robertson NWR Core Committee Member & Cheslatta 
Nation 

Patty Borek SD91 

Paul Collard Nechako Valley Sporting Association 

Ray Pillipow FLNRORD 

Rebecca Broadbent Nadleh Wh'uten 
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Rebecca DeLorey Nadleh Wh'uten & UNBC 

Roy Nooski Nadleh Wh'uten 

Siraj Ul Islam UNBC 

Steve Korpi Concerned Citizen 

Tom Greenaway NWR Core Committee Member & Fraser Basin 
Council Director 

Val Erickson New Gold-Blackwater Project 

Wayne Salewski NWR Core Committee Member & NEWSS 
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APPENDIX B: AGENDA 
 

3rd Annual Nechako Watershed Roundtable  
Moving Towards a Healthy Nechako Watershed 

  
 November 2, 2018 
10:00am - 4:00pm 

Registration at 9:30pm  
Gym, at Nadleh Whut’enne Yah Administrative and Cultural Building, 

823 Nautley Rd., Nautley, BC 
  

MEETING AGENDA 
 

9:30 Registration 

10:00 Welcome Prayer-Nadleh Whut’en 

10:15 Core Committee Member Updates 

10:35 Updates from Members 

11:00-11:30 Chief Larry Nooski, Nadleh Whut’en, - Community Perspective on 
Wildfire Season 

11:30-12:30 Lunch and Networking 

12:30 Wildfire Impacts – Landscape – John DeGagne 

1:00 Wildfire Impacts – Hydrology – Dr. John Rex 

1:30 Break 

1:45 Advancing the Vision of the Roundtable 
-        Roundtable discussion 

4:00  Review and Wrap-Up 
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