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1. Overview of Sustainability Planning

Sustainability planning helps communities gain insight into their-temg goals for successthe goals

then shape and inform investment and infrastructure decisibypsll stakeholdersreducing potential

costly shortterm mistakes. Significant benefits accrue to communities moving in the direction efdang
success. As an energizing and motivating convensdtir the community, sustainability planning helps to
alleviate potential deadlock issues, attract new residents and niche businesses, as well as retain and
motivate municipal talent. Local economies &etter prepared for the longerm impacts of climat

change, shifting global priorities for goods and services and rising energy prices. Community members
commit to maintaining their resilience, networks and quality of life through demographic shifts and other
social challenges. Municipalitiean savesignhificant money over time through reduced energy and waste
management costs and are able to access funding through a variety of mechanisms through the
sustainability plan.

What isthe role of anICSP?

An Integrated Community Sustainability Plan (ICSPJas@ament that is written by the community taelp

guide the community toward a desirable and sustainable future. The ICSP identifies strategies and actions
for implementation, monitors progress, and is reviewed and updated every year. An ICSP is the

commdzy AGe Qa KAIKSAG t SASt Laxistingplans &nd ivlicegigsidiredtiéhltol A y
all future initiatives and provides a comprehensive framework for community decisiaking.

An ICSP is as much a process as it is a plannibisgoing process of engaging the community in co

creating and updating a community vision and linking that to realistic planning and collaborative action

today. ICSPs emphasize lelegnm thinking, collaboration between community residents and stakehalder

creating partnerships, and ongoing monitoring and evaluation to ensure sudégsberlef@a L/ {t LINE ¢
is calledmagine&imberley

Figurel Realtionship of ICSP to other Plans
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2. Background and Process

TheCityof Kimberleyengaged the services of the Whistler Centre for Sustainability to assist them and the
community to develop an integrated community sustainability plan (ICSP) using a Quick Start process. The
City of Kimberley heundertaken somesustainabilityrelated intiativesand actionsand hasome

sustainability policies in the current Official Community Plan, but had not previously undertaken a
comprehensive community sustainability planning process that would create a shared vision for the
community am integrateexisting policies.

The Quick Starintegrated Community ImagineKimberley is a integrated and

Sustainability Plan comprehensive sustainability plan. What
. LA o oa - . does this mean? . .

ImaginKKimberleywasR S @St 2 LISR dzaAy3a | WvdzA Ol {0l NIQ

framework. This process is basea The Natural Step This integrated planning approach sets this
ICSP apart from other traditional community

Planningrrameworkas well as some beneficial aspects of plans. As Issues are often complex and
Whistler2020, a multiple awardiinning community overlapping, they cannot be solved in isolatiol
sustainability plan and process, but is customized to and are best addressed using a comprehensi
Kimberlefdd &Aldzt A2y S ySHBERQUEK ||a G arprogeR Fogprnzplaxa v 3 ¢
Startis meant to quickly and effectively providimberley szg’ffng;”&;jsjf:fgsyﬁghl_h?aghz 5K
with an ICSP and ethe-ground actions and implementation|  (social) and their financial prosperity

tools to getthe community on its journey toward (economic). All of these elements and their
sustainability. connections must be considered to arrive at
optimal practices.

Quick Start ICSPOutcomes

While a comprehensive integrated community sustainability plan (ICSP) with an Official Community Plan
(OCP) update anmhulti-stakeholder task forceis the ideal mechanism fodsancing sustainability, the
resources required to undertake such an intensive process are beyond what many small to medium sized
communities have available. The Quick Start version of ani$@8Bigned to get the community moving
forward on its sustainability journey immediately and meaningfully.

Can we afford to think about sustainability

TheQuick Start Sustainabili§lanis comprised of issues? Should @not concentrate our
1. Asustainability strategy outlining\ésion of e;folrlts on ”;me pressing economic
community priorities, sustainability ofjectives and chaflenges:
ten strategy areas Sustainability planning and actions is not about

choosing between economic, environmental and
social issues. Rather, it is about making smart
decisions today to achieve all three in thdtifre.
Sustainability includes short and leteym
economic success, which is essential to achieve
social and environmental objectives.

2. Adescription of thecurrent situationwith respect to
each strategy area.

3. A set ofclear actiondor immediate implementation,
directed to specific organizations.

4. A set ofindicatorsbased orthe five priority areas. _ _

We cannot afford to lose sight of environmental o

social issues. Our futures are intricately tied to th
ability of natural systems to function.

The plan is spported bythe following implementation
tools:

1. Imagin&Kimberley Decision Making Framework

2. | bYEG dedtiéhthst @ill provide a guide for continuing to develop and implement
Imagin&Kimberleyin the years to come.

3. An effective monitoring and analysis and action implementation tracking tool

3 |  Imagin&imberley ICSP



Quick StariCSP Process Date
ImagineKimberleyfollowed thisprocess to create the ICSP:

1. Gommunity priorities and strategy areas were initially idemtif and confirmed by City of Kimberley
Staff.

2. A Community Sustainability Action Team was created to work closely with the consultant on
developing the process and content for the ICSP, including the addition or removal of priorities or
strategy areas.

3. TheCSAT members participated in a workshop to learn about the Natural Step aaddiop a
shared understanding of sustainability.

4, AAKI NBR @GAaAz2y 2F GKS O2YYdzyArAdeQa RSaANBR 7Tdzic
was developed by the 8F with members of the communitproviding inputvia web surveys and a
public event on Januar}3/14"™, 2011 that was attended by just over 100 people. Existing

community plansuch as the Kimberley OCP and Cultural ®ime also included to help articulate
this shared vision.

5. Descriptions of where the community is currently at with regards to the visiond(i@.dzNNXB y
realitt ¢ 0 6 SNBE NBASFNOKSR FYR gNAGGSY (2 AyTF2N¥Y |
6. An onlinesurveypolled ideas from approximately 150 Kimberley citizens anddhdeas along

with an addedCSAPerspective articulatedctionsto moveKimberleyfrom its current reality to its
desired future.

7. A set of indicators based on the five priorities were developed. These indicators were
recommended basedroease and availability oélevantdata.

8. Community partners were asked ¢onsider recommendeéctions for implementation.

9. Implementation tools, including a sustainability decisioaking tool based on the directions of the

ICSP, were developed.
Developing Action o Monitoring
the Current|{ planning Ji§ 'dentifying ICSP and
Reality (csam) Ji| indicators reporting

Defining
community

Priorities Creating

Descriptions
of Success

and
Strategy
areas
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TheCommunity Sustainability Action Team

A Community Sustainability Action Team (CSAT) was created to work closely with the Whistler Centre team
FYR YdzyAOALI tAdGe 2y (GKS LINRP2SOG® ¢KS /{!¢ Aa GKS
theO2YYdzyAllez yR Ada YSYOSNAR NBLINBaSyd GKS O2YYdzy
AyLidzi 2y Lzt AO Sy3l3ISYSyid 2LIRNIdzyAdGASaz Faarads
descriptions of success), provides input on currealitg and indicators, and develops recommended

actions. Individual organizations represented on the CSAT will also be essential partners and work with the
municipality to lead on implementing actions that will move the community towards its vision ofsslicce

and sustainability.

ThelmaginKimberleyCSAT members are:
Council Liaison: Mayor Jim Ogilvie

(Councillor Paddy Westanalternate)
Staff Liaisons:

Project Coordinator Troy PollocKassisted by Kris Belanger)
CSAT Member Heather Hornoi
CSAT Member Mike Fox

Chamber of Commerce
Representative Schaun Goodeve

Tourism Kimberley Carol Fergus

Social, Health, Arts and Culture Carol McGregor
Kimberley Arts Council

Environmental Organization Stefanie Falz

Wildsight

At-large members of the Public Ingrid Liepa
Kenny Dodd
Amy Martin

Laura Williams
Maurice Frits
Liz Dowling
Dave Hale
John Allen

Jim Duncan
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3. Y A Y0 S BistSigablldy Objectives

There are a multitude of manners in which to define sustainability or sustainable development. The
Brundtland Commission, in the 1987 report Our Common Future, defines sustainable development as
GRSOSt2LIYSyld GKFd YSSia K Sronyshdgthesmbiligy 8f fuiufe §endraidds: Sy G
G2 YSSG GKSANI 26y YySSRadé ¢2 0S5 avdtd@blddddBnimngsS s Y23
one with a robust resilient economy within and serving a strong, equitable society, within a highly
functioning natural environment. Sustainability as described here is compelling,it does not have the
clarity nor the precision required for effective planniagd action toward the outcomée herefore, the City
of Kimberley has adopted the following sustain@pibbjectivesderivedfrom the Natural Step principles
for sustainability, as theverarchingobjectives that will guide Kimberley on its journey towards
sustainability. These objectives frame the entire plan and outline the four basic criteria for any
organization or community to be sustainable. Read more backgrouAgpendix A

The four sustainability objectivesach of equaimportance are:

To reduce and eventually elimina¥eA Y 6 S dbhtidbaétiondto conditions that
undermineLJS 2 LJt S Qaimeét théirbdsid reeds (e.g. unsafe working
conditions, not enough incomblsinesgrofit to live on, restricting freedom
of expression, using resources ineffitly, hoarding resources etc.).

To reduce and eventually eliminaidy’ 6 S NJcdb@it@tion to the ongoing
physical degradation of natur@.g. over harvesting fish stocks and paving o
critical wildlife habitat etc.).

w D

To reduce and eventually elimina¥eA Y 6 S dohtidbatiGndo the progressive
build-up of synthetic materialproduced by societ{e.g. dioxins, PCB, DDT
PBDE (common flame retardargte.).

oo

ToredizOS ' yR S@Syidz f t éontrbbtidnYokhé prag&ssive
build-up of materials thatar&S E 1 NI Ot SR T NR Ye.giihka8y 9 |
metals, fossil fuels).

e @
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4. KimberleyQQ ave GommunityPriorities

The community oKimberleyhas dentified five priorities that provide a high level description of what is
important to Kimberley These prioritiesepresent the important overarching valuethe community and
what is required to succeeéach priority is equallynportant and supportive of the otheand all actions
and planning need to support the values upheld in thegegdriorities.

Enriching Community Life

Enhancing the Tourism
Experience

Protecting the Environment

Partneringand Collaborating ==

Enriching Community Life

By Enriching Community Laf in the year 2025Kimberley isan inclusive welcoming community with a
strong sense oflace and high quality of lifeCommunity memberare a socially active bun@onnecting
frequentlywith close friends, family, and neighbours ofaaes throughife, work and playY A Y6 SNI S& Qa
small townenvironmentand gathering places support thesgeractions throughpedestrian friendly design

and arts and culture programmin@Communiyy members inhabit diversity of housing typethat are well

suited for all community membetirough their life stagesCommunity members continue to value

healthy lives and this concept of health has expanded into the way homes are built awdyipeople

move around the communityPedestrian movement through the community is very attractimel most
dailyneeds including access to nature and outdoor recreation opportunities are accessible by a short walk.
A high quality mass transit system operateswmen Kimberley and neighbouring communities, and
community members have increased access to transit services throughout Kesnldérhberley is safe,

with excellent access for treating the most common health needsimproved access to urgent

emergency are. While prevention is the norm, emergency systems for the most common threats are in
place and resilient to unpredictable situations. Community members have much improved access to
healthy, locally grown foadecreation activitiesandmore sustainablédiousehold orcommunity

infrastructure systems provide very reliable and high quality servigdsle formal education programs
haveimproved,more diverse informal learning opportunitidsave reallycontributed to a culture oflifelong
learning in Kimbdey.

7 | Imagin&kimberleyg ICSP



Enhancing the Tourism Experience

ByEnhancing the Tourism Experienaethe year 2025Kimberley has connected thousands of

visitors with authentic and genuine Kimberley activities and local places. Kimberley has found that there is a
GUKANR ¢l &¢ G2 G2d2NAAaY RS@OSt2LISyd GKIFIG NBaLSOha
couldbe. While nature and recreation is a key attraction, the arts and cultural scene enhances the vibrancy
of the Kimberley experience amayevents drive visitors t&imberleyfrom the region andabroad. In
generalyvisitors are more diverse, with Kimbeylattracting more and more learningicationersvho stay

for a while,return on a frequent basiand some that just decide to staommunitymembers embrace

visitors and are eager to share their enesgyd receive insights abothe Kimberley experiencén fact,

many have developed long term friendships with the visitor they gave directions to many years ago.
Authentic restaurants, programming and businesses provide good value and attract visitors year round to
the Platzl and other commercial districhose visitors that stay overnight are treated to warm hospitality

in properties that celebrate Kimberley through design, architecture and local ima@ettng to Kimbedy

might be a little more challenging than some other communities, but the littlefaéxtra time is well

worth it. The transportation systems are integrated and seamless, running on low impact renewable fuels

or energy sourcedhe City of Kimbeal/, TourismKimberky, The Chamber of Commerce and tourism

based businesses work togethemd with the community to deliver exceptional visitor experiences from

when the visitor first considers the community to the return trip home.

Ensuring Economic Viability

By Ensuring Economic Viabilitin the year 2025Y A Y 6 S NI S & @rabusi andfyither &
diversifiedinto learning professional servicetealth, light industry and tourism. The econosypports a

high qualityof life in the community through wageand locabusinesses products and services

Community members in turn shop locallyhenever possible to keep money circulatthgoughout

KimberleyYA YO SNI SeQad yAOKS AyRdzZGNARSA | yR Sy dNBLNBYSd:
community, helping start up business to grow and to deliver unique but competitive products aneservic
Businesses operating in Kimberley are nimble and adapt quickly to changing trends while identifying new
opportunities. Sustainable technologies and approaches are prevalent throughout Kimberley businesses
helping them to reduce costs, create new puats and services, and stay ahead of mounting resource
pressures. Some traditional material intenspr@duct basedusinesses havieeencompletely redesigned

to provideservices thabetter match customer needs. Natural and built Infrastructure that jates a

basis for much of the economic activity in Kimberley is well maintained and restored to highly functioning
levels. Land specifically designated for innovative light industry helps these businesses emerge from within
and abroadwvhile commercial andeasidential development is carefully managed to match community

values. Open communication and joint planning between the City and business community helps
contribute to a thriving business environment

Protecting the Environment

By Protecting theEnvironmentin the year 2025Kimberleycontinues tovalueand ultimately

protect the beautiful natural surraadings in which it is situated. The most environmentally sensitive lands
and water bodiesre protected from all but the most benign uses, whalemeother areas are limited to
certain selfpropelled recreational activitie®Natural populations of local species thrive in their

environment helping to provide resourcedean air and water and these natural serviaesno longer

taken for grantedlLocal art celebrates the environment and together with education helps to instil a strong
culture of environmental stewardship. Buildings and infrastructure are carefully constructed and operated

8 | ImagineKimberleyc ICSP



to limit environmental impacts and designed to mimic natwgdtems as much as possible. Sites and
landscaping are natural like, and designed to reduce water use, limit wildfire exposure and the proliferation
of invasive species. Development f@ad to maximize the efficiency of existing municipal infrastructure

helps to limit the size of the urban footprint in Kimberley. Conservation of energy, materials and water help
to reduce stresses on natural systems within Kimberley and abroad while providing a steady return to help
fund even more sustainable approaches.

Partnering and Collaborating

ByPartneringand Collaboating, in the year 2025the success of Kimberley is dependent on rich
partnerships and an inclusive collaborative approach to community decision making. The spirit of working
together pervades all agpts of community life and principles around trust, public engagement, informed

LI NGHAOALI GA2Y YR RSOA&A2Y YI1AYy3 | NB Ksgetognizdy KA =
the importance of relionships within the region, province and alady and seeks mutual benefits in all
negotiations. Formal and informal partnerships are abundant with people or organizations identifying
synergies with others to deliver impressive outcomes for all involved. Expectations are clearly

communicated and partrs support each other andsé up to agreements established.

9 | ImagineKimberleyc ICSP



5.Y A Y0 S SdstSigabliyStrategy Areas

There are a number of ways to understand and conceptualize community and community issues. While it is
important for an ICSP to address relevaaimunity sustainability issues such as climate change,
AYGSNBSYSNI GA2yFf RSYFYR&S FFF2NRIoAfAGEST GKS $§0:z
by every issue to do that. In fact, a plan structured by issues would likely be unruly ancceestensive

to manage due to the she@umber and variety of issues.

The manner in which a Quick StBCISRs organized seeks to address the opportunities or challenges from

all the important issues across a handful of relatively stable qualitfeafdrvice and community systems.

2 KAt S 6S R2y Qacontmumty a8 @adei ug af Al ene2gy system, leisure system, health

system, etc., we can all intuitively understand that they exist and will exist. For exdmpl€ 2 Y Y dzy A (i & Q3
energy system ithe way that various organizations, infrastructure, and people combine to meet the
O2YYdzy Al @ Qa TBeayNdEwhichya SySt&rafdnctions wedr not ¢ is often the root cause of

multiple issues, so addressing the system as a whole will bringeustep closer to solutions. Further to

the energy system example, our current energy systems have impacts on air quality, climate change, water
ecology, etc. Working comprehensively on energy systeatisak help in all three areaBorKimberley

ten strategy areas were identified that broadly address all the community systems and the broad range of
issues within themFor the first year oKimberle2 & L / { t Ihe tani$tiatedy arkabs.B

ImagineKimberleyCommunity Strategy Areas

Arts, Culture andHeritage
Buildings and Sites

Community and Individual Health
Economy and Work

Education

Energy, Water and Waste Systems
Food

Land Use and Natural Areas
Recreation and Leisure
Transportation and Mobility

< <K<K
<K<K

As the ICSP continues to be developed ovemiad number of years, these strategy areas may be
combinal, separated, or revisegthat is all part of an ongoing community sustainability planning process.

Strategy AreaDescriptions of Success

A public event was held in whidi90+ members of the commmity participated in discussing and describing

their visions of success fimberleyin the ten Strategy Areaslhe descriptions of the community visions
GSNBE (dzNYySR Ayid2 RNIFI W5SAONRLIIAZYyA 2FunedttiemOSaaQ

These specific miniisions are represented by clearly articulated Descriptions of Success (DoS) statements
that:

1. describe what success will look like in a sustainable future in each strategy area framed by the
sustainability objectiveand five community priorities

2. are statements of the highest aspirations and purpose for each strategy area

3. are used for determining actions and decisions that need to be taken in order to move the
community from wheret istoday to whereit wantsto be in a sustainable and successful future

DoS statements guide action planniawgd decision makingo that all actions and initiatives aim to move
the community towards the vision described by the DoS.

10 | ImagineKimberleyc ICSP



Arts, Culture & Heritage

The Arts, Culture & Heritagérategy areaenhances and supports arts, cultural and heritage
opportunities inKimberley It includesvalues and heritage and has many components, including
performing, literary, visual arts, heritage buildings and biographies. This strategy addresses all
expressions of culture and explores opportunities for buildirfgpurishing and sustainable arts
culture and heritage scene iKimberley.

Arts, Culture and Heritage
Descriptions of Success

1. Kimberley connects through arts and culture to develop and celebrate ou
sense of place, community, and Hege.

2. Local and regional partnerships are developed to foster a positive
environment for arts, culture and heritage and to integrate with economic
development strategies.

3. Access to arts, culture and heritage opportunities improves the quality of
of community members, directly attracts visitors and contributes to the
visitor experience for those in Kimberley for other pursuits.

4. YAYOSNI SeQa ylidaNF¥f FyR KdzYky KS|
foster a sense for the past and ensure inclusiorutore endeavours.

5. Indoor and outdoor public art celebrates community support for arts, cultt
and heritage.

6. Appropriate and economically viable venues are in place to support, foste
and celebrate arts, culture and heritage

7. Arts, culture and heritage irdstructure and materials reflect a more
sustainable approach and help to inspire the community toward its vision

8. There isan environment where artists can grow, sustain a business and n
a living.

11 | ImagineKimberleyc ICSP



Buildings and Sites

The Building and Sites strategy area addresses how the physical characteristics of buildings and
sites keep the community inclusive, affordableedilsle andsustainable. It includes residential
dwellings, commercial, institutional and industrial buildings as well as their surrounding natural
landscape, manicured landscape and hard surfaces. It deals with infrastructure, materials and
practices related directlio the building or site, but generally excludes community infrastructure
such as roads, energy supply systems, water and sewer lines.

Buildings and Sites
Descriptions of Success

1. The built environment is visually appealing, designed for people before
vehicles, and appropriately scaledtosustd YA YO SNI Sé Qa
character.

2. Buildings are safe and accessible, rgiaed, very energy, materials, water
efficient and healthy through design, construction approaches, material
selection, technology and use.

3. Kimberley has a diverse nox housing types and sizes with an adequate
supply of accessible and affordable opportunities to meet the various nee
of all residents.

4. Renewable energy technologies are used in most buildings and are aday
to supply energyrad to changes in energgources cost and availability

5. Renovations and new construction projects support a skilled local workfo
and utilize as many locally sourced materials as possible.

6. Landscaping and sites incorporatstly local plant speciekcal food
production andall plant species are carefully selected anaimained to
minimize water us@nd toreduce widfire hazard andavildlife conflict

7. Public facilities and outdoor spaces are accessible, puifpose and shared
and utilized extensively among community groups

8. Existing sites and buildings are renovated and upgraded to make more
efficient useof existing infrastructure and enhance community character.

12 | ImagineKimberleyc ICSP



Community and Individual Health

¢ KS

/| 2YYdzyAGé YR LYRAGARdAzZIE |1 SFHEGK adN)yaGS3e

mental, emotional, and spiritual health needs through services, infrastructure, interesti

relationships and a strong community fabric. It also includes community safety. From an individual
perspective it addresses access to local and regional care services and health promotion, and to

lesser extent, health enablers such as recreation atv@ transportation.

Community and Individual

Health
Descriptions of Success

1.

10.

Neighbourhoods are vibrant, social and diverse, embracing people of differen
ages and backgrounds.

Essential medical services and a supportive transportation system are locally
available and accessible day and nightéonmunity members and visitors.

Kimberley is inclusive, accessible and welcoming and community members
volunteer, share and support others in need.

There is clean air and water and a culture of healthy living that values and fos
healthy food,selfpropelled transportation and the pursuit of personal passions

Programs and initiatives help make it affordable for community members of al
ages to live and play in Kimberley.

Permanent and partime residents are engaged in community life and callalte
respectfully in neighbourhood and communityide decision making.

Local businesses and organizations support multidisciplinary health and illnes
prevention strategies while creating a hub for health and wellness services fol
community members and sitors.

Community members are involved in emergency, fire and crime prevention ar
preparedness programs and benefit from stable public safety and emergency
services.

Kimberley leads in providing communityde support and inclusiveness for
people living vth illness or disability.

Kimberley supports and attracts a range of health service practitioners and
monitors key elements of community health.

13 |
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Economy and Work

The Economy and Work strategy area focuses on bringing in sufficient dollars into the community
and optimizing the impact of dollars within in order to help support local services and attractive
livelihoods. It ado addresses opportunities for meaningful work, sustainable businesses and
creating a positive climate for local businesses.

Economy and Work
Descriptions of Success

1. YAYOSNI SeQa SOz2y2Yeé Aa NeRodzaid |
businesses, the current, emerging and retiring arskiled workforce
and the community as a whole.

2. The local economy provides affordable, quality products and services
locals and visitors.

3. YAYOSNI SeQa ¢2NJ] Odzf GdzZNBE 2 FFSNE
approaches to lifestyle benefits and learning oppmities to support
workers and business owners of all life stages.

4. YAYOSNI SeQa SO2y2Yeé Aa FRILWIof
technologies, sustainable resources and innovative industries.

5. There is an integrated approach to economic developmenit activity
that recognizes and improves the social, natural, built and
communication infrastructure to support it.

6. Open communication, collaboration and partnership between
government, private businessandntdNR FA G a KSE LJ YA
economy adaptad changing trends.

7. Kimberley has a strong and dynamic entrepreneurial culture that
supports new business growth and helps existing businesses to flouri
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Educaion

The Education strategy area addresses educatsdeied participation or observation activities
and the supporting built and natural infrastructure, resources, and delivery agents. It also

addresses conditiarequired to make it accessible and inclusive with a low environmental
impact.

Education
Descriptions of Success

1. Diverse, quality formal and informal education is accessible to all ages a
abilities within the community.

2. Education opportunities and events contribute significantly to the local
economy.

3. Sustainability concepts and practices are integrated into all educational
opportunities and offerings.

4. Facilities, spaces, parks and infrastructure are available, accessible
affordable for educational offerings and related community activities and
events.

5. Local organizations take lead roles in providing information, instructing a
supporting local businesses and community members in education
endeavours.
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Energy, Waste and Water

The Energy, Waste and Water strategy area is concerned with supplying high quality water and
energy and materials/waste services inafordable, reliable and sustainable way. It focuses on
provincial, regional and small district energy generation and delivery systems and management

practices and appropriate sourcing of water and materials, delivery, use and end of life

managementrelatR G2 GKS YdzyAOALI f AGeQa 2LISNIGA2Y A
materials and water demand from buildings, commercial activity, transportation and land use
patterns is primarily covered by those respective strategies. The scope of this strategxtands

to flood control and stormwater management.

Energy, Waste and Water
Descriptions of Success

1. YAYOSNI SeQa ¢ G§SNJ OF LJWAadzZN® I yR RS

resilient to a changing climate, and extremely efficient through a variety ¢
technologies, management practices antegration of these systems.

. A culture of reduce, reuse and recycle is fostered by community member

businesses, local government, rprofits and visitors.

. YAYOSNI SeQa SySNHe& ySSRa IINB Y2a

local and regional mewable energy sources with minimal physical impact
natural systems.

. All community members and visitors have reliable access to high quality

drinking water and energy sources for day to day needs.

. Local economic opportunities are realized as a resutinefrgy, water and

materials supply, conservation and education activities in all areas of
community life.

. YAYOSNI SeQa ¢l GSNJ a2dzNDODSa I NB LING

access and activities within the community watersheds and water quality
matchesthe applied use.

. Stormwater management and flood control protects lives and property,

mimics natural systems and is resilient to a changing climate and unusug
storm events.

Wastewater discharge is minimized through watetuse and receiving
water gualty is unimpaired from wastewater discharae.

16

ImagineKimberleyg ICSP

Iy



Food

The Food Strategy addresses how the community supports an affordable and red@adbleybtem

GKFEG y2dz2NAaKSa NBAARSYGQa FFLIWISGAGSET OSt SoNF GA
the land and people providing the food while moving toward a more sustainable system. It deals
with food systems from farm to fork to disposal

Food
Descriptions of Success

1. YAYOSNI SeQa NBAARSyGaz @Aaridz2Na
supportive of a localipased diet that is economically viable for producers
and consumers.

2. Local and regional farmland is valued, protected and well used and farmi
anSY i SNILINAaS AYyUGUNROFIGS (G2 GKS NB13
impacts on nature through permaculture.

3. Affordable, healthy food options are widely available and educational
programs promote indigenous food preparation, preserving/storage
methodsand extended growing systems, which allow eating locally produ
food year round.

4. Community gardens, composting and hoiveésed food production are
increasingly prevalent through the community and are supported by local
government.

5. Innovative partnershipbetween food producers and food consumers
support both local and fair production and consumption.

6. Synthetic chemicals and compounds are reduced in the food system anc
local and regional produce is increasingly available and affordable.

7. Kimberley has an affient food waste management system that reduces
landfill waste, produces compost and creates local jobs.
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Land Use and Natural Areas

The Land Use andatural Areas Strategy seeks to manage development in a way that maintains
livability, natural areas, and economic development. The strategy addresses the locations,
patterns and types of all physical development as well as the amount and timing of these
developments. It also addresses how the community will protect, and attempt to restore
ecosystem integrity and biodiversity throughout the area and region.

Land Use and Natural Areas
Descriptions of Success

1. Land use and development is closely managed to maximize efficiency of municipal
infrastructureand services, reduce energy use and emissions, adapt to a changing clir
and protect environmentally sensitive areas.

2. Kimberley consists of a series of distinct, moderatidyse residential neighbourhoods
supporting a diversity of housing types ancdesitinked by pedestrian, cycling and transit
routes with easy access to surrounding natural areas, public spaces and nearby comn
services.

3. The downtown areas are vibrant pedestriariented neighbourhoods with a mix of
commercial and residential us@sattractive buildings and public spaces that support sot
interaction.

4. Commercial areas and buildings are appropriately scaled and designed to sustain
YAYOSNI SeQa avlfft G426y OKINF¥OGSNI YR a

5. A strong and diverse local economy ispoited by an adequate lorgerm supply of land
for innovative light industries, attractive commercial and residential development and
protected natural areas.

6. Environmentally sensitive lands and watsrdies are inventoried, restored and protected
to suppat local and regional biodiversity and to enhance their carsok capacity.

7. Land use and natural areas within and around the community are appropriately manac
to protect habitat, reduce human/wildlife conflict and reduce interface wildfire hazard.

8. Comnunity members and visitors have respect for the natural environment, value

YAYOSNI SeQad AYyUuSND2yySOGSR ySAIKO 2 dzNK 2
recreational opportunities that foster healthy, active living.

9. Local land use planning involves mawful community engagement andiitegrated
with regional planning initiatives to support healthy active living, a resilient local econo
andensure protection of community watersheds and natural areas.
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Recreation and Leisure

The Recreation and Leisure Strategy addresses the development, delivery and management of
recreation and leisure opportunities for Kimberley communitymieers and visitors. The strategy
includes outdoor and indoor recreation and leisure facilities, programs and initiatives. While a
primary focus is on municipal services, this strategy takes an integrated approach to recreation
and leisure planning in KimHdey, also addressing private offerings and partnerships within and
outside of the community.

Recreation and Leisure
Descriptions of Success

1. Recreation programming is diverse, accessible, and compliant with indus
and risk management standards and offered at various price points to me
community members various needs for leisure and recreation.

2. Municipal based, private and NGO/voluntdeaised recreation services
partner to identify and enhance recreational assets and to deliver
exceptional recreation services attractive to visitors and existing/future
community members.

3. A diversity of recreation opportunities are a cornerstone of the tourism
economy in Kimberley and conflict amongst various recreation groups ar
activities is minimized through planning and resolution processes.

4. Community members and visitors treat recreation areas indoors and
outdoors with respect and take ownership over ttaeilities through an
educational process.

5. Recreation and leisure activities encourage interaction between age grot
social networks and neighbourhoods.

6. Recreation and leisure infrastructure is both natural and built and both ar
protected, maintained, ad enhanced with a similar emphasis and manage
to limit degradation of natural areas.

7. Programs, activities and infrastructure have transitioned to the sustainab
use of energy, water and materials.

8. Recreation and leisure activities are mainly based onitopact, sek
propelled activities, or those using clean fuels and technologies.
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Transportation and Mobility

The Transportation and Mobility Strategy is concerned with the movement of residents and
materials to, from and within a community in a more efficient and sustainable manner that is
consistentg A UK (GKS O2YYdzyAdeQa NHzNIt yIGdz2NBd L
transportation and focuses on vehicles, roads, trails, lighting, mass transit and supportive

technologies.

Transportation and Mobility
Descriptions of Success

1.

Kimberley is a walking and accessible community with ggubrtunities for
year round selpropelled movement and the infrastructure to support thes
activities.

Transportation design, services and systems support community membe
and visitors to increasingly use modes of transportation that are more
efficientthan personal vehicles.

All vehicles are right sized, very efficient aolluting and utilizing
renewable energy as the primary energy source.

There is a reliable and usétendly mass transportation system in Kimberle
and through the region and is offed at affordable rates.

Transportation infrastructure is designed using efficient patterns and bes
practices to minimize and mitigate impacts on undeveloped areas.

A growing number of community members needs including work
opportunities are met withouhaving to travel outside of the community.

YAYOSNI SeqQa 20t yR NBIA2YyIE
primarily renewable energy fuel systems using regional sources as muck
possible.

The movement of goods and people in and around the comitywand
within the region is seamless and relatively direct and efficient.
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6. ImplementinglmagineKimberley

Action Planning

Oncethe community developed its vision, i.e., the Descriptionsuaic8ss, and its current realiphppendix
F)relative to its strategy areas, actions were then determined that would help the community move from

its current situation to where it wants to ba order to be moresuccessful andustainable. The CS#as

tasked with reviewingy A Y 6 S dlifrédtre@liiyand Descriptions of Success, and considgtire

Wadza Gl Ayl 0 Aup with ileasifor adhofs that-catsl be undertaken by @igy of Kinberleyand

community partners.TheseA RS+ a8 6SNB I f a2 AYyF2N¥SR o0& wsein YAYOS
26y LISNRLISOGAGS 2 yiddakvia arlbdlihedsS@vey. Yy R GKSANI 24 Y

Descriptions
of Success

Current

Reality

While a considerable number of actiowere identified a set o#4-6 actions were prioritizedor each
strategy area to beonsideredn the first year. These priority actions weeviewedbased on the following
criteria:

1. Move toward one or mor®escriptions of Succe@meeting more DoS is Ler).
Moves toward multiplePriorities andStrategy Areas
Move toward all four sustainability principles (stronger sets of actions meet all four).
Contain at least one action of high impact, even if high level of implementation difficulty.
Have at leasbne action that is highly visible.
Mainly be low or moderate in difficulty of implementation.
Result in no decrease of resources or a surplus of resources to invest in future actions.
Be mostly started in the immediate/sherérm.
Consist of a range of tieframes for the end effect of the actions, with at least one action per
strategy having immediate etne-ground results.
10. Present a flexible platform for further movement toward sustainability.

©CoOoNOO~WDN

Each action statement:
1. Starts with an action verb sothattheOG A2y A& Of SI NJ 6So®3;d0 WRS@PSt 2L
2. Is specific enough to be linked ¢me lead organizationand
3. ltis clear what the outcome will be

21 | ImagineKimberleyc ICSP



Each action will be proposed to the lead partner organization, which will then decide whethertdle on
the action this year (accept), postpone taking it oratmtheryear, or decline taking it on, in which case the
organizatiorwould be askedo provide an explanation.

AppendixCis the list of recommended priority actions.

As actions are wrertaken and completed, they need to be tracked and communicated. An action
monitoring toolspreadsheet will be provided separately.

YAYOSNI SéQa LYRAOFIG2NE 2F {dz00Saa | yR
Indicators are essential for measuring performance toward a goal@mdrtl thevision as articulated by

the priorities, sustainability objectives, descriptions of succassyell as for communicating progress.

Indicators should show trends over time and provide information as to where progress is being made, and

if not beng made, which areas actions should be directed. Monitoring and reporting should be done

annually, and comprise the following steps:

Select or
Communicate Review
Indicators
Prepare Collect
Report Data

x Analyze ﬁ

ForlmagineKimberley a set of indicatorarticulated undetthe five priorities were developed. These
indicators were selected based on representation of the priorities, and availability and aditgssibi
existing data. Thandicators are identified ilppendixD: List of Recommended Indicators along with a
descriptionand data sourcedA spreadsheet for monitoring drreporting on the indicators will be provided
separately.

Targets

Imagin&Kimberleystrives towards continuous measurable improvement in all of its performance indicators.
As such, there were no specific nart targets developed in thigrocess. However, the following
recommended*targets have been incorporated into the ICSP

Partners for Climate Change MilestoneC2ty of Kimberleyrargets

w C2NBOIFIalidSR AYyONBlFrasS 2F mMotr®o G / huS 20SNI ol asSt A
w au&ion target of 33% below baseliiie2007by 2020

w ¢20Ff NBRdzOGA2ya NBIdzZANBR (2 YSSG GFNBSGY cop oy

22 | ImagineKimberleyc ICSP



Partners for Climate Change MilestoneC&ammunity of Kimberleyargets

w C2NBOI &l S89tiCOTeN¥elbasEline2 T n

w WS R dzO (i ¢t @yDbelow: biisaliSi 2007by 2020

w ¢201f NBRddzOGAZ2ya 7BRBGa@za NBR (2 YSSG GFNBSGY T

*More discussion on these targets will take place through a process to amend and add them to the Kimberley OCP.

Sustainability DecisiotMaking Tools

TheICSPisKS O2YYdzyAléQa KAIKSad tS@gSt LRftAOE IyR | &
making. The sustainabilityopectives and DoS statementsovide a framework for assessing all decisions

and actions.

Appendix B: Sustainability DecisiohMaking Framework is a decisianaking framework based on the four
adzalGlrAylroAftAile 202SO00GAGSAT YA YeRoessSaiNG caigdide LINK 2 N
decisionmaking on purchasing, policies, plans, etc, and can be included in any wdpoe a decision or
assessment is required.
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7bSEG { GSLJA Sugtaingbility dobmely S& Q&
The Quick Start process was a tiaad costeffective way to develop an Integrated Community
Sustainability Plan for a community to create a shared visiorttzerdimmediately begin to implement
FOGA2ya 2y (GKS 3INRdzyR® | 29SOPSNE ONBIFGAZ2Y 2F GKS 1L
toward sustainability. Ensuring continued progress towards the shared vision requires annual monitoring of
performance, ongoing action planning and implementation, and building increased awareness,
participation and community partnership$hissectionoutlines the main areas for building A Y6 SNI S& Q
ICSP and creating an ongoing process for institutionaligistgisability in the community.

1. Partner with Community Stakeholders on Implementation

Since the ICSP is a letegm plan for the whole community, it is imperative that community stakeholders
participate as partners with th€ity of Kimberleyn the dexelopment and ongoing implementation of the
plan. Community partners can participate in annual action planning, accept actions for implementation,
participate in communicating sustainability and outcomes of the plan, and get other community partners
on boad.

To ensure that roles and responsibilities of community partners are clear, a partnership agreement signed
between the municipality and the community partner is a useful tool. The partnership agreement should
articulate a commitment to use the ICSP discstated directions in decisiemaking, as well as some
principles for community partnerships (e.g. collaboration, transparen€gnmunity partners are essential

in realizing the vision imagineKimberley. A sample Partnership Agreement is attactsdbpendix E
ImagineKimberley Partnership Agreement (sample).

While it is ideal that community partners come on board during the development of the ICSP, they can
come on board at any time, as long as they are provided an understanding of the proceke hadefitsc
to them and to the broader communityof participating in a longerm sustainability journey.

2. Create Task Forces

ThelmaginKimberleyCommunity Sustainability Action Team (CSAT) can continue its role in the ICSP
process and cover alrategy areas or a number of Task Forces comprised of community partners and
interested individuals can be created to move the community forward in specific strategy areas. The
benefits of creating multiple Task Forces is that it increases the numbenwhapity members actively

engaged in the process, shares the workload, and helps to broaden the perspectives and expertise brought
to the table, thereby strengthening the outcomes overall. These benefits should be weighed against the
resources it will takéo convene and managed multiple groups into the future. Two suggestions are offered
for Task Force structure:

1. Each strategy has its own Task Force: In this option, there is one Task Force for each of the strategy
areas, i.e.ten Task Forces in total.

2. Groups of strategies share one Task Force: Here, related strategies are grouped together and one
Task Force is convened for each grouping. For example, the following strategy areas could be
grouped, therefore requiring only four Task Forces, rather tiearas with the above option. For
example:

a. LandUse andNatural Areas- Economy and Work (All members)
b. Building and Sites Energy, Water, and WasteTransportation and Mobility
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c. Gommunity and Individual Health +FoodRecreation and Leisure
d. Education+ Ats, Culture, Heritage

For continuity, it is recommended that one or more CSAT members be assigned to each Task Force to
provide background knowledge and help move the community forward to its Descriptions of Success using
the action planning process.

3. Annual Action Planning

Regardless of whether tHenagineKimberleyCSAT continues or Task Forces are created, one or the other
should be engaged in annual action planning to ensure that the ICSP continues to be a living process and,
most importantly, thatt creates onthe-ground action and results. The CSAT or each Task Force reviews the
results of past recommended actions, evaluates the most current indicator data, strategically assesses local
and regional opportunities, and then presents a recommendeaasactions for the following year.

The action planning process should continue in a manner similar to what occurred during the development
of the ICSP and the initial set of actions. Here is aleigl outline of the process:

1. Before the CSAT/Takrce meeting(s):

a. Compile current reality information into strateggpecific documents for review by the
CSAT or Task Forces before coming to the meeting. Current reality information should
include: indicator performance data; status update on past actiang updates on
information critically relevant to the strategy area(s).

2. During the facilitated CSAT/Task Force meeting(s):

a. Review the Descriptions of Success (DoS) statements to ensure common understanding;

b. Review the current reality information and idéfly critical information gaps;

c. Brainstorm action ideas to move the community from the current reality toward the DoS;

d. Review and discuss the action ideas generated to ensure common understanding among
the participants and to ensure that the actions williéed move the community in the
RSAANBR RANBOUAZ2Y YR 62yQiG KIF@S tye dzyAyl
DoS;

e. Prioritize the actions to maximize the return (economic, sociocultural and/or

environmental) on the investment based on four strateguestions:

Does this action move us toward our Descriptions of Success?

Does this action move us toward our Sustainability Objectives?

Is this action a flexible platform for future improvement toward sustainability and success?

Is this action a good fancial investment?

3. Review and discuss the prioritized list to identify any potential gaps in the final set.
4. After the meeting(s):

a. Compile the actions;
b. Review to eliminate any overlapping and conflicting actions; and
c. Refine and finalize actions to ensuarity (e.g. outcomes, lead organizations).

The prioritized actions are recommended to potential implementing organizations throughout the
community, not just to the municipality, to reinforce that the ICSP is owned and implemented by a wide
range of cormunity partners.
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4. Ongoing Monitoring and Reporting

Monitoring and reporting progress toward (or away froshj Y 6 S WdioBi8 é3gential to provide
transparency, inform decisiemaking and enable continuous improvement.

Ongoing, reliable monitoringrovides the community with a number of essential functions and benefits,
including:

FInforming decisiormaking throughout the community;
winforming task force action planning;
wEnNsuring transparency and accountability to community stakeholders;

wEngaging businesses, residents and visitors in the journey toward the vision by providing meaningful and
timely information in an interactive way.

Communicating results will build excitement and support for the overall process, and should ideally be
doneon a regular schedule in time for action planning. The most efficient method of reporting back to the
community likely is through a website. Publicallycessible, easy to understand, and easily updated, a web
based platform is fast, efficient, and effaa for communicating results. Reporting in the same format and
using the same metrics year after year will allow for trend spotting and systematic updating. If access to
more specific data is available it is a good idea to add to the initial set of erhape higHevel indicators

with supporting ones. For example, total energy used can be reported on by sector and by energy type as
well.

The initial set of priorityridicators provided withmagin&Kimberleyis based what type of dataisadily

available. An appropriate set of indicators can typically be selected through dialogue with data users, data
providers and the CSAT/Task Forces. External research is then conducted to identify best practice indicators
used in other jurisdictions, as well as imat research to understand what was already being reported

within the community. Once this initial set of indicators is selected, other indicators without such readily

I @At ofS RFEGEFE OFy 6S IRRSR I'yR GKS imlicaioris not2 dz3 K (i @
going to be very useful if there is no way to collect the data necessary to inform it, or that tremendous
resources would be required.

Indicator assessment criteria usually include:
1. Validityc to measure progress toward the descriptiorfssoccess or priorities
2. Reliabilityc to provide consistently measured date over time
3. Resource intensity (including information availabiliyp achieve a balance of good data for good
value
4. Comparabilityc to benchmark against other communities wherespible

It is useful to identify what currently exists in the community, region, or province that has bearing on a
particular strategy, and then to build an indicator based on what that particular source might already track,
or is able to track. For exangplthe number of vehicles on roads has bearing on a transportation strategy
and an energy strategy; the number of registered vehicles per community is currently tracked by ICBC, and
the number of vehicles on highways is tracked by the Province. Thigiaarple of a good, specific

indicator that could track the progress of a couple of strategies, which would then inform the progress of
community priorities (il A Y 6 S dhkeSRyaikéting the Environment).
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Over time, indicators will evolve as furtheataing and increased capacity develops for useful reporting

and monitoring. Common existing data sources include organizations such as Tourism BC, BC Hydro and
Statistics Canada, and in some communities, Community Surveys, which are a great way igcollect

unigque information for your community. New data collection tools and sources may come on stream in the
future and should be included in the monitoring system to make indicator results more robust and reliable.
One of the most important, yet ofteforgotten, steps in the monitoring and reporting process is

celebrating successebig or small. Celebrating successes is one of the most impactful things that can be
done to maintain enthusiasm and strengthen kuayfor the ICSP. The monitoring processvides the
FYYdzyAGAZ2Y F2NJ OSt SONIGAYy3d | OKASOHSYSyilia o0& LINBODAF
along its path towards the vision. Make community achieveta@ublic by posting on the City of
YAYOSNY R QBNI Yy SNREQ drStefosalinévisiapel, @ @asdnting &t ifcal gatherings.
Increased presence in the public eye will result in an increased interest in the ICSP process and in turn,
more support and input from the community.

5. Align Decisiommaking and other Documentwith the ICSP

The ultimate goal for ICSP implementation is thihtlecisions are aligned with the ICSP, and this includes

the formal decisions made by Council on policies, plans and procedures, to the day to day decisions made
by staff, partners and community members on projects, practices and purchasing.

There are twdactors critical for successful alignment: training and tools. Decisiakers should

understand the ICSP framework and how to apply it to their decisiaking processes. Further, they will

likely benefit from decisioinforming tools, suclas the one inludedto assist them through the process.

BWSOAAAG YAYOSNI SeQa / dINNByild +Aaazy {0l
Through the ICSP process a detailed vision of Kimberley emerged. These vision details are articulated in the
priorities, sustainability objectives and descriptimfsuccess for each strategy area and may or may not

be consistent with the current vision statement. As creating a Vision Statement is generally a bottom up
exercise, where details like those in the ICSP are articulated and then summarized in tocamslmrtwo

sentence statement, now would be a perfect time to check to see if the current vision statement
encompasses the ICSP detailed vision and revise as needed. Whatever emerges from this vision statement
process should be added to this document.

Qurrent Vision Statement:
GYAYOSNI Se& Aad | O2YYdzyAide Syecz2eAiAy3d 2dziadl yRAy3 |d

7. Periodic Review and Refinement of the ICSP

Keeping the ICSP current and ensuring that it continues to connect with stakekaldes is another

important factor to attend to moving forward. While the actions are reviewed and planned on an annual

basis, other elements of the plan should be held more constant so that they can effectively guide action
planning. However, the needif constancy should not outweigh the importance of reflecting the
O2YYdzyAleQa OKIFIy3aAy3ad @Aarzy F2N) 6§KS FdzidNBd ¢KS 2
term sustainability objectives that define sustainability in the future. The othenetds of the ICSP and
suggestions for the frequency and method fgudating them in the future are provided below.

1. Indicators: Indicators (based on the priorities) should be kept as constant as possible so that
trends can be monitored and performance &sated over time. However, transitioning to new
and improved indicators as they become available should be considered annually so that decision
makers are armed with the best possible information.
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2. Descriptions of success statementBhese should be reviead and refined every five to ten years
and be done by a CSAT team representing key community partners and stakeholders or by the
Task Forces that may be created for each strategy area.

3. Vision and priorities:The vision and priorities should be reviewedlagfined every ten to twenty
years through a process that includes the community at large.
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DRAFTGlossary of Terms

AccessibleAccessile is a general term used to describe the degree to which a product, device, service, or
environment is available to as many people as posdibigalsoused to focus on people with disabilities or
special needs and their right of access to entities,ofterough use of assistive technologydesign.

BackcastingA basic planning approach where one begins with a vision of success in the future (in this case, a
ddzadlrAylroftS a20ASGeé0 YR (KSY dzaSa GKS |joxfdagizy dagk
G261 NR 2dzNJ gAAA2YyKeé (2 ARSYGATeE aGNIGS3IAO FOGAZ2yao

Biodiversity The diversity of plants, animals, and other living organisms in all their forms and levels of
organization, including genes, species, ecosystems, and the evolutionary and functional processes that link
them.

Clean energyClean energy, also referred & green energy, is defined here as fpwiluting energy from
renewable sources.

Climatechangé 2 I N¥Ay3a 2F (GKS 9 NIKQa OfAYFGS NBadzZ GAy3a T
dioxide, methane) in our atmosphere due to human activities (prilpéne combustion of fossil fuels).

Community MembetEither a resident (full time) or patime resident who lives in the community.

Districtenergy: A localtpased energy system from renewable sources that supplies a group of buildings
located in clee proximityto share infrastructure.

Economic diversificatiomhe characteristic of business variety in the economy both across and within individual
business sectors.

EcosystemA functional unit of any size consisting of all the living organismsp{aets, animals, and microbes)
in a given area, and all the ndiming physical and chemical factors of their environment, linked together
through nutrient cycling and energy flow.

Ecosystem managemeni holistic approach to managing our environment amaking laneuse decisions. It
meshes human purposes with natural systems, always asserting the protection of ecological integrity as its
foremost environmental priority.

Environmentally Sensitive Ared$ese areas incorporate unique and sensitive hébiach as streams, lakes,
wetlands, old growth forests, alluvial forests, riparian areas, and the corridors connecting them. These areas are
the focus for protection from development due to their fragile and rare nature.

Food securityA community enjoy®od security when all people, at all times, have access to nutritious, safe,
personally acceptable and culturally appropriate foods, produced in ways that are environmentally sound and
socially just.

Food systemThe food system represenddl the entities, individuals and resources used to grow, harvest,
produce, deliver, consume and dispose of food.

Lifelong learningAll learning activity undertaken throughout life, with the aim of improving knowledge, skills
and competences within a personal, civicgisband/or employmentelated perspective.
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Locallygenerated energy sourcelSnergy generated within the community, generally from renewable sources,
for example, geothermal, wind or solar.

Low impact Technologies, supplies, fuels, etc, that produitke Ipollution (air, water, waste) or environmental
impact (e.g. climate change).

Mixed-use Developments that combine residential and commercial space in the same building or development.
Residences above shops andiverk residences are examples ofx@iluse developments. Mixedse
developments enable people to live close to work and amenities.

Official CommunityPlahh / t 0 Y ! o6&fl ¢ | R2LIISR o6& / 2dzyOAf GKFG at
decisions on planning and land use managermvlthm the area covered by the plan, respectlng the purposes
2F 20t I2@SNYYSyilioe o[ 20t D2BSNYyYSyd ! Odo

Parttime ResidentGenerally someone who takes up their primary residence outside of Kimberley but who
1.0wn and occasionally uses a residencdrrbirley or 2.Rents a residence in the community for more than 28
consecutive days.

ResidentGenerally someone who takes up their primary residence in the Kimberley and lives there for most of
the year.

Renewable energynergy from sources that produce electricity or thermal energy without depleting resources.
Renewable energy includes solar, wind, water, earth and biomass power, and energy from waste.

Selfpropelled:Transportation modes or recreation activities dimvey human energy such as walking, running,
OeOfAy3as ailidSo2FNRAYy3IS ONR&aa O2dzyiNEB &a{AAy3az LI RRf

StakeholderAll individuals, groups, and interests that are affected by and/or aguberleyandits activities.
This includes the natural environmieand future generations.

Sustainabilityobjectives Kimberleyhas adopted the four sustainabilipbjectivesbased on the Natural Step.

The Natural Step framewarl definition of sustainability and a lotgrm planning approach. See
www.thenaturalstep.org/canada

Transportation alternativesCommonly referred to as modes of transportation other than shogieupant gas
or diesel powered vehicles.

VisitorDSY SNl f f & a2YS2y S ¢ K 2siéof KidhkrigyaNBvhoNBits KiRdenyepidr ledsd 2 dzi
than 28 consecutive days.
Wildlife corridorsLinear habitat embedded in unsuitable habitat, which connects two or more larger blocks of

suitable habitat. It is generally proposed for conservationrafeoto enhance or maintain the viability of wildlife
populations in the habitat blocks.
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Appendix A: Sustainability andmagineKimberley

AslmagineKimberleyis a sustainability plan it needs to reflect sustainability throughout the entire
structure. Using a painting as metaphor, sustainability criteria boundéoidhis planrepresent the frame
or edges of the canvandthe Vision, Priorities, Strategie&ctions and Indicators unique tmberley
represent the paint on the canvad/hile sustainability is consistently applied across communitiesetis
no right way to paint the pictureY A Y 0 S pidtuge®f®he desired future and path for getting thendl
be unique.

Sustainability Objectives

Community Vision Statement

Community Priorities
Community Strategy Areas

*Descriptions of Success
*Current Reality

Actions
Community Indicators

Sustainability Objectives
saAjoalqo ANjiqeurelsng

Sustainability Objectives

Defining Sustainability
There are a multitude of manners in which to define sustainability or sustainable development. The
Brundtland Commission, in the 1987 report Our Common Future, defines sustainable development as

,,,,,

G RSOSt 2 Luiviéetg the nédds of the present without compromising the ability of future generations
G2 YSSG GKSANI 26y ySSRade ¢2 06S Y2NB LINBOAA&ASIT Y23
one with a robust resilient economy within and serving a streagitable society, within a highly
functioning natural environment.

Integrated Systemswhat happens in one system impacts the others.

Sustainability as described above is very compeltingit does not have the clarity nor the precision
required Pr effective plannin@nd action To do this, the City of Kimberley has agreed to use sustainability
objectivesderivedfrom the Natural Step principles for sustainability in order to take sustainability toward
on the ground actions. These objectives mgtlthe basic criteria for any organization or community to be
sustainable. In addition, the objectives are useful for quickly creating a shared language and moving
sustainability into Visions and Actions because they focus on root cause activitienptmg, are non
overlapping for comprehension, specific yet Aarescriptive and open to a multitude of approaches for
sustainability, and general enough to be applied to all types of activities. While the wording for each
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objective can be a little cumbeyme at first glance, the approaches derived from the objectives are more
clear and useful for informing actions and decision making.

SustainabilityObjectives to

To reduce our contribution to the

progressive buildip in of materials that “‘
areSEGNF OGSR TN Yeg

Heavy metals, Fossildls)

To reduce our contribution to the
progressive buildip in of synthetic

materialsproduced by society(e.g
Dioxins, PCB, DDFBDEtc.)

-

To reduce our contribution to the ‘
ongoingphysical degradation of nature

(e.g over harvesting fish stocks and

pavingover critical wildlife habitat etc..

To reduce our contribution to ] |I~
conditions that underminelLJS 2 LJt ¢

ability to meet their basic needs.(e.g

unsafe working conditions, not enougl
income/profit to live on, restricting

freedom of expressiarusingresources

inefficiently, hoarding resources etg...

*Basic human needs: A comprehensive set of fundamental human needs that are culturally and historically

SustainabilityApproaches

To substituteextracted stuffthat is harmful
for stuff that is more attuned to natureandto
use allextracted stuffefficiently through
reducing demand for it, reging it or recycling
it.

To substitutemanmade persistent and
unnaturalstuff with stuff that is abundant or
that breaks down more easily in natureand
to use allmanmade stufefficiently through
reducing demand for it, reusing it or recycling
it.

To use resources from wethanaged ece
systems pursuing the mosproductive and
efficient useof those resources and land, anc
exercising caution in all kinds of modification
of nature, such as ovdrarvesting, ad the
introduction of invasive species.

To allow for a high quality of lifdéor all people
through designingsupportive sociecultural
(government, relationships, social norms
etc...)and economic systems

universal, noroverlappingnon-substitutable complimentary to one another, and seek continual
satisfaction. They are recognised ssbsistence, protetion, affection, idleness, identity, freedom,
creativity, participation and understandingThese werédentified by the Chilean economist, Manfred

Max-Neef

Sustainabiity and Natural Step Resources

Sustainability and Natural Step 10itp://www.youtube.com/watch?v=B5NiTNOchjO0&feature=related

Town of Canmore: Natural Step Staff Training with practical examples by the town of Canmore:
http://www.youtube.com/watch?v=_ylivQATglw&feature=related

Natural Step Framework Summabhytp://www.naturalstepusa.org/storage/pdfs

training/ TNS%20Framework%20Summary.pdf
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ImagineKimberley

Appendix B:Decision Making Framework
'y LyGS3aINradSR /2YYdzyAide {dzall Ayl oAt A (add guides gecisibriaking rtSall IVRIY, Y dzy
Ultimately, the vision articulated in the ICSP is implemented through daily decisi&ing. Below is a worksheet that outlines four

strategic questions to help assess any type of action, (plan, policy, praggeetarch, procurement, practice new or old) by using the
ImagineKimberleysustainability framework to inform decisiemaking.

NAME OF PROPOSED ACTION:
BRIEF DESCRIPTION OF THE ACTION:
DATE:

REVIEWED BY:

1 DOES THE ACTION MOVE KIMBERLEY TOWARDS OUR SHARED VISION OF SUCCESS?

Indicate which priorities the action supports:

[] 1.Enriching Community Life [] 2. Enhancing the Tourism [] 3.Ensuring [] 4.Protecting the
Experience Economic Environment
Viability

[] 5. Partnering/Collaboration

Indicate the toplmagine KimberleyStrategy Areas that the action supports:

] 1. Arts, Culture and ] 2. Buildings and Sites ] 3. Community &
Heritage Individual Health

] 4. Economy and Work ] 5. Education ] 6. Food

] 7. EnergyWater and ] 8. Land Use and ] 9. Recreation and
Waste Systems Natural Areas Leisure

] 10. Transportation and
Mobility

Which main Descriptions of Success would - Are there any Descriptions of Success that the action 1

action move ugoward? move usawayfrom?

1. 1.

2 2

3 3.
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How could wemaximize the positive impacts of the How could we avoid ominimizethese potential negative

action? impacts of the action?
1. 1.
2 2
3 3.

2DOES THE ACTION MOVE KIMBERDBMRD OUR SHARED SUSTIANABILITY OBJECTIVES

¢2 NBRdAzOS FyR (2 S@Syildzrftte StAYAYIGS YAYOSNI SeqQa O2yiN

Toward Toward Neutral Away LT WIgl ézQawida
Quickly  Slowly minimizethis?
¢ Ongoing buileup of substances (scarce
é YSGlfas Fz2aart ¥Fdz85ta [] ] ] ]
crust
Ongoing buileup oftoxic substances
@2’ produced by society N u N u
Ongoingdegradation of natural systems by
physical means o o o o
Undermining the ability of people to meet
their human needs o L] o L]

DOES THE ACTION PRESENT A FLEXIBLE PLATFORM FOR FURMENER OMYXRBIMAGINEKIMBERLEY

“w O e

Eventually Kimberley will need &liminate the contribution to| The action incorporates longgrm flexibility by:
the four unsustainable practices abovdn general, choosing
actions that are as flexible as possible will help you avoid ¢
end situations that might prevent you from reconciling shi
term tradeoffs and fully meeting your sustalmility objectives.
If technical or economic conditions change in the futy
investments in flexible solutions will help ensure that the
changes do not bring overly punitive costs andra limit our
ability to adapt.Use the space to the right to indite how your
action incorporates longerm flexibility.
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4 DOES THE ACTION PRESENT A GOOD FINANCIAL INVESTMENT?

Capital: $ Operating: $/year

What is the approximate cost of the action?

Will the action lead to increased revenu@gsser

fees, taxes) or reduced capital or operating costs? Revenues:$ Reduced costs:$

If so, what is the approximate associated gmck Years:
period for the investment?

Have nommarket costs been considered in your
decision making? [ves [INo

Given your assessment of the benefits, challenges and kergn costs associated with this action,
what is your level of comfort with moving forward?

Strongly support this action

Support in principle, but support will depend on how the action is executed

On the right track, but more informatioma/or substantial changes are required. Currently, not comfortable
supporting this action.

O O g

The action as proposed is not supportable.
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AppendixC CSARecommended 2011 Actions by Strategy Area

Strategy AreaArts, Culture and Heritage

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner| Supporting
Resources| Complete Partners
1 |Plan and fundraise for|And expanded Centre will Provide a venue where arts will| 6,7,3,8 H H H 5 KAC
Centre 64 Expansion |provide a retail gallery space, |flourish and increase economic
theatre, rental space, art diversity
spaces, and a new face for the
arts
2 |Develop a strategy for|A strategy that identifies local |Economic driver that supportstf 8,5 H M M 1 KAC CoK
public artinstallations |capacity , locations, and criterilocal economy and sense of pla|
for selection
3 |Conduct a heritage  |Inventory past and present  |Promote the heritage of our 4,17 L M L 1-2 Heritage CoK
inventory history ofthe built community Society
environment, develop
designations and walks
4 |Establish an institution/An institution that could use |Build capacity for local arts and 8 H M L 2-5 KAC Banff Centre
for art education existing infrastructure to culture base, help artists make
provide courses andiorkshopsiliving.
5 |Establish a centralizedA central person or place to |Hold more events, consistency i 2,8 H H M KCDS
event manager coordinate events to maximizgquality, centralized marketing,
the experience for all. and morediverse events.
6 |Prioritize actions of thgldentify on an annual basis |To ensure the plan lives on 7 L M L 1 KAC

cultural plan and

implement them




Strategy AreaBuildings and Sites

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
1 |Amend local building |TheProvince is creating some M H M 1-2 COK COTR
code Bylaw to include [readymade building code Building regulations are one of
WNXE I R& Y I RS |additions that can be adopted [the most effectve tools to help
building code options |by local governments and advance green building goals.
applied locally. The intentis |These regulations are essentiall
that the options used by ready to go and only require
Kimberley will apply to all adoption by local governments.
building permits.
2 |Make a local Essentially a guide book/tool |For the motivated user, guides M M L 1 Wildsight COK
Wadza G Ay o kittweb kit on how to landscap|and toolkits can help direct
landscaping guide sites in a more sustainable |effective action toward more
available onthe web |manner in Kimberley. sustainable landscapes.
and & handouts.
3 |Repaint City of This action would apply to the| Painting City buildings will help H M L 1 COK
Kimberley Buildings |Civic Centre, City Hadind to beautify the
CentennialCentre. City Hall |[community/downtown and
facade improvements could allhopefully incite other building
be considered to help revitaliziowners to follow suit.
the look of downtown.
4 |Make City Hall This action would be the first |The City has a number of H H L 1 COK
accessible approach to making all City |buildings that could be made
buildings more accessibte more accessible. Starting with ¢
people with a physical disabilithall would
5 |Create and implement|Part of a 5 Year program to  [Providing an audit is one way tg M M L 15 CBT COK
a water audit program |reduce water use in homes |identify easy water reduction
thorough providing a water us{activities for homeowners.
audit.
6 (I.D and communicate |Thisaction would inventory all |There are many programs in H M L 1-2 COK

all government
incentive programs for
more sustainable
residential upgrades

the current government
incentive programs for green
building and site upgrades ang
make this list available to

community members.

existence, but they may not be
communicated all that well and
they are there is not one spot
where they exist in one place fo

homeowners to review.
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Strategy AreaCommunity and Individual Health

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

1 |Create/reinstate a This committee would assess| A significant % dfitizens are 3,9 M H L 1-2 CoK Council
a! OOS&aaAof |existing public and commercig older, disabled and it might hel Committee
citizen/staff committee|buildings for accessibility and | to attract disabled athletes to

would likely have a rep include Kimberley
from the Athlete Centre.

2 |Create green, This would initially require This action will help create 5 H H H 5 Affordable | Habitat for
accessible affordable |organizing community groups |affordable rental housing that w Housing Humanity
rental housing and identifyingpartners and  |provide a stepping stone to Committee

funding. people entering the housing
rental market, provide most
efficient/cost effective housing
and at the same time reduce
environmental impacts &ém
buildings.

3 |Adopt and anti idling |Adopting an anti idling bylaw |Anti idling bylaws communicate 4 H M L 1 CoK Wildsight
bylaw and places limits on the duration |that a community is serious abo
communicate it that vehicle can idle for. Includair pollution and limiting

a communication campaign to|greenhouse gas emissions whil

supportthe bylaw and its provided an option for

intent. enforcement of the bylaw in
cases with repeabehaviour
Campaigns are more succeadsf
accompanied by a
communication and social
marketing approach

4 |Encourage local This action would work towardThere is community demand for 2,7 M H H 5 Kimberley | Kimberley
essential medical 24hr essential medical servicgKimberleybased service so that Medical Health
services for Kimberley. O2YYdzyAlGé YSYOo Centre Society

to drive to Cranbrook.

5 |Publicize/provide info |This action would provide There are a significant amount ¢ 3,5,7,9,1( M M L 1 Summit
on social services detailsof social services to social services available in the Community
providers, shelters andthose in need and those who [community, but not everyone Services

support services

might require support in the

future.

who might need the service is

aware that is there.
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Strategy AreaCommunity and Individual Health

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
6 |Expand and enhance |The Existingpgram is a Burning wood in old uncertified 4 M H L 2-3 Wildsight

the woodstove update
program

partnership between Wildsight
and the RDEK, and
municipalities
Exchange your old, uncertified
wood stove for a new, EPA or
CSA certified wood, pellety
gas heating appliance, and
dispose of your old appliance
RDEK transfer stationsunds
are available to help pay for th
new stove.

woodstoves reduces air quality
both outside and inside the
home, while wasting wood
energy through inefficient
operation. This program helps
motivate homeowners to
upgrade their stove to a cleaner
burning and more efficient stove
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Strategy AreaEconomy and Work

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

1 |Engage the communityincludes community vision an¢This exercise should help to foc 5 H H M 1 CoK Chamber,
and visitors to identity, marketing and the majority of the business and Business,
undertake a promotion, community tourism community on a commg Tourism
comprehensive design/formand character, angcommunity brand and look that Kimberley
branding process a sustainable tourism approaciattractive to residents and visito

a like

2 |Provide a supply of  |This action would entail the Cii¢ K SNB A & y @dustridldz 1 M H M 1 CoK Province
light industrial land cleaning and freeing up existirjland in Kimberley to attract
ready for development City owned land so that it can |businesses at the moment.

be used for light industrial use|Making this land available shoul
help attract new business.

3 |Establish a Thisaction would build on the |As the land becomes available 1 1 M H L 1-2 CoK Chamber
development and action to free up land by development it will be critical to
incentive strategy to [promoting the industrial land |attract businesses to utilize the
attract innovative light |opportunity to businesses and|{land so the benefits of new
industrial businesses |utilizing incentives to attract |commercial operations can be

them to set up in Kimberley. |achieved.

4 |Develop a specialized | This would initially require This would help improve 5 M M M 15 HealthCentre| KCDS, CoH
health related facility |identifying key partners, availability of health services an Society Province,
on the 3%floor of the developing a strategy and programs in the community. Summit
Health Care Building [identifying funding alternatives

5 |Support the expansion This action would build on This would support local produg 1,2,5,7 H M L 1 Chamber CoK,
2T 201 f Wlexisting Platzl market and and services, boosocal shoppin( Tourism

consider additional locations. |opportunitiesand enhance Kimberley,
This would be part of an effort|vibrancy in the commerciareas. Parking
to promote localservices and Commissio

products to help this business

grow and flourish.
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Strategy AreaEconomy and Work

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
6 |Develop and support gThis strategy would seek to  [Tourism as it stands has many 5 H H L-M 1 Tourism CoK,
sustainable tourism [Sy 02 dzNJ 3S 2 y Jbenefits for Kimberley but also Kimberley | Chamber

strategy

and diversify the mix of

efficiency of businesses.

businesses, services and
programs that support the
strategy. It would also look at
ways to furthemreduce impacts
of travel through offsets, and

some challenges related to
environmental and social
sustainability. This action seeks
to find approaches to further the
benefits of tourism while
reducing the impacts.
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Strategy AreaEducation

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

1 |Explore potential to  |This action would be part of a |Restorationis mandated for the | 2,3,5,1 H H H 5 Teck COTRUVIC
establish a mining andjlong term project to develop a|mining industry and a number o Selkirk
aquatic habitat mining and aquatic habitat  [specialist firms have started up College,
restoration institute  |restoration institute. t20rftted ¢SO Q Thompson

A Restoration Institute could |undertaking a major mining Rivers
coordinate diploma programs,|restoration left a repository of University,
courses, seminars and documents that could be a core GeocOliver
workshops using the On-going mining restoration in and
considerable expertise in the [the coalblog A & WOdzi Associates
local community. It could and can be tied in. Ranchers, ti Mainstream
involve partnerships with a  [Ministry of Parks, the National
University to create a field Parks, and many NGOs are
school in Kimberley for their |engaged in aquatic habitat
students that could be managg¢restoration. All this knowledge
by the Restoration Institute. |and experience could enhance

the Restoration Institute.

2 |Continue and expand |This action involves The conference helps build locg 1,2,3,5 H H M 1-2 Wildsight | COTR, CoH
the Kimberley green |continuation of existing capacity, awareness and KRIC,
building and living conference but also pursuing |understanding in green building
conference. opportunitiesfor related Expansion will further support

conferences, workshops or  |and help diversify local learning
seminars at other times of the|and economic opportunities.
year. Parts of the conference

could evolve into regular courg

offerings at COTR or other

venues.

3 |Establish food gardengFood gardens and potentially |This action will help citizensto | 3,1,2,5 H H L 1-2 School Distrig Wildsight,
at all schools greenhouse would be better understand where their Garden

established at local schools anfood comes from and a greater Clubs

the food could be used onsite

donated.

appreciation for the natural

environment and agriculture.
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Strategy AreaEducation

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
4 |Develop a coordinated The communication strategy |This coordinated communicatio 3 H H L 1-2 CoK Wildsight,
communication would result in a series of strategy would help to support & COTR, CS4
strategy to promote |communication medigevents, [community action for in the future
sustainability conceptgvideos, adertisements, sustainability by raising the
and actions LINB & Sy ( I Xid\pRoghdte ,community members capacity t
sustainability concepts and  |undersiand, support and act on
actions. sustainability actions.
5 |Explore the potential |This action would explore the |[Numerous groups already com¢ 1,2,3,4 H H H 5 CoK COTR,
for a local field school |possibility of a more formalize(to Kimberley on field trips and Wildsight,
field school offering to entice |assignments and if ¢ould be Teck,
more people to come to expanded it should support Restaurant
Kimberleyto support learning [YA Y0 SN S&éQa S Industry,
and the local economy. economy. Tourism
Providers,
Mainstream
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Strategy AreaEnergy, Waste and Water

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

1 |Adopt curbside This system would implement| Help to reduce landfilled waste 2,5 H M M 35 CoK RDEK, Smg
recycling and municipal curbside pickup and it is an opportunity for a green business
composting pick up  |voluntary compostingConside| business, and bear proofing

potential wildlife conflicts and | could be improved.
mitigate.

2 |Adopt and implement |The Province is creating somgSolar thermal is one of the morg 3,5 L M L 1 CoK Province
the BC Building Code |readymade building code promising site based renewable
SolarHot Water ready |additions that can be adopted |energy systems. To ensure that
requirement into local |by local governments and the costs of installing the systen
building bylaw applied locally. One of the firstas future retrofits isiot overly

is a Solar Hot Water ready  |burdensome, this bylaw would

requirement that would make {ensure that new builds are

mandatory on certain projects|constructed to accept the syster

to prepare for the future use ojConstructing this flexibility at the

a Solar Thermal Water heatingtime of construction is relatively

system. inexpensive compared to a
retrofit later on.

3 |ldentify nodes and This approach would study thgThe study will provide crital 54,5 L M M 1-2 CoK Wildsight,
systems suitable to  |appropriate locations based olinformation to assess the BC Hydro,
local district energy  |energy loads and technologicgpossibility for district energy Fortis
systems constraints while also systems to reduce local energy

considering potential energy |demand, associated costs and
sources for the system. impacts.
4 |Develop a This study would focusn how |Infiltration can help to cleanse 7 L M L 1-2 CoK Wildsight

comprehensive storm
water management
plan

to reduce stormwater runoff by

increasing infiltration
opportunities.

stormwater prior to entering bac
into natural waterbodies, and cg
also take a significant load off tH

waste water treatment system.
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Strategy AreaEnergy, Waste and Water

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
5 |Develop a This plan would consider Lots of really good programs 2 H M L 1 CoK
communication plan |various options e.g. Open Ff NBIFRe SEA&GZ
about the K2dzaS> SYI Af I |know aboutthem.
implementation of communicating the actions thg
energy, waste and are underway in the
water actions taken in {community.
Kimberley
6 |Install UV(ultra-violet |This is a first step in a series dUpgrades can improve 8,3 L M H 1-2 CoK Province

radiation) treatment
equipment at waste
water treatment
facility.

upgrades to the existing wastg
water treatment facility to
ensure compliance with currer
regulatory requirements. It is
also an opportunityto consider
the potential to capture usable

energy from the system.

effectiveness and reduce
operating costs while ensuring
compliance with regulations.
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Strategy Areafood

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
1 |Form a Kimberley Foo|Establish a food cooperative i The ceop would enhance 5,3,2,7,6 H H L 1-2 Local group | Sprout
Coop collaboration with local security and affordability of loc producers an
producers, suppliers and food supply and support retailers
retailers to allow for bulk buyir| certified organic and locally
andfor community members t¢ grown foods.
defray costs through
contributed work. The ceop
would promote initiatives for
local food production,
distribution, education and
access.
2 |Feasibility Study to  |The study would look at all thgOrganics make up a significant | 4,7,6 H H M 2-3 Wildsight | CoK, RDE}
develop a compost  |various options (pickup vs.  |proportion of all landfilled waste
program centralized, household vs. and composting is often a
central compostingrocesses |localized cost effective way to
SGOX0 TF2NJ RS flturn a waste product into
organic waste.Consider something more valuable.
potential wildlife conflicts and
mitigate.
3 |Provide courses in These coursewould be Permaculture courses would he| 3,6 L M L 1-2 COTR Wildsight
organic farming and |targeted at citizens and build the regions capacity for
permaculture local/regional farmers. more sustainable farming.
4 |Establish a pedal This program would see youthThis program would utilize Most H M L 1-2 Mainstream | SPARK,
powered gardening |gardening on underutilized lanunderutilized landn a way that WILDSIGH
program foryouth in Kimberley and traveling enhances food security and Posers

between plots on bikes with
trailers. There would be an
education program attached tg

help develop growing skills.

connects community members
and provides youth with basic

food growing skills.
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Strategy Areafood

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
5 |Provide community  |Food gardens and potentially |This action will help citizens to 3,4,6 H H H 35 Food Coop CoK,
greenhouse greenhousecould be better understand and control Sprouts,
opportunities established at local schools orwhere their food comes from, School
other sites and the food could |enhance food security, and helg Board
be used onsite, donated, or |to build a greatemppreciation for
taking home. the natural environment and
agriculture.
6 |Adopt and urban This bylaw would allow for begThis action will help citizensto | 1,2,3,4,6 M H L 1-2 CoK

agriculture bylaw

hives, chickens and gardens
Casider potential wildlife
conflicts andensure provisions
for mitigation.

better understand and control
where their food comes from,
enhance food security, and helg
to build a greater appreciation fq
the natural environment and
agriculture.
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Strategy Areal.andUse and Natural Areas

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

1 |Create and implement|This could be tied intthe The current downtown area in| 3,1,4 H H M 2-3 CoK Chamber,
a Downtown branding exeraebut it focuses| Kimberley is in need of some Owners,
Revitalization Plan on look and feel of streetscapg freshening up to help create al Province

sidewalks angbarkingareas attractive ambiance and
buildings and properties as weg atmosphere and a Plan can he
as the strategies (policies, to provide a road map to guide
incentives, and programming)| this process.

for achieving these outcomes.

2 |Create and Implement|Thiswould involve a Sensitive natural areas exist on 1,6 H H L 1-2 CoK EastKootenay|
a tax supported local |referendum question in the fallboth private and public land anc Qonservation
conservation fund 2011 civic elections fa parcel |this levy would financially suppo Program

levy to supporttonservation & [conservation and restoration
restoration of environmentally |on/of these lands.
sensitive areas.

3 |Develop a Develop and apply a volunteelThe checklist will help to assess 1,7,9 M M L 1-2 CoK Public
sustainability checklist|checklistfor development the impact of development
to guide landuseand |proposalghat supports proposalandidentify issues
development decisionylmaginekimberley Priorities.  |inconsistent withthe ICSRo that

the City can work with develope
to address them.

4 |Create a public procegThiscould be incorporated intgLanduse plays a pivotal role in | 1,2,3,4,9 M H L 2-3 CoK Community
to identify land use a future review and update of |achieving sustainability and thel members
patterns that support |the Official Community Plan tgare various opinions on how it
ImagineKimberley ensure alignment with the ICS|should look. This process will h¢
Priorities. achieve an approach that is

consistentto ImagineKimberley
Priorities
5 |Create andmplement |This plan could involve a varigSupport for the natural 1,8,7,6 H M L 1-3 KNP Society CoK

a communication plan
to increase awareness
of natural areas in and

around Kimberley

of community communication
opportunities over a relatively
long timescale.

environment first comes fnm
knowing it is there. This action
aims to increase awareness of

these special paces.
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Strategy Areal.andUse and Natural Areas

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners
6 |Create a mult Create amulti-stakeholder Environmentally sensitive areas| 1,2,5,6,7, H H L 1-2 Wildsight | Teck, CoK
stakeholder committegcommittee to review and are critically important to 8,9 RCR, Othe

to review and
Ay @Sy i2NE
recommend actions fo|

increased protection

AYOBSY(i2NE 9{!(
recommend actions for
increased protection

Kimberley and a variety of peop
and organizations can contributi
to inventorying the ares and

developing actions for protectiol
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Strategy AreaRecreation and Leisure

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

1 |Enhance public accesiPublic access might include |The river is not very accessible | 2,1,3,6,7, H H M 1-2 CoK Raft/Fishing
to St. Mary River for |roads, mrkingandmultiple fishing, kayak, white water raftir] 8 Guides, St.
vehicles and suitable |access points. Designs would |activities, and the inaccessibility Mary Fly
launch/pullouts for help to ninimize the impact on|prevents residents and visitors Fisher,
water craft the river through well defined |from enjoying this amazing ass¢ Kimberley

access points. Additionally, well managed acce Golf Club,
points may help to reduce the Tourism
impact on the riparian zone. Kimberley,
Teck,
Kimberley
Vacations

2 |Develop mountain  |This action involves: linking  |Improved and expanded 2,6,1,8,4, H H M 2-3 Kimberley CoK,
biking trail network in |existing trails and creating neymountain biking opportunities 5 Trails Society Province,
Nordic Ski Area ones; and improving mapping |will benefit current community Kimberley

and wayfinding for trail users. |members and business as well | Nordic Club
Ensure that all new trails are |attract visitors. Nordic ski trails Tourism
built to IMBA standards to are very well used and a Kimberley,
ensure user safety and significant amenity to residents Nature Park
ecological protectin. and visitors. This action will helg Society
increase summer use without
impacting winter activities.

3 |Designate formal This wouldidentify and This would help to resolve 2,3 M M L 1-2 CoK Nature Park
parking areas at Natur|designate parkingreas near |parking conflict and concerns Society,
Park entrances main trailheads. from residents near the Nature Local

Parkentrances at Swan Avenue Residents
and Higgins Street.

4 |Create an event and |[This is a first step to encourag|The purpose of this action ie 1,2,3,5 H H L 1-2 CoK Tourism
recreationcoordinator [expansion and promotion of |aid in event planning and Kimberley,
or group. festival and event offerings anjcommunication while College of

recreational programming encouragingexpansion and the Rockies|
opportunities for both resident{promotion of festival and event Arts Counci
andyvisitors; it could be one  |offerings Chamber,

person or a groujpf people.

Hotel Sector
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Strategy AreaRecreation and Leisure

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to Lead Partner | Supporting
Resources| Complete Partners

5 |Addto andbeautify  |Would incorporate multiple  |This action could expand 8.3, 8.8 H L M 5 CoK Cominco

Botanical Gardens botanical gardens to beautify |eduation and tourism Gardens,

the city, and consider strategigopportunitiesfor the community Kimberley

to beautify the existing gardenjand beautify neighbourhoods. Garden Clu
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Strategy AreaTransportation and Mobility

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to LeadPartner | Supporting
Resources| Complete Partners

1 |Enhance the cycling |This action involves: road (e.g| This will help to improve 2,1 H H L 2-3 CoK Kimberley
and pedestrian bike lanes) and trail connectio| connections between Trails
network by linking to existing trails, downtown an| neighbourhoods, businesses, Society.
convertedrail trail to  |other key amenities; increasin{ schools and public buildings. Service
other existing routes |bike parking facilities; improvin Clubs, Rail t
and trailheads and mapping and wayfinding for Trails
increasing bike parkingtrail users; consistent
facilities in key areas. |maintenance, linking existing

trails end creating new ones.

2 |Study the feasibility of |Study the feasibility of shared |A significant number of 4 L M L 1-2 CoK Wildsight,
shared transport (Car |transport (Car Share, Bus, Valcommunity residents work in BC Transit
Share, Bus, Van) between Kimberley and Cranbrook and a shared transp Kimberley
between Kimberley |Cranbrook model of commuting would Community
and Cranbrook reduce the negative impacts of Transit,

regional travel.

3 |Study the feasibility of |Study the feasibility of Transit withinKimberley is very 2 L M L 1-2 CoK Wildsight,
enhancing transit enhancing transit within limited and this study would see BC Transit
within Kimberley Kimberley ways to improve it. Kimberley

Community|
Transit,,

4 |Establish a cross This winter trail system would |Improving the opportunities for 1 H M L 1-2 Kimberley | CoK, Nordi
country ski trail systenibe on edges of local roads or |low impact travel help to reduce Trails Society  Club,
through the sidewalks and provide access|impacts associated with vehicle Citizens
community to improve |around the community. trips. The trails would provide a
connections between good resource for visitors and
neighbourhoods, O2yiNAROGdzGS (2
businesses, schools ali Odzt G dzNBQ SELISN
public buildings.

5 |Improve trail network [Includes all modes of self This action is meant to help 1 H M M 5 Kimberley | MOT, RDEH
to outlying propelled options reduce the impact of regional Trails Society MOTourism
communities such as travel. CoK, Rec
Meadowbrook, Wasa, Groups

St. Mary
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Strategy AreaTransportation and Mobility

# Action Description Rationale Main DOS| Visibility Impact Cost/ Time to LeadPartner | Supporting
Resources| Complete Partners
6 |Host public art The winning design woulde  |This event would help to create 1 H M L 1-2 Arts Council CoK

competition to design
acombined bike and
ski rack for Kimberley

used tocreate a combined bikg
and ski rack for placement

unique sense of place in
Kimberley and contribute to the

throughout Kimberley

city trail network.
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AppendixD: Detailed Indicator Descriptions
Enriching Community Life

Imagine Imagine
Kimberley Kimberley
Related Related
Priority Priority
This indicator measures the
total length Of. recregtlonal anc Pathsand trails have been Reported out as .
Total length of commuter trails, which is an identified as an important recreation and Enhancing
Trail Length trails |nd|cat9r of avallablllty .Of recreation, health, and tourism commuter targeted COK the Tqurlsm
recreational opportunities and . Experience
. asset. trails.
preferred transportation
modes.
Density is a common measure of
more sustainable planning.
Increased density can reduce the
- costs of community infrastraare
Thisindicator measures the . S
Average . . and operations, housing, increase .
Dwellin density on land that is zoned S ) Protecting
welling development community interaction and .
. density in for development. It excludes vibrancy. and help orotect areen ByNeighbouhood COK the
Density ensity land used as parks, natural y. and help p L9 Environment
Kimberley : space. Density can also increase t

hazard or protected areas viability of transit programs and

local services to reduce some of
the negative impacts from
transportation.
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AppendixD: Detailed Indicator Descriptions
Enriching Community Life

Imagine Imagine
Kimberley Kimberley
Related Related
Priority Priority
Dependency rate :
A population base that is not (population 014 +
declining indicates a desire for population over
people to live in Kimberley and is ¢ 64)/(population 15
Total Population o pro>.<y for overall sgtisfactioq with 64).*100; . . .
) of Kimberley and This indicator measures the  life in the community for various  Rejuvenation rate: BC Ensuring Protecting
Populat|on Ratios of Age total size of Kimberley's full demographics. Diverse (population over Stats/MSP ~ Economic the
Structures time population communities provide more 65)/(population 6 Stats/Census Viability Environment
opportunities for intergenerational 14)*100;
interaction help to measure Substitution rate:
whether communities are (population15-
attractive to a range of ages. 24)/(population 55
64)*100;
. This indicator identifies activity .
Recreation Nurrtr_lb_er i The number of recorded levels of residents and visitors in % hlll,tgolf (t:ourses, Enhancing
and Arts ?:crleczl\?i?): sa::j entries into recreation and facilities and programs, which is a ::Z%tcr zna:]e dar s the Tourism
Participation arts programs cultural facilities in Kimberley good indicator of health and well programs Experience
being

Convenience services provide
residents with products and
services such as staple groceries

Average distance that are required on a daily or
from all dwellings  This indicator reports the every two days. As well, these
Services in Kimberley to average distaqce as the crow locations can be gathering places, Reported by Enhancil_‘ng Protecting
.. the closest flies from all Kimberley encouraging interaction among ; COK the Tourism the
PI‘OXImIty location with properties to convenience neighbourhoodccommunty Neighbourhood Experience  Environment
convenience service nodes. members. Minimizing distances
services between resident homes and thes:

basic services supports walking ar
other alternatives to vehicle
transportation.
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AppendixD: Detailed Indicator Descriptions
Enriching Community Life

Child

Development

Proportion of total
kindergarten
children
considered
vulnerable based
on the Early
Childhood
Development
Index (EDI)

This indicator reports the
proportion of kindergarten
children considered
provincially vulnerable based
on the Early Childhood
Development Index (EDI). The
EDI, administered in BC schoc
RAAGNROGA Faas
school readiness through
measuring the following five
scales; physical health and
wellbeing, social competence,
emotional maturity, language
and cognitive development
communication and general
1y26f SRISO Wi
to a child scoring within the
bottom 10% of the population.

Childhood development tends to
reflect the social and economic
environment in which a child lives,
and often correlates with overall
community health. Research also
shows that a person's capacity for
learning, coping and overall
wellbeing is shaped in the first five
years of their life. The frequent use
of the indicator in other
jurisdictions and background
research support for the metric
provides validation and
opportunities for comparison.

By School
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AppendixD: Detailed Indicator Descriptions
Enriching Community Life

Imagine Imagine
Kimberley Kimberley
Related Related
Priority Priority
Drinking Number and Access to clean, healthy dkimg Additional analysis COK, Enhancing
Water Quality extent of Boil This indicator measures qualit water is a basic health requiremen dependent on local Ministry of  the Tourism
Water Advisories 2F YA YO SNI Sé Q¢ for people living in or visiting data Environment Experience
and takes into account the Kimberley.
frequency, duration and
magnitude of water advisories
Boil water advisories are
issued when tested sample
results do not meet Canadian
Drinking Water Guidelines anc
as a precautionary measure
when there is some cause for
concern, such as a minor brea
somewhere in the water
delivery system. The indicator
does account for water quality
issues for water pipes or
systems on private property.
Low Income  Proportion of Proportion of economic Resident affordability is a challeng For annual data: Stats Canadz Ensuring
Prevalence economic families families below the low income with a range of |.mpact.s, from Conglder comparing Census E_corllqmlc
below the low cutoffs. community quality of life to health median Income to Viability
income cutoffs. to economic viabilitylt is average house price
important that community or average number

members are able to afford the of units available for
basic lifestyle that enticed them to rent in local papers
live in Kimberley, and that throughout the
businesses are able to attracta  year.

strong local workforce.
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AppendixD: Detailed Indicator Descriptions
Enriching Community

Education Proportion of
; residents with
Attainment post secondary
levels of
education

Active Farms Number of active

farms
Unlawful Number of
; criminal code
Incidents incidents

Life

This indicator reports the
proportion of Kimberley
residents who have completec
a given level of post secondar
education, such as a trade
certificate or university
degree.

Thisindicator measures the
total area of Active farms in
RDEK. A active farm is a
property with a working farm
as classified by BC Assessme
Actual Use Codes

Imagine
Kimberley
Related
Priority
LYRAGARdZ £ aQ LINJ Census Ensuring
opportunity, inclusion, health and Economic
sense of wellbeingre often tied to Viability
eduation. Education also generall
contributes to a skilled and
productive workforce, and helps
communities to address
opportunities and challenges as
these arise.
Production of food, economic Farm types BC Ensuring
health on farms, and food security Assessment Economic
in the region is somewhat Viability
correlatedwith the hectares of
land in production.
Safety and security are important Report out by crime types. Ensuring
aspects of community life. Economic
Information on crime rates and Viability

total numbers of crime incidents
can provide a better understanding
about actual and perceived safety
of residents.
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AppendixD: Detailed Indicator Descriptions
Enriching Community Life

Farmers Number of Thisindicator measures the ~ Supports awareness of local
Markets farmers market contribution to the local agriculture and supports sale of
days economy and food supply by raw and processed local foods

local producers.

Environment
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Enhancindghe Tourism Experience

Visitor
Satisfaction

Visitor
Number or
Room Nights
Sold

Net
Promoter

Proportion of ~ This indicator measures visitors' satisfaction wi

visitors their overall stay in Kimberlegporting on the
satisfied with  response to What is your overall satisfaction
the overall with your visit to Kimberley?"

trip

experience

Estimated This indicator measures estimated total visitor
number of counts in Kimberley, estimating the number of
visitors to day visitors, second home owners, and overnic
Kimberley visitors in both winter and summer.

Net Promoter
Score

This indicator measures the proportion of activ
promoters of Kimberley after subtracting the
detractors.Basedon the following survey
question: "Would you recommenidimberleyas

a destination to your frieds and family?" The
proportion that dioosesnineor ten on a ten
point scale minus the proportion choosing one
six is reported.

Imagine Imagine
Kimberley Kimberley

Related Related
Priority Priority

Visitor satisfaction with their experience in By Tourism Ensuring Enriching

Kimberley is an essentiatiterion for ensuring Demographic  Kimberley Economic  Community

the longterm health of Kimberley's tourism Viability Life

economy. A strong economy in turn helps to

support the health and stability of local

community life. Capturing peroegd experience

reveals visitor's feelings about their entire trip

from start to finish and influences whether the

visitor will return to Kimberley and promote the

resort community via word of mouth

YAYOSNI SeQa (2dz2NRaY S Seasonal Tourism Ensuring

visits, and in turn, helps to sustain and enrich ~ Variation Kimberley, Economic

community life. Total visits provides an BC Tourism  Viability

understanding of the health of the tourism Value of

experience, as well as the popularity of Tourism

Kimberley as a tourism destination, quality of tt Methodology

service levels, and the perceived value of touris

offerings

Intention to recommend a travel destination By Tourism Ensuring Enriching

reported as Net Promoter Score is a proxy Demographic  Kimberley Economic  Community

measure indicating overall satisfaction of the Viability Life

travel experience and a leading indicatifr
future travel intention. Satisfaction and intentioi
to recommend both increase word of mouth
marketing which has a very high influence in
attracting first time visitors.
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Ensuring Economic Viability

Imagine Imagine
Kimberley Kimberley
Related Related
Priority Priority

Business Mix of new, closed  This indicator reports on the mix of A healthy investment climate can be reflecte Resident Business COK Enriching
Licenses and andexisting new business licenses, renewals and in the total numberof new businesses vs. Non Resident Communit
Employees businesses non-renewed business licenses. forming, ontinuing operations and closing.  businesses y Life

Tracking new business licenses, renewals o
licenses and nonenewals provides a proxy
for these categories.

Business Business Vitality Participants to rate their community's The Business Vitality Index (BVI) helps By Area Enriching
Vitality Index Index Score business vitalityndex byagreeing or ~ communities to assess their capacity to worl Communit
Score disagreeing with a series of statement with and supporgentrepreneurs, and to y Life

related to entrepreneurial capacity. foster small business growth. The tool
measures the perceptions of community
leaders, business people and citizens about
the current business environment in their

community.

Median Realmedian income This indicator measures 'real' median Median individual income can help reflecta Look at employment BC Enriching
Income individual income of people who place community's overall economic wellbeing. As income Stats, Communit

a Kimberley address on their annual  proxy of purchasing power, it is also one Neighbo v Life

tax return. Real median income revea measure contributing to individual quality of urhood

whether purchasing power is life. Median income is a commonly measure Taxfile

increasing or decreasing relative to  indicator and is readily comparable across Income

inflation. Actual incomeaported communities. Data

unadjusted for inflation is also
displayed for comparison purposes.
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Ensuring Economic Viability

Imagine Imagine
Kimberley Kimberley
Related Related
Priority Priority

Local Proportion of This indicator measures the Currently a great number of Kimberley Number of labour Stats Enhancing Protecting
Workforce employed labour percentage of Kimberley employees residents commute to other communities for force participants Can the the
force thatboth lives  living within Kimberley work. This indicator should reflect a growth i working in Tourism Environm
and works in local pbs, less commuting and less energy  Kimberley Experienc ent
Kimberley used for traveling to work. e
Economic Economic This indicator reports Kimberley's The dependency t@ provides information Breakout by E.I, BC Stats Enriching
Dependency Dependency Ratio  degree of dependence on transfer on community economic health. Comparing t Sy daiAz2y § Communit
Rati payments and income assistance dollars transferred into the community from y Life
atio programs by comparing the total other levels of government to the taxfiled
amounts received from other levels of income generated by a community provides
government to the total tax filed sense of the financial dependency and/or

income generated in the community.  contribution.

Diversity of Labour force Labour force breakdown by industry A diverse export economy is one strategy th Some maig BC Stats Enriching
Export breakdown by that brings in outside money to the can help to build a more resilient economy number, not too every 5 Communit

. export industry community. For example, tourism that over time is less impacted by events the diverse buttoo years y Life
Industries brings moneyinto Kimberley, people  might target one sector of the economy. focused.

working in Cranbrook brings money
into Kimberley, building homes for
part-time residents brings outside
money into the community. &ail
stores, car dealers etare critical to
serve a local community and to keep
money in the commuity, but they
generally don't bring additional money
into the community and therefore
depend on the export industries. A
local export industry can be defined a
one where the local share of
employment igreater than the
Provincial share of employment in tha
same industry.

62 |  Imagin&kimberleyg ICSP



Protecting the Environment

Imagine Imagine
Kimberley  Kimberley
Related Related
Priority Priority
Greenhouse Gas  Total greenhouse ga: Total greenhouse gas (GHG) emissions Most gientists agree that genhouse gas CEElI Enhancing  Ensuring
Emissions (ghg) emissions results include the GHGs created from emissions (GHG) are contributing to global the Tourism Economic
generating the electricity that we use, the  climate change. This changing climate will imps Experience  Viability
energy usedo generate heat/cooling, on Kimberley's local economy, community life,
transportation energy for the larger fleets of visitor experiences as well as directly on the loc
vehicles in Kimberley and estimates of the natural environment. Climate change and GHG
emissions from intr&community emissiors are global and local issues that requil
transportation as well emissions resulting  solutions at all levels and reducing Kimberley's
from Kimberley's landfilled waste. contribution is an important aspect of our
commitment to stewardship of the natural
environment, environmental responsibility and
longterm sustainability.
Water Use Total potable and Water use measures the total of water Water is one of Kimberley's important assets, COK Protecting
non-potable water extracted then delivered from water plants supporting natural areas, wildlife, residents anc the
flows and nonpotable systems to end users. visitors. Using water resources wisely is Environment

Water uses that are not captured within thic fundamental to an environmentaHlsesponsible

measure include private purpose uses suct approach to living. This issue relates not only t

as for Kimberley's golf courses. the availability othe resource; it is also a
municipal infrastructure priority that can
translate into millions of dollars spent or saved.
This indicator provides an important snapshot «
whether demand management of water
resourcedsresulting in overall resource
conservaon.



Protecting the Environment

Energy Use

Waste Water
Effluent

Quality

Renewable
Energy
Installations

Total energy used Total energy used includes the energy
employed to create the electricity delivered
the energy used to generate space and
water heating/cooling, as well as
transportation energy fosome of the larger
fleets of vehicles in Kimberley. Not includec
is the private vehicle transportation energy
in Kimberley as well as the embodied ener
of the products used in the community.

Number of days This indicator tracks the number of days
waste water where effluent (water leaving the waste
discharge flows are  water plant) test results are dwf

out of compliance compliance with the permit standards.
with provincial

permit requirements

Number of This indicator measures the number of
distributed renewable energy installations.
installations (solar

thermal and

electricity, efficient
biomass, other,
groundsource heat

pump)

Energy is a critical input to certain aspects of d
to day like in Kimberley. At the same time, non
renewable energy use has an impact on future
energy supplies as well as ecosystem and hurr
health locally and abroad. Even large renewabl
projects such as hydroelectric dams have
significant impacts on land and aqiat
SO02aeai8vyad 'y [oAfAl
dependence on energy resources may help the
community better adapt to future price shocks,
reduce overall environmental impact, and avoic
associated negative health issues.

Waste Water is a potential pressure on local ar
regional water bodies.

Energy igritical for day to day livindNon-
renewable eneryg sources are limited, and the
use typically has significant local and global
impacts on ecosystem and human health. Man
types of renewable energy have the ability to
reduce many of these impacts associated with
non-renewable energy, but are not completely
without their own impacts
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Protecting the Environment

Imagine Imagine
Kimberley  Kimberley
Related Related
Priority Priority
Development Total developed ¢KS LIK&aAaAOlf ¥F22dLIN Greenspace and accessrtatural areas are one COK Enhancing  Ensuring
Footorint footprint in developed area is calculated for this of Kimberley's most attractive qualities. This the Tourism  Economic
oolp Kimberley indicator. Developed areas include all zone indicator provides the ability to track the physic Experience  Viability
boundaries of land except for those zoned i growth of the urban landscape with a goal to
parks, protected areas or extremely low limit continuous encroachment on the
density parcels of land. surrounding natural areas.
Material Use  Estimated amount of This indicator represents the estimated Offering visitor services and maintaining reside By Waste COK Ensuring
all materials used proportion of materials recycled/composted lifestyles and needs currently requires significa Diversion, Economic
and disposed through Wase Services and collected at the quantities of various materials. Waste is Landfilled Viability
(includes landfilled, Recycle Centres. This indicator includes generally prodeed and energy generally used Waste
recycled, composted biosolids if possible. (embodied) in all stages of extracting, making,
SGiOXx0 packaging, transporting, using and finally

disposing of products and residuals. Currently,
of these lifecycle stages have potential negativ:
environmental impacts which areeasured
using the proxy total material use in Kimberley.
Managing material use is important and can
contribute to a reduction of overall material
flows. Ultimately this indicator focuses on the
Reduce portion of the 3 R's.
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Partnering/Collaboratior

Action
Participation

Volunteer
Hours

Number of
organizations taking on
actions fromimagine
Kimberley Process

Volunteer hours per
capita

Voter Turnout  Proportion of the

registered voters
voting in municipal
elections

This indicator measures
community understanding, suppor
and involvement of a community
sustainability plan

This indicator profiles the total
number of volunteer hours divided
by the total population.

This indicator tracks the
relationship between the number
of ballots cast and Kimberley's
population toarrive at the
proportion of the population that
voted. Community population is
used along with the registered
voters list due to major
discrepancies in the voter list

Organizations beyond the City of Kimberley
are of the most importance for advancing
Imagin&Kimberley. The number of
organizations involved with supporting
ImagineKimberley is reflective of the support
for the Vision and Process and a good
foundation for fuure action.

Volunteer rates provide a sense of the dept!
of engagement in various aspects of
community life. High rates of volunteerism
can contribute to stronger social and
economic systems as volunteers build
relationships and go unpaid to provide
important serviceso the community.

Voter turnout is a proxy indicator reflecting
community commitment to the political
system as well as involvement in decision
making. Poor turnout may reflect
unfamiliarity with the democratic process,
apathy, or a sense of disempowerment.
However, dissatisfaction with current
community issues can lead to greater turnot
at a specific tire. Local issues and other
factors should be taken into consideration
when interpreting this indicator.
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COK
Community
Survey

Imagine Imagine
Kimberley Kimberley
Related Related
Priority Priority

Enriching
Community
Life

Enriching
Community
Life



AppendixE ImagineKimberleyPartnership Agreement (sample)

Community Partner agreements help build community support for the ICSP and reinforce the principle that the
success of the ICSP is a shared community responsibility. A sample wordingricadireKimberleyagreement is:

As Partners, we shagcommornvisionfor Kimberley and place imp@ance on thelmagineKimberley piorities and
sustainability objectives.

As Partners, we commit to participatingkimberle®d 2y 32Ay 3 adzAGFAY I 0Af A& 22 dzN

1. Participating in annual action planning processes;

2. Implementingactions assigned to us that are within cuandate andneans;

3. l R2LJGAY 3 2 dzNJ O strétypgiafda Désiptions ei&esB dR guiding visions in the areas that
we can and dompact through our work; and

4. Incorporating sustainability plammg and implementation strategies in the way we do business.

As Partners, we are guided by our Partnership Principles:

COLLABORATION INTEGRITY
INCLUSIVE ENGAGEMENT TRANSPARENCY
INNOVATION OPEN COMMUNICATION

Dated this XX day of XXX, 20XX.

For [Name of Community Partner] For theCity of Kimberle§



AppendixFE Draft Current Reality Descriptions

ImagineKimberley Strategy Area Current Reality Draftontents

Arts, Culture & Heritage Current REaIILY..........ccooeeeeiii i 69
Buildings and Sites Current REaIY.........cccoeeiiiiiii e L 2
Community and Individual Health Current Reality..............ccoooiiiiiiiieii e, 75
Economy and Work Current Reality..............uuuiiiiiiiiiiicii e eeme e 78
Education CUurrent REAIILY. .........ceeeeiiieeiiiee s e e e e emis e e e e e e e e e e e e e e eenane s 82
Energy, Waste and Water Current Reality............ccoovuuiviiiiiceiiiii e 84
FOOA CUIMENt REAITY......cciiiiiiii e e e e e e e emr e e e 87
Land Use and NAtUFal ATAS..........oiiuuuiiiiiiiiie ettt ettt e e e e e e e en 89
Recredion and Leisure Current REaAlILY..........ccceviiviiiiiii i eer e e e 91

Transportation and Mobility Current Reality...............uuuiiiiiiiiiiicii e 93



Arts, Culture & Heritage Current Reality

The Arts, Culture &leritage strategy area enhances and supports arts, cultural and heritage opportunities in Kimberley. It
includes values and heritage and has many components, including performing, literary, visual arts, heritage buildings and
biographiesThis strategy addresses all expressions of culture and explores opportunities for building a flourishing and
sustainable arts, culture and heritage scene in Kimberley.

Possible Opportunities for Actions

Operating arts as a business, enterprising-poafit model and make Centre 64 more profitable.
Improved communication about arts

Target visitors with good, professional level art

Protect existing heritage buildings

Identify manners in which businesses and individuals can sponsor arts, like public actgroje
Cultivate a culture where art is important

Current Reality Asset®©pportunities

Currentassets/opportunitiesthat you can build off to move toward the DO@.g. policies, demographics, programs, projects,
infrastructure, research/plans, stakeholderspporting the DOS, etc.).

Pedestrianoriented Platzl and surrounding properties as (potential) hub of arts and culture scene
Culture of resiliency: determination to survive and prosper after economic and emotional impact of mine closure

Quirky communitycharacter

¢CKS /AG@ 2F YAYOSNISe KFa || gARSt & @I NRISRR | didio§Eiaf@ot ( dzZNB |
creates a supportive and inspirational environment for both amateur and professional artists, musicians/performers, and
community organizations. (Cultural Plan)

Locals to Kimberley also have a strong connection to the history and heritage of the community, linking with overall communit
identity through local heritage sites and resources. (Cultural Plan)

The City of Kimbeneparticipates in and supports arts, culture and heritage financialkinid through staff and City resources,
and with community planning that incorporates elements of the arts, culture and heritage séCtdturalPlan)

Key assets summarized as commbemes from the community Cultural Plan consultation are as follows:

2. YAYOSNI SeQa IINI& yR Odzf (dzNF f a0SyS A& SEGSyarodS: GAaol
support from a diverse base of professional visual andgoerihg artists.

4. Kimberley has some excellent heritage resources that are underutilized in terms of cultural tourism as well as their
overall connection to community identity.

5. YAY0OSNI SéQa I NIaz OdzZ idzNB | tf iestivdls idadie ihe pb@ntial to diffelediate 2 y a | y |
Kimberley from other alpine communities from a cultural tourism perspective.

7. Kimberley has a large number of professional and emerging visual artists, however the market for visual arts is
underdevelomd and lacks opportunities to exhibit and sell.

10. Kimberley has a dynamic and transitioning population base that brings fresh energy and ideas to the community.
Blending these new entrants into existing arts, culture and heritage netwerksres leadeshipand inclusive attitudes.

69 ImagineKimberleg Current Reality



Cultural plan
A vision for culture in Kimberley was created to guide the Cultural Plan:
Kimberley connects through culture to develop and celebrateour sense of place, community, and heritage.

Six priority goals werigentified during a community forum held in October 2008:

1. Enhance the presence of arts, culture and heritage in tourism marketing.

2. Develop a longerm expansion plan for Centre 64 that includes a strategy to renew the entre as a vibrant and sustainable
cultural hub.

3. Position the Platzl as a yeayund venue for artists, performers, street vendors, events and festivals.

4. Develop partnerships to address organizational issues shared by various community cultural events and festivals.

5. Tellthe storieslinked 2 YA YO SNX SeQa KSNAGFAS airdsSa FyR odaAf RAY3IA

6. Use public art to build community identity by establishing a public art fund and seeking opportunities for public art in new

and existing public facilities and parks.
Kimberley has an Arts Council that provigeesgramming and coordination and manages Centre 64. ( Cultural Plan)

Tourism Kimberley has a Festivals committee and an Arts, Culture and Heotaggttee (Cultural Plan)

Economic Agencies and the City of Kimberley articulate goals about arts, cultbhegdtage in plans (Cultural Plan)
6/ SYGNB cn 9ELIy&aA2Yyé LINR2SOi

Opportunity to focus integrating ACH with economic development

Increase communication about the Arts.

More funding into arts department in schoolligh school particularlycurrently vey limited compared to athletic department)

... encourage sustainable approaches within schools

| ROSNIAAS SEA&aGAY3 NI F20dz2aSR S@Syia |yR FS&GAJDI fcdbs & dzOK
bring broader community suppbr

There are some good organizations working together for Arts: TK, Arts, Council, Chamber

Funding and support for existingojects,a dzOK | & & |, fidinlacalgolerrmBrii @¢ KSt LI YIF 1S adz00Saa:
help in advertising the event could add much greater success

| 2yliAydzS 6AGK t20Ff YdzNIt& tA1S GKS a!'D C22Ra adzNIf ®¢ ¢KS
many old commercial sore spots.S NK | LJA ySé YdzN» f a O2dz R SELI yRweafeaddtund ¢y I
our mining and tourism culture represented in the AG foods mural.

2.9% of thdabour forceis occupations in art, culture, recreation and sport, 15 professionalpations in arts, and culture, 85 in
technical occupations in art, culture and spdgensusrofile)

6.5% of the labour force or 210 in employed in the arts, entertainment and recreation industry (Census Profile), in 2D80 was
whichrepresenta 16.7%ncrease. Labour force as a whole only increased by.2%.

Summer Market in Platzl. Expand to include farmers and artisans in surrounding area to increase use and pedestriamn activity i
the downtown.
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Kimberley's Writers Inc®

Wancouver International
Dirtbag Film Fest  Mountain Film Fest

Poetry on the Rocks

Homegrown Music Socery

Eimberley Pipe Band

Wildsight Film Nights
Early Learning Program
Public School Creative Wiriting; .
/ \ / \ Dramar Music & Art Private Music Instruction
, - ) L ) ArtsStart Program
. therary .{ Film Famberley Dance Academy R

C64 Creative Kids Program Wodshops

\-.

Eimbeley Commumniry Education -.- ) R
Choir / \ / \ - Workshops: C-64; CDPCS“_ of the Kimberley Independent
\ Rockies; Chapman Academy Sehoal
Eimberley Commun:ry | Music | \ /
Band '-\_ Ji
Local Independent \ / I\ID"IYBERLEY 'S /
Musictans ‘“'7*‘-- CULTURALSCENE ) Kimbesley Rotary Intn'l KIOTAC
/ [ Festivals & Music & D. Festival
; \ ‘ Events | Music & Dance ‘SK_‘Lﬂ]iﬂ) i
{ Theatre & T / Garden Club
Highland Dancers ‘ Perfofmance | \ / \ / Marysville Daze
N — Arts on the Edge Festival .
High Pomr Performances " Heritage II Kimberley Jazz & Ragtime
Visual Arts / Dragon,/Lantern Festival® Festival®

Steppin’ Our Dancers
Kimberley Summer Theatre

Fimberley Community
Theatre { Off Centre Players)

\ / \ / July Fest

Kimberley Underground Mining
Railway

Spring/Fall Artisan Camera Club Miner's Days
Art Connection Markets
Kimberley & District Fibre Fimberley Heritage Museum
Local Studio Artists Arrs Guild

Centre &4 Gallery Chateau Kimbesley
Exubits
Magysville Artisans
Cooperative

Kimberley Quulrer’s
Guald

Current RealityGaps/Challenges

Currentgapswith respect to the DOS statementée.g. local trends moving the wrong way, policies that make it more
challenging, demographics, unsupportive behaviours, practicesfaastructure, etc).

Heritage area has lots of Possible Opportunities for Actiongefitlery,economic opportunities)

Not enough support and collaboration from community stakeholders to implement cultural plan recommendations
Centre 64 needs to be upgraded

No inventory and assessment of heritage sites, buildings, assets

Few venues or support father art infrastructure round town.

Centre 64 is an example of a public building that is not accessible at the moment. Also, in winter the streets make it very
difficult for someone with mobility issues to get around on and many neighbourhoods lack #idewa

Not sure if current art infrastructure or materials used in projects are using sustainable approaches.

Key findings summarized as common themes from the community Cultural Plan consultation are as follows:

M® YAYOSNI SeQa YI Ay eddd hoFaieqivately shifprrQluzfaiigazdilkeither €iStiigiar potential
cultural activities in the community.

od® ¢CKSNB Aa | O1 2F INILaxz Odz (dz2NB YR KSNRGFIS LINRI
6. Arts and culture are undealued in Kimberley in terms of willingness to pay by the public as well as the value that
artists put on themselves.

7. Kimberley has a large number of professional and emerging visual artists, however the market for visual arts is
underdeveloped andacks opportunities to exhibit and sell.

9. Inconsistent communication and information flow between organizations and individuals involved in arts culture and
heritage, as well as to the general public, is a barrier to growth and development of theudtise @and heritage sector.

ourwdE

~

Current Reality External Context

Relevant external contexthat provides additional challenges or opportunities to move toward the D@S3. regional/global
trends, external fundingotherlevels of government).
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Buildings and Sites Current Reality

The Building and Sites strategy area addresses how the physical characteristics of buildings and sites keep the community
inclusive, affordable, livable and sustainable. It includes residential dwellings, commercialtiorsitand industrial buildings

as well as their surrounding natural landscape, manicured landscape and hard surfaces. It deals with infrastructures material
and practices related directly to the building or site, but generally excludes community infrast such as roads, energy

supply systems, water and sewer lines.

Possible Opportunities for Actions

1.

oA LDN

Accessibility

Heritage register/historical bylaws/heritage included in building considerations.
More visually appealing, beatification program

Need toinclude growth limits

Increased communication from city on development issues

Updated stats

Current Reality Asset®©pportunities

Currentassets/opportunitiesthat you can build off to move toward the DO@.g. policies, demographics, programs, projects,
infrastructure, research/plans, stakeholders supporting the DOS, etc.).

1.

2.

10.

11.

12.

13.

Zoning of most existing residential neighbourhoods (approx. 70%) allow for accessory dwellings-and twellings,
not just single family dwellings and allows for more diverse hausiix without need for difficult zoning changes.
Many small older homes in existing neighbourhoods due for renos/upgrades and an opporturiitgdporate
efficient materials/systems
About #% of the labour force is employed in construction trades, this compared to the BC average at 3.3%. 10% work in
the constructionindustry;the BC average is 7.5%.
Comparing median income to the assessed value of Single family detached shows that Kimslieelegctond most
affordable resort community in BC, behind Valemount and similar to Golden. Like most resort communities other than
Whistler, Kimberley saw an erosion of affordability from 2@0®8 ( Taxfiler data and BC Assessment data)
Affordable Housng Action Plarand Study providing direction for affordable housing.
Adapting to Climate Change iKimberley:Homes and Buildings identified as key assets for protection from Climate
Change events. The plagentifies actionslesigned to protect them. (dapting to Climate Change in Kimberley, 2009)
Key vulnerabilities related to Buildings and Sites.

a. Flood risks

b. Water Supply

c. Wildfire

d. Urban Trees

e. Slope Failure
Opportunity for current housing developments that have already cleared some land to kick startkid S& Qa I NP
towards sustainable success.
A few houses in town have solar hot water, Solar BC still gives grants to people wanting to install solar hot water and we
could continue with existing programs like solar rebate, SolarBC funds several comtmbiecome solar
communities¢ why not Kimberley with our ample sunshine, many sunshine hours/days, up to 2152 hours of sunshine
per year.
Current community footprint is contained to somewhat denser neighbourhoods with a large supply of existing houses of
various sizeg mostly small
Successful green building conference two years in a row demonstrates local desire to move towards moratdestai
building.
Several local contractors have started incorporating more green buitging SS o dzA f & FANRG @ o dzA £
home in Kimberley, Alpine plumbing getting involved with solar HW, Kootenay Solar
There §a move to making Kimberleydisabledfriendly city¢ paralympic training centre and accessible curling rink and
arena.
Local businesses are specializingariscapingSmartscape, Tipi Mountain Native plant nursery
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14. Pesticide bylaw passed but not enforced yet. Wildsight is workittgtihwe city in promoting pesticide alternatives and
educating the public

Current RealityGaps/Challenges

Currentgapswith respect to the DOS statemeni®.g. local trends moving the wrong way, policies that make it more
challenging, demographics, unsugtive behaviours, practices dnfrastructure, etc).

1. Buildings account for 44% of all community GHG emissions, 24,000 tonnes. Energy use for buildings is 660,000 G;j,
representing 60% of the community energy use. The majority of building heat requireraemet by fossil fuels,
account for 93% of the GHG emissions. ( CEEI 2007)

2. Of private dwellings, 88% are occupied on a permanent basis. Comparisons: Invermere 85%, Whistler 45%, Fernie 76%
(Census 2006)

Affordable Housing Needs Assessment and Ceri3ata

3. Limited housing typologyThe housing stock is primarily single detached family housing (82%). With changing family
compositions, an increase in touridgbased land uses, and persons indicating they want to live closer to local amenities,
there is a @ar demand that Kimberley residents need a more diversified housing typology for the community. Multi
family housing, cooperative housing and residential housing above commercial are highlighted in the Needs Assessmen
as some alternative forms that shoubeé pursued immediately. (Housing Needs Assessment)

a. As of 2006, 82% of the occupied dwellings or 2,315 were single family detached (Census, 2006). Compared to
the BC average, Kimberley has a high proportion of single family detached homes.

The majority obccupied homes are quite old, with 52% built before 1960, and 22% built before 1946 (Census,
2006)
4. Gap between income & housing pricegHousing Needs Assessment)

a. Household incomes between $45,000 and $55,000 are needed to buyleméiyhousing. 40%f tenant
occupied buildings have a rental rate that costs the inhabitant more than 30% of their income, this result is
slightly lower than the BC average at 43%, lower than Invermere which is at 48%. Owner occupied homes fair
better than renters, with ont 18% of occupants with housing costs representing 30% or more of their income.
For comparison, in Whistler, roughly 43% of renters and owners spend more than 30% of their income on
housing (Census, 2006).

b. Housing prices have increased approximately 140&6 the last five years, while the gross median household
income has only increased 28%. Approximately35% of community survey respondents would be recognized as
moderate to low income households. The impacts from this wifditng families that are trpig to find long
term housing solutions, and seniors that have to enter back into the real estate market to find alternative forms
of housing (smaller home or assisted living arrangements).

Q12. 3 Main Limiting FactorsTe Attaining Ideal Housing Arrangement

Other =W
Lack of residential stock

Type of housing ]

Overcrowding |

Lot size
Location 1

Price . . : =

5 10 15 20 25 a0 3
Percentage %

c |I:|Most mporiant facter W 2nd most impartant factor  [3rd most important factar |

5. Low Vacancy Raté& he vacancy rate has dropped from 16.1% to 20984 the last five years. This low availability for
rentals is a result of the increasing real estate prices, increase ingrortrentals from the seasonal tourism industry,
and from no new rental units being constructed. The impacts from this arecxeding, below standard living
conditions and high rental rates. (Housing Needs Assessment)
a. 9.2% of occupied dwellings in Kimberley are in need of major repairs. Comparisons: BC, 7.4%, Invermere 7.5%
Fernie 7.7%, Whistler 5.2%. (Census 2006)
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6. Large Smiors Cohort.The largest cohort in Kimberley are persons between the ages-69%07%) and the second largest
being persons between the ages of-49 (15%). As these age groups start requiring new forms of housing (smaller homes,
one-level homes, indepadent living or assisted living arrangements), there will be two main impacts: 1) a sudden transfer
of existing older homes to the opemnarket that could be purchased for speculative reasons, and 2) a large number of
seniors needing dwelling units that aaéordable and developed in a manner that meets their needs and supporting
services(Housing Needs Assessment)

7. No capacity for persons needing higavel support.It was identified during the Needs Assessment public engagement

process that persons requmg highlevel support services, such as shelters, seestadge housing, or housing for persons

with addictions or mental iliness, are required to access services based out of Cranbrook. It is recognized that a regional

approach to meet these demands mag an alternativesolution; however a detailed plan for how this works needs to be

outlined. (Housing Needs Assessment)

Accessibility committee was disbanded

9. Wildsight is working on a woodstove exchange program to help people upgrade to more efficiertr daamng stoves
to improve the air quality, and this winter is also doing an air quality survey

10. Little incentive/desire by owners to invest in existing buildings (especially commercial and public buildings) (i.e. NOT
visually appealing) due for majognos/upgrades.

11. Less interest in infill/redevelopment of existing sites and more demand/emphasis on new development areas

12. Building of oversized homegrend away from maintaining small town feel / right sized approach

13.az2ail aAridSa R2y QdntspeyiaddrNdca?fodd pr&luctiod O £ Lt

14. Land and housing in the area is too expensive for the local population to encourage new businesses and permanent
inhabitants that support the local economy.

15. No livestock (chickens and bees etc) permitted intownzSs | f ¢ @& F NA&aSa gAGK f xifd f & XK.
(birds and pollinating animals/insects) as opposed to the wrong kind (bears, deer)? Education through appropriate plant
species use, incentives for building fences on properties to deter uregidtruit Picking.

16.LYONBI aSR NBtAlIyOS 2y OAGe aeaq&tdYd ARy iISYRR ®3% O2aANADY
outsource through their means. Buy a rain barrel, go tepack farm, compost, etc.

17. We like what we have in the snh&bwn character, but growth limits are unclear

18. People still love their lawns. Some public spaces have gone to smartscaping but not many.

19. Centre 64 is an example of a public building that is not accessible at the moment. Also, in winter the streets/argike i
difficult for someone with mobility issues to get around on and many neighbourhoods lack sidewalks

20. There is currently a diverse mix of single family housing but most are old, poorly insulated and not very efficient

21. Many people burn wood in Kimberléy the winter and the smoke is often thick from inefficient stoves.

22. Some community members feel thaéw development areas being planned or being built seem to be contributing to the
spraw! of the community rather than building oexisting areas.

23. Not much affordable housingthough better than many resort communities, Few apartments other than ski condos

24. Many of the second homes on the ski hill are ridiculously big and empty 95% of the tivaee is no political will at the
municipal level to curbhis sort of thing because it will hurt the tax base

25. Some building code or bylaws make green building more challenging: sizeable overhangs for passive solar not allowed,
greywater systems not allowed, composting toilets not allowed.

©

Current Reality Externd Context

Relevant external contextthat provides additional challenges or opportunities to move toward the D@Sy. regional/global
trends, external funding, other levels of government).

Climate Change impacts on buildings and site, listed earlier.

RBing energy costs, peak oil

Current global trends for oil consumption compromises our necessity for clean air and water.
Lack of provincial and federal funding/grants for green building projects

No incentives for gridied solar power, though possible thugh BC hydro

arLODE
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Community and Individual HealtRurrent Reality
¢KS /2YYdzyAide YR LYRAGARdAzZt | St dK adNrGdS3e +NBIF Aa 02y
spiritual health needs through services, infrastructungeractions, relationships and a strong community fabric. It also includes

community safety. From an individual perspective it addresses access to local and regional care services and health,promotion
and to lesser extent, health enablers such as reéomadind active transportation.

Possible Opportunities for Actions

1. Transportation relationship to health

2. Management of air quality is difficult, diesel, wood stoves opportunities for solutions

3. Medical clinic hours (after hours) gap and opportunityriprove service using existing facilities and services.
Transportation involved. Health connecter more available.

More accessible support

Changing grades of trail/roadways to promote elec. Vehicle use. E.g. Peak to Platzl

Affordable housing: opportunitie®r renovations of older homes and more rental housgmixed housing encouraged
Making facilities accessible and affordable for all community members

No ok

Current Reality Asset®©pportunities

Currentassets/opportunitiesthat you can build off to move towardhe DOSe.g. policies, demographics, programs, projects,
infrastructure, research/plans, stakeholders supporting the DOS, etc.).

1. Education and inclusion of the younger demographics for upcoming generations to understand the importance of
upholdingthe IS F2NJ YAYO0SNI SeQa Fdzidz2NBE &dz00Saao

2. Culture of resiliency: determination to survive and prosper after economic and emotional impact of mine closure

3. Maintain, advertise, increase participation, and add to the existing wide array of committees, groupsattrethlready
working towards making Kimberley a live, work, play commuhityCentre 64, Kimberley Heritage society, Wildsight,
WSONBIFGA2Y YR ¢NrAfa O2YYAGGSSax

4. Essential medical services and a supportive transportation system are locally availdlalecassible day and night to
community members and visitors is our current reality, the only gap being a more supportive transportation system.

5. Our health centre (clinic and other health services) is a big asset but much of the old hospital spatabie deanew
renters.

6. Of private dwellings, 88% are occupied on a permanent basis. Comparisons: Invermere 85%, Whistler 45%, Fernie 76%
(Census 2006)

7. Compared to other resort communities in BC Kimberley has a fairly stable population base with lienigdrtce. 73% of
the community has been there for at least 5 years and the average for the resort communities is about 65%. (Census 200¢

8. About 7.2% of the labour force is employed in Health occupations, this compared to the BC average at 5.4%. 12% work i
the health care or the social assistance industry. The BC average is 9.6%. (Census 2006).

9. Kimberley currently has a diverse demographic and has recently attracted many younger families while continuing to
support senior citizens.

10. Most of the time the aiis clean in Kimberleyexcept during forest fire season and smoke from inefficient wood stoves

11. There is a watershed management committee working on maintaining clean drinking water

12. Wildsight is working on a woodstove exchange program to help pegujeade to more efficient cleaner burning stoves
to improve the air quality, and this winter is also doing an air quality survey

13. The Kimberley health centre currently has a family practice clinic, public health services, home care, collaborative chronic
disease management programestay (part time), lab, pharmacy and physio, all under one roof

14. A private assisted living facility (Gardenview) located across the street from the health centre supports seniors living semi
independently while the nursing homehg Pines) is only a short distance away

15. There is a handibus service which has to be booked 24 h in advance

16. BC ambulance provides basic life support

17. Kimberley currently has an adequate number of primary care physicians, no doubt because of the pleastgie hfed
beautiful location.

75 ImagineKimberleg Current Reality



18. There are a number of lifestyle programs through the health centre in collaboration with community groups: support
groups, diabetes education groups, SWIM (seniors wellness in motion) program for senior citizens, walkarg ptalge
tennis centre.

19. There are numerous facilities for recreation: tennis, pool, arena, curling, golf courses, downhill skiing, cross caugptry skii
mountain biking trails, hiking trails.

20. Many more of our citizens are physically active than elseehespecially older people. Over 80 seasons pass at KAR only
$20.

Current RealityGaps/Challenges

Currentgapswith respect to the DOS statemeni®.g. local trends moving the wrong way, policies that make it more
challenging, demographics, unsupportivehlaviours, practices oinfrastructure, etc).

1. Prevalence of low income persons in households is 15.9%, compared to the BC average of 17.3% (Census 2006).

2. 40% of tenant occupied buildings have a rental rate that costs the inhabitant more than 30% aic¢beie, this result is
slightly lower than the BC average at 43%, lower than Invermere which is at 48%. Owner occupied homes fair better than
renters, with only 18% of occupants with housing costs representing 30% or more of their income. For conmiparison,
Whistler, roughly 43% of renters and owners spend more than 30% of their income on housing (Census, 2006).

3. Work week at 5 days prevents opportunity for healtiwgllbeing activities

4. Access to the health centre and to the Cranbrook District Hospitzt€li bus schedule and options)

5. Affordable Housing Needs Assessment and Census Data
Limited housing typologyThe housing stock is primarily single detached family housing (82%). With changing family
compositions, an increase in tourispased land uses, and persons indicating they want to live closer to local amenities,
there is a clear demand that Kimberley mits need a more diversified housing typology for the community. Multi
family housing, cooperative housing and residential housing above commercial are highlighted in the Needs Assessment :
some alternative forms that should be pursued immediately. (aubleeds Assessment)

a. As of 2006, 82% of the occupied dwellings or 2,315 were single family detached (Census, 2006). Compared to
the BC average, Kimberley has a high proportion of single family detached homes.

b. The majority of occupied homes are quite aldth 52% built before 1960, and 22% built before 1946 (Census,
2006)

6. Gap between income & housing pricegHousing Needs Assessment)

a. Household incomes between $45,000 and $55,000 are needed to buylemtiyhousing. 40% of tenant
occupied buildingbave a rental rate that costs the inhabitant more than 30% of their income, this result is
slightly lower than the BC average at 43%, lower than Invermere which is at 48%. Owner occupied homes fair
better than renters, with only 18% of occupants with hagscosts representing 30% or more of their income.
For comparison, in Whistler, roughly 43% of renters and owners spend more than 30% of their income on
housing (Census, 2006).

b. Housing prices have increased approximately 140% over the last five yedesthehgross median household
income has only increased 28%. Approximately35% of community survey respondents would be recognized as
moderate to low income households. The impacts from this wifditng families that are trying to find long
term housingsolutions, and seniors that have to enter back into the real estate market to find alternative forms
of housing (smaller home or assisted living arrangements).

Q12. 3 Main Limiting FactorsTo Attaining Ideal Housing Arrangement
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76 ImagineKimberleg Current Reality



10.

11.
12.

13.
14.

15.

16.

17.
18.

Low Vacancy Raté&he vacancy rate has dropped from 16.1% to 2.9% over the last five yearw havailability for
rentals is a result of the increasing real estate prices, increase ingrortrentals from the seasonal tourism industry,
and from no new rental units being constructed. The impacts from this are: overcrowding, below stanidard liv
conditions and high rental rates. (Housing Needs Assessment)

a. 9.2% of occupied dwellings in Kimberley are in need of major repairs. Comparisons: BC, 7.4%, Invermere 7.5%

Fernie 7.7%, Whistler 5.2%. (Census 2006)

Large Seniors Cohorthe largest cohaiin Kimberley are persons between the ages o569017%) and the second largest
being persons between the ages 0f-49 (15%). As these age groups start requiring new forms of housing (smaller homes,
one-level homes, independent living or assisted livéimgangements), there will be two main impacts: 1) a sudden transfer
of existing older homes to the openarket that could be purchased for speculative reasons, and 2) a large number of
seniors needing dwelling units that are affordable and developedir@aner that meets their needs and supporting
services(Housing Needs Assessment)
No capacity for persons needing higavel support.It was identified during the Needs Assessment public engagement
process that persons requiring higgavel support servicesuch as shelters, secosthge housing, or housing for persons
with addictions or mental iliness, are required to access services based out of Cranbrook. It is recognized that a regional
approach to meet these demands may be an alternasivieition; however a detailed plan for how this works needs to be
outlined. (Housing Needs Assessment)
The hospital was closed in 2001 and as a result there is neladtes emergency care, necessitating residents driving to
Cranbrook for all after hoursealth care as well as all inpatient care, specialist consults, surgery, and obstetrics.
BC ambulance provides BASIC life support only, as in most of rural BC. Interior Health just launched a High Acuity
Transport team to enhance the emergency medicahsort in the region given the limitations of BC ambulance.
Many people burn wood in Kimberley in the winter and the smoke is often thick from inefficient stoves.
Selfpropelled transportation is limited due to geography (hills!) and lack of bike lanesigtks. In the winter snow
creates extra challenges, reducing the walking/biking space available and making walking/biking more treacherqus. Also
people are very reluctant to get out of their cars and walk or bike. An additional challenge-pvcgzdfied transportation
is wildlife: bears and deer have threatened walkers.
Not everyone, especially families can afford ski passes.
The hilly terrain makes it difficult for people with disabilities to get around, some of the hills are too steep for electric
scooters
There is no public transit except the ski shuttle and the handibus, which has to be booked 24 h in advance
An aging demographic will put extra stresses on the health care system in the years to come and there are already waiting
lists for the Ries and Gardenview.
Kimberley generally has a higher proportion of residents over the ages of 45, 65 and 75 compared to the BC average. 20
of the population is over 65, compared 14% for BC. (Census 2006). This could be a challenge in some casesetimd an as
other.
No climbing gym
Health monitoring at the local level is very minimal.
There is no monitoring of community health as far as | know. BC Cancer agency maintains some cancer stats. The chroni
disease management programs monitor statistics ofgrets enrolled in the programiNote: Interior Health actually
provides an extensive LHA (Local Health Area) profile for Kimberley and other communities (see
http://www.interiorhealth.ca/information.aspx?id=69€r more information)

Current Reality External Context

Relevant external contexthat provides additional challenges or opportunities to move toward the D@S3. regional/global
trends, external fundingotherlevels of government)

1. Current global trends for oil consumption compromés& necessity for clean air and water.

2. Agirng demographic, the boomer bulge.

3. Physician shortage in Canagli{imberley has been fairly well supplied compared to many other rural communities. There
are in@ntives through the BC government for practicing in smaller communities. However, as the physician population
ages this may become an issue in the future.

4. Fickle funding for health care
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Economy and WorlCurrent Reality

The Economy and Work stegjy area focuses on bringing in sufficient dollars into the community and optimizing the
impact of dollars within in order to help support local services and attractive livelihoods. It also addresses
opportunities for meaningful work, sustainable businesaad creating a positive climate for local businesses.

Possible Opportunities for Actions

1.

aprwDd

Economic development committee/forum among key stakeholders (TK, Chamber, businesses, KCDS, Arts, Council)
Define relationship with Cranbrook, collaborate and compaat

Study money spent localls. spending elsewhere/Cranbrook)

Broad vision neededranding required

Few jobs for young people wanting to stay in the community

Current Reality Asset®©pportunities

Currentassets/opportunitiesthat you can build off to move toward the DO@.g. policies, demographics, programs, projects,
infrastructure, research/plans, stakeholders supporting the DOS, etc.).

1. Conference & Athlete Training Centre
2. Median income in 2008 is relatively high at $3(22004, $24,094) and above the average for resort communities in BC
and slightly higher than the BC average. ( BC Stats Taxfiler data, 2008)
3. The health care and social assistance, accommodation/food sector, construction and are the top three industries as
measured by employment levels. Combined, jobs in these industries represent 45% of all jobs in Kimberley (Census, 200¢
In 2001, jobs in these industries represented 30% of all jobs (Census 2001). Of the larger industries, Construction saw the
highest irtrease in employment, with mining seeing the largest decrease.
4. Unemployment in 2006 was 6.6%, down from 10.3% in 2001 (Census 2006)
5. Kimberley Community Profile and Business Guidan asset to attract and guide investors and potential new community
members.
6. Kimberley Economic Development Summ&a908
Strengths and opportunities
w  Strong, fiscally responsible, municipal leadership
w Spectacular natural resources
w Affordable housing
w Yearround tourism opportunities
w  Strong, tourism based, infrastructuprogram
w Environmentally accountable
a. Core Strategies
b. The core strategies recommended in the Kimberley Economic Development Strategic Plan are as follows:

1. Plan for adequate, serviced light industrial lanbhvestigate the possibility of clearing and servicing
identified land for light industrial use. Investigate the possibility of the City subdividing and servicing the
lands identified for light industrialse on 312th Avenue.

2. Advocate for businesswork with the business community and Community Futures in developing a
Business Vitality Index measuring the community potential for economic life and vitality. Investigate
reinstituting a Business Impvement Area to help in upgrading and promoting the business district.

Work with merchants to develop a proactive business retention and expansion plan.

3. Ensure adequate range of housing optigi&/ork with development community on housing options and

encourage the full spectrum of seniors housing.
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4. Encourage the retention and expansion of science and technology related businéssestigate the
possibility of expanding the reach of existing telecommunications and encourage technology related
busiresses.

5. Enhance customer servieereating Business Development Guide and website to allow for greater public
interaction and ease of access to information. Create a database, reducing policy and regulatory barriers
for investors, entrepreneurs anevent planners.

2. Economic Development Strategy Implementation Plan

a. Key Objectives

3. Kimberley Tourism Plagin Progres¥

a. Strengths and Opportunities

i. In addition to its spectacular setting and sunny weather,

ii. continuedstrength is its diverse four season resort experience. This experience includes golf and
skiing/snowboarding as core products and is enhanced by a wide array of other outdoor experiences
(fly fishing, hunting, biking) and an impressive roster of festaatsevents.

iii. Several other sports events will also visit Kimberley including the Curling Playddfsj@ad Sledge
Hockey tournament and the CanadiBocceChampionship. The summer of 2010 saw an international
orienteering event in Kimberley and it istanipated that this event will come annually.

iv. Kimberley is only 20 minutes from the expanded and renovated international airport in Cranbrook and
while the Delta flight through Salt Lake City has been cancelled, there is expected to be improved lift
capady from Air Canada through Calgary. Further, West Jet is expected to offer a direct flight from
Toronto and a new airline is proposing to offer lift between Cranbrook, Edmonton and Calgary.

v. These destination strengths are promoted by the efforts of Touksmberley and a collaboration of
tourism stakeholders (represented on the Tourism Kimberley Board) that have contributed marketing
funds for this purpose. This partnership as it continues to develop and as relationships amongst the
various partiegvolveis also considered a key strength for Kimberley.

vi. Another strength is the central call to action available through Kimberley Vacations. This reservations
service, with the support of the Provincial Resort Municipality Tax Transfer Program, has made a
signifcant investment in software technology to permit more flexible packaging, to allow supplier
driven updates to available inventories of accommodation and activities, to improve data collection for
future marketing efforts and to enhance conversion leveld alose the sale more often with visitors.

vii. Opportunity to promote outdoor adventure beyond golf and skiing/snowboarding remains as does the
opportunity to enhance family activities (both daytime and evening).
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